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EXCLUSIVELY 


ONE out of FIVE Telephone Companies, whose 
Directory work we handle, has been our 
Customer for over a QUARTER OF A CENTURY 
ONE out of THREE for over 20 YEARS 
ONE out of TWO for over 15 YEARS 
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FLASHES 
AND PLUGS 








FOREIGN AFFAIR. The breaks between radio programs recently 
being received in Ejstrupsholm, Denmark, were filled in by im- 
promptu sound effects. 

Listeners heard screaming children, barking dogs and intimate 
family squabbles. 

it turned out that two faulty telephones were acting as radio 
transmitters. They went on acting that way until the telephone 
company discovered the cause of the trouble. 


VIEWPOINT. Parade magazine reports that when Robert Taylor 
was on location making a Western movie with Denise Darcel in 
Arizona, he strolled up to an Indian who was sending up smoke 
signals. 


Taylor asked the Indian how big a fire he usually built. 


“It all depends.” the Red Man shrugged, “on whether it’s local 


or long distance.” 


CURRENT-LY CURED. From Vienna, Austria, comes the recent 
news that a rheumatic reader of the Hungarian newspaper Esti 
Budapest has given fellow sufferers some advice. 

He suggested they get their electric diathermy treatment in 
public telephone booths instead of bothering with the Communist 
health service. 

The reader said: 

“You drop in a coin and take up the receiver, which has no 
bakelite cover. When you put it to your ear you will get such an 
electric shock that you forget where the door is. 

“Believe it or not, | cured my rheumatism in a telephone booth. 


It is sufficient if you hold the receiver to your ear five minutes.” 


CAT CALL. George. the cat. was lost. 


And the Siamese Tom was telling everyone in Tonkawa, Okla., 
in no uncertain terms that he didn’t like the situation. He arched 
his back and gritted his teeth at all passersby, frightening many. 

Mrs. Donald Perkins, a local resident, finally recognized old 
George and called his mistress, Mrs. Roy Powell. She lured the 
fuming feline to the telephone and Mrs. Powell’s voice commanded 
from the receiver: 

‘““Now listen here, George, don’t be so mad just because you went 
dowrtown and got lost. You be a good boy and let Mrs. Perkins 
take you home.”’ 

George became as gentle as a contented cow. 

“Of course he understands English,” Mrs. Powell explained later. 
“We haven't neglected his education all these years. He almost 
speaks the language.”’ 





THE JOURNAL OF THE TELEPHONE INDUSTRY 





October 24, 1953 


USITA CONVENTION REPORT 
By R. C. Reno 
THE WAY IT SEEMS TO ME 
By Edwin M. Blakeslee 
REPORT OF EXECUTIVE VICE PRESIDENT 
By Clyde S. Bailey 
THE JOB AHEAD IN RURAL TELEPHONE SERVICE 
By Ancher Nelsen 
ANNUAL REPORT OF USITA COMMERCIAL 
COMMITTEE 
By K. L. Lawson 
COMMUNICATIONS FOR RIGHT-OF-WAY 
COMPANIES 
By R. T. King 
PAYSTATION DEVELOPMENT 
« G. E. Krieger 
REPORT OF USITA TRAFFIC COMMITTEE 
By George W. Rose 
“SERVICE''—OUR BREAD AND BUTTER 
By Allen W. Pyrke 
THE TRAFFIC APPROACH TO SEPARATIONS 
By A. W. Lambert 
METHODS OF CONTROLLING TRAFFIC COSTS 
By Ruth E. Richards 
THE HUMAN FACTOR IN TELEPHONY 
By Frank C. Laver 
USITA ACCOUNTING COMMITTEE REPORT 
By E. J. Ward 
ECONOMIC DEPRECIATION 
By Frank Denier 
ACCELERATED DEPRECIATION AND 
RATE-MAKING PROCESS 
By Philip R. Potter 
IN THE NATION'S CAPITAL 
By Francis X. Welch 








CIRCULATION 


Guaranteed circulation of this issue is 9.876. of 
which 9,389, or 95 per cent, is paid. 











R. C. RENO, Vice President & Editor 
H. D. FARGO, Vice President & Treasurer 
A. J. STULTS, Secretary & Western Manage 
DAN FARGO, Managing Editor 
GEORGIA LEARNED, Associate Editor 
RAY BLAIN, Technical Editor 
FRANCIS X. WELCH, Washington Editor 
MAYME WORKMAN, Traffic Editor 
VIVIAN RYDEN, Circulation Manager 


| 
| 
H. D. FARGO Jr., President & Advertising Mana; 
| 
| 





Published by 
TELEPHONY PUBLISHING CORP 


Vol. 145, No. 17. Published every week on Saturday 
TELEPHONY PUBLISHING CORPORATION, 608 South | 
born St., Chicago (5), Ill. 20 cents per copy (except sp« 
issues). Subscription $3.50 per year U. S. and Countrie 
U. S. Spanish Postal Zone; $4.50 Canada; $5.50 Other © 
tries. Entered as second class matter at the Post Office 
Chicago Ill., under the Act of March 3, 1879. 


Telephone WA bash 2-2435 
608 S. Dearborn St., Chicago (5), Ill. 


U.S. A. 











TELEPH” NY 

















by R. C. RENO 


surest 


NE OF 
the 


dustry is growing and progress 


THE 
Independent 


that 
telephone in 


signs 


at an accelerated pace, and that the 
ogram of rehabilitation of Independ- 
properties is expanding rapidly was 
ibited at the annual convention of 
United States Independent Tele- 
me Association, held Oct. 12, 13 and 
at the Conrad Hilton Hotel in Chi- 


ivo, 


That sign was the increased numbe. 
manufacturers’ and suppliers’ ex- 
its at this year’s USITA meeting. 
‘re were 69 exhibitors in 94 rooms 
year compared with 53 exhibitors 
il rooms in 1952. In 1951 there were 
48 exhibits. 
Vhen an industry is “booming,” or 
arrying on modernization, rehabili- 
mn and expansion programs, it nat- 
the attention of 
liers and, of course, more newly- 
and modern 
niques are introduced. 


ly draws more 


rned equipment and 


om the standpoint of attendance, 
the manufacturers and suppliers 
in evidence at USITA conventions. 
as been estimated that at 
ings suppliers’ representatives and 
wives make up approximately 50 


past 


cent of the total registration. The 
percentage probably held true 
year. 


inufacturers and suppliers always 
an essential part in the success of 
convention and Independent oper- 
companies should be appreciative 
e efforts of their suppliers to make 
conventions—both state and na- 
l—successful; to say nothing of 
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their work in providing a_ continual 


source of modern and efficient equip- 


ment and materials. 


As one manufacturer stated in a re- 
cent advertisement in the trade papers, 
the the “‘manufacturers’ 
engineering departments, laboratories 
and workshops improves and develops 


work done in 
telephone equipment. 


“The equipment benefits 
the Independent industry and helps it 


improved 





Vote of Thanks 
Ray Blain, TELEPHONY’s pho- 
tographer emeritus and technical 
took all of the _ photo- 
graphs of the USITA convention 
We want 
thank 
efforts to 


editor, 


appearing in this issue. 
to take this 
him for his 


occasion to 
continued 
capture on film the spirit of the 
convention. 

We thank the 
many delegates who stood still for 
Mr. Blain. 

So as not to delay publication 
of this Mr. Blain 


equipped bathroom of his 


also want to 


issue, 

the 
hotel room as a developing lab- 
the 
convention photos to the engraver. 


again 


oratory in order to speed 

This also made it possible for 
our staff to get an early start in 
identifying those who were photo- 
graphed and getting the captions 
prepared, which operation alone 
consumes approximately 20 man- 
hours of work. 

















and every new development 


Frow 
that 
Independent industry one step further 
ahead.” 


proves itself in service puts the 


Another 
advertisement praising the service ren- 
dered by Independent 


manufacturer, also, in an 


operating com- 
panies, said of the manufacturers: “It 
is for them (operating companies), and 
at their that we have devel- 
oped and improved more efficient tele- 
phone equipment, and in mutual 
interests, contribute to the support of 
their their 


request, 
our 


publications and associa- 


tions.” 


The total attendance at the conven- 
estimated to be 3,000 
which compared with a little over 2,800 
in 1952. 


tion was over 


Two out-of-industry speakers, whose 
talks are not published in full in this 
issue, addressed the convention. They 
Dr. Robert F. Patterson, dean of 
the School of Business, University of 
South Dakota, and Dr. Clarence Man- 
ion, former dean of the College of Law, 
University of Notre Dame. 


are 


Dr. Patterson told of the importance 
of students being taught the tenets of 
capitalism and of the private enter- 
prise system and he asked that indus- 
try and whatever 
they can to help educate young people 
in the American economic system. 


business leaders do 


He stated that there undoubtedly are 
teachers with Communistic leanings in 
the high schools and colleges of Amer- 
ica and that he not agree with 
those of his profession who hold that 
teachers should be free of investigation 
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does 











W. B. CLAY 


President 


as to their beliefs and loyalty to our 
way of life. 

In this connection, Dr. Patterson 
stated that it is the duty of the presi- 
dents and top ruling boards of schools 
to get rid of communistie teachers and 
that, if they don’t, he is one in the 
teaching profession that would welcome 
government loyalty investigations. 

Dr. Manion, former dean of the col- 
lege of law at the University of Notre 
Dame, and presently chairman of the 
Congressional Commission on Intergov- 
ernmental Relations, spoke on the sub- 
ject, “The Constitution Is Your Busi- 
ness.” 

Disturbed by the ‘tragic compla- 
cency of people in the United States 
to the critical 
ing us,” Dr. 


national problems fac- 

Manion stated that our 
Constitution is the only enforceable re- 
straint on government. And, he added, 
“Liberty is limited government.” The 
continuing problem for all generations 
is to keep government limited. He said 
the only time citizens have had a gov- 
ernment restrained and answerable to 
them has been during the history of 
the United States, from 1776 to 1953. 
He observed that this nation’s compla- 
cency is all the more tragic because 
many of the peoples of the world look 
to the United States as the only re- 
maining hope for liberty on earth. 

Dr. Manion said that four basic 
principles were written into the Dec- 
laration of Independence that were all- 
important in shaping the Constitution. 
The four principles are: 


(1) All men are created by God- 
which means that God is a fact. 

(2) There is an equality among 
men—humans are equal in God’s sight, 
and have equal rights before the law. 

(3) All men are endowed by their 
Creator with certain inalienable rights 
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D. H. CAMPBELL 


First Vice President 


—life, liberty and the pursuit of hap- 
piness. 

(4) To secure these rights, govern- 
ments are instituted by and among 
men. 


Dr. Manion 
business 


“the 
industry, 


problem of 
and of 


said 
and every 
citizen, is to preserve the solvency and 


economic independence of the United 


’ 


States.’ 


“To keep this independence,” Dr. 
Manion said, “we must disperse gov- 
ernment and avoid centralization in 


Washington.” 
He added, “We 
individual rights of our 


must maintain the 
18 states and 
the decentralization of our police, edu- 


, 


cation and enterprise.’ 


He pointed out that concentration of 





NEW USITA OFFICERS 
President 
W. B. CLAY, Hutchinson, Minn. 
First Vice President 
D. H. CAMPBELL, 
NM %. 


Rochester, 


Second Vice President 
ALDEN L. HART, Kansas City, 
Mo. 
Executive Vice President 
CLYDE S. BAILEY, 
ton, D.C. 


W ashing- 


Treasurer 
CARL D. 
Fla. 

Secretary 
GEORGE C. RICHERT, Wash- 


ington, D. C. 


BROREIN, 


Tampa, 


Assistant Secretary 
MRS. LEOLA FITZWATER, 


Washington, D. C. 











ALDEN L. HART 
Second Vice President 
government power starts 
He said that 
a government gets, the smaller the 


sive taxation. 


ple grow. 
be the servant of its people and 
when it becomes their master, ther 
ple lose their freedom. 

Manior 


By way of contrast, Dr. 


minded his audience 


munists do not believe in governm«s 


with ex 


the bigeg 
1) 


Government, he said, should 


that the ¢ 


restraint, but do everything to dest 


it. Communists centralizatio 
They their | 
force, terrorize people at the ballot 


urge 
power. centralize 


and in this order, ring down the 
Curtain on helpless countries. 
Dr. Manio1 


“conspire to dominate free countri 


“The Communists,” 


attacking them from the inside.” 1 
would capture countries “in action, 
out. In 

ovel 


in ashes,” he _ pointed 
they’d like to 
Gary steel mills, not reduced to 
ble, but 


words, take 


in good working order. 
Manion 


independ: 


“That’s 


maintain 


Salt 


why, Dr. 
must our 
dispersal of governm¢ 


We do this only by 
serving self-government. 


through 
power. can 
Dr. Manion urged his listeners 
their 
ness government in the interest of 


declare independence, and 
own, and their country’s freedon 
The 


ment of the Independent Pionee 


annual meeting and enter 
phone Association, on Oct. 15, attr: 
attendance. Immediate 
Ray W. Smith of Ch 
presided over the meeting. The & 
tainment was provided by the Pu 
University Varsity Glee Club, ap} 
ing for the third time before the 
dependent Pioneers. The report o! 
meeeting will be published in the 


a large 
President 


31 issue. 


The convention re-elected the fo! 


TELEPHO! 

















CLYDE S. BAILEY 


Executive Vice President 


ng directors: G. A. 
O.; E. M. Blakeslee of 
Calf: i... BD. 
Neb.: B. L. 


3erting of Galion, 
Santa Monica, 
Lincoln, 
Fisher of Martinsville, 
Va.; C. W. Haas of Big Timber, Mont.; 
M. M. Hale of Lincoln, Neb.; L. W. 
Hill of Tarboro, N. C.; D. O. Hood of 
Medford, Ore.; R. A. Lumpkin of Mat- 


Densmore of 


m, Ill.; Kelley MeNish of Bristol, 
Tenn.; R. W. Siemund of Chicago, IIl., 
and A. J. Sordoni of Wilkes-Barre, Pa. 

Mirectors elected the following offi- 
cers: President, W. B. Clay of Hutch- 


on, Minn.; 
mpbell of 


first vice president, D. H. 
Rochester, N. Y.; 
Alden L. Hart of 
executive vice presi- 
Washington, 
Brorein of 


second 
president, 

Kansas City, Mo.; 

t, Clyde S. Bailey of 


1 


Db. C.: treasurer, Carl D. 


Tampa, Fla.; secretary, George C. 
Richert, and assistant secretary, Leola 
Fitzwater, both of Washington, D. C. 

he new executive committee is com 
posed of Mr. Clay, chairman; F. S. 
Barnes of Rock Hill, S. C.; Hugh A. 





| NEW USITA DIRECTORS 
Re-elected 
| >, A. BERTING, Galion, O. 
| . M. BLAKESLEE, Santa Monica, 
| Cal. 
| |. D. DENSMORE, Lincoln, Neb. 
. L. FISHER, Martinsville, Va. 
. W. HAAS, Big Timber, Ment. 
I. M. HALE, Lincoln, Neb. 

W. HILL, Tarboro, N. C. 

. O. HOOD, Medford, Ore. 
| . A. LUMPKIN, Mattoon, III. 
ELLEY McNISH, Bristol, Tenn. 
J. SORDONI, Wilkes-Barre, Pa. 
W. SIEMUND, Chicago, Il. 
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CARL D. BROREIN 


Treasurer 


3arnhart of Rochester, 
Cadwell of Chicago, Ill.; Mr. Campbell; 
H. E. Hageman of Lorain, O.; M. M. 
Hale of Lincoln, Neb.; R. A. 
of Mattoon, Ill.; Donald C. 
New York City, and R. E. 
Chicago, Ill. 

The USITA board of directors, meet- 
ing during the 


Lumpkin 


convention, approved 


the principles of a national campaign 


to advertise the Independent telephone 


industry, as recommended by the asso- 


ciation’s task force which has. been 


formulating such a_ program. 


board directed that a survey be made 


to ascertain if Independent companies 
and will 


desire such a 


port it. 


campaign sup- 

The board also approved a proposal 
submitted by the Chase National Bank 
of New 


sion 


York City setting up a 
plan for 
companies and ordered that companies 


pen- 
Independent telephone 


with a sufficient number of employes 
to be eligible for the plan be advised 
the that 
their participation will be of their own 


determination. 


of its availability, on basis 


The directors also set Oct. 11, 12 and 
the the 1954 annual 
convention, to be held at the 
Hilton Hotel in Chicago. 

It also approved the 
Toll and 
Committee 


13 as dates of 
USITA 
Conrad 
report of the 

Settlements 


recommen- 


Compensation 
included 
dations made by the Sub-Committee on 
Extended Area 


which 


Service upon which to 
base extended area _ service (EAS) 
agreements. The report and _ recom- 
mendations of the sub-committee, of 


which W. C. Henry of Bellevue, O., is 


chairman, follow: 


““Meetings were held during the past 
six months in Chicago, New York and 
Washington with representatives of 


Ind.; E. M. 
Blakeslee of Santa Monica, Calif.; C. S. 


Power of 
Shotts of 


The 





G. C. 


Secretary 


RICHERT 


American Telephone & Telegraph Co., 
and Rural Electrification Administra- 
tion in an attempt to agree upon a basis 
for entering into extended area service 
agreements. Bell System  representa- 
tives originally contended that a sub- 
stantial monthly payment per sub- 
scriber should be made by the smaller 
exchange to the larger exchange be- 
cause of the ‘availability of service’ 
theory. The USITA sub-committee con- 
tended that if any payment was to be 
made by the smaller exchange, it should 
be a payment for the trunk facilities 
only between the EAS exchanges, based 
on the ‘cost and use’ principle. The 
REA desired the most favorable ar- 
rangement possible for their telephone 
cooperatives who desire EAS. 


“Substantial progress was made in 
narrowing the different points of view 
of the AT&T company and USITA 
representatives. However, no complete 
and fixed agreement was reached, and 
we believe agreement cannot be secured 
at this time. 

“We recommend that 
directors of the USITA 
recommend to its 


the board of 
approve and 
member companies 





USITA EXECUTIVE 
COMMITTEE 
W. B. CLAY, 


Chairman. 

F. S. BARNES, Rockhill, S. C. 

HUGH A. BARNHART, Rochester, 
Ind. 

E. M. BLAKESLEE, Santa Monica, 
Cal. 

Cc. S. CADWELL, Chicago, Ill. 

DONALD H. CAMPBELL, Roches- 
ter, N. Y. 

H. E. HAGEMAN, Lorain, Ohio. 

M. M. HALE, Lincoln, Neb. 

R. A. LUMPKIN, Mattoon, Il. 

DONALD C. POWER, Columbus, 
Ohio. 

R. E. SHOTTS, Chicago, Il. 


Minn., 


Hutchinson, 

















the entering into of agreement for 


EAS on the basis set forth herein. 


Basis for Extended Area Service 

“The local circumstances and the va- 
rious factors that pertain in the case 
of many telephone exchanges make it 
impossible to set down a basis on which 
extended area service inter-company 
settlements should be made in all cases. 
There are however certain rather defi- 


nite conditions which we believe pro- 
vide a basis on which EAS arrange- 
ments between two exchanges should 


be consummated, and which include the 
following: 


“(a) There must exist a definite 
and genuine community of interest 
between a substantial number of the 
subscribers of each exchange, and 
the management of each company 
must be in agreement that EAS is 
desirable. Where such a community 
of interest exists, the flow of traffic 
or use of the service will become 
approximately equal; if not initially, 
within a year or two after EAS is 
established. Under these conditions 
EAS is generally considered to be 
mutually and_ reciprocally advan- 
tageous, and each exchange should 
provide at its own cost and without 
switching charges the necessary cen- 
tral office equipment or switchboard 
operator services to handle the in- 
terchanged traffic. 


“(b) Each company should provide 
the required trunk facilities to the 
midpoint of the first toll rate step, 
but not exceeding half the distance 
on an air line basis, and the smaller 
or outlying exchange should provide 
the remaining portion of the trunk 
facilities. 

“(c) EAS service should be estab- 
lished only between adjoining local 


exchanges, and in no case extended 
between two such exchanges to a 
third exchange. Only under excep- 


tional circumstances chould EAS be 
established between exchanges which 
are separated by a distance which 
exceeds the second toll rate step. 


“Special circumstances may in _ par- 
ticular cases justify a modification of 
the above general principles. Where 
the two EAS exchanges are relatively 
equal in size, the respective companies 
by agreement may elect to provide the 
trunk facilities to the air line mid- 
point between exchanges even though 
the distance exceeds the first toll rate 
step. 


“Conversely, there are cases in which 
a genuine community of interest does 
not exist between two exchanges, but 
the smaller exchange is demanding ac- 
cess to the local calling area of the 


larger exchange. In those cases, either 
the provision of toll service at stand- 
ard toll rates or the establishment of 
a commuted monthly toll charge as a 
part of the monthly exchange rate may 
be justified. 

“In those cases where the flow of 
traffic or use of the service is not 
approximately equal, the cost of pro- 
viding the trunk facilities, expressed 
as an annual carrying charge, may be 
apportioned between the two companies 
on a cost and use basis, subject to re- 
determination if the flow of traffic or 
other circumstances subsequently 
changes.” 

Also included in the report of the 
Toll Compensation and Settlements 
Committee, approved by the board, was 
the report of the Sub-Committee on 
Separations, of which Ralph W. 
Shriner of Tampa, Fla., is chairman. 

The sub-committee is making studies 
relating to simplification of toll 
arations, 


sep- 


and also line 
haul costs and prorate weighting fac- 
tors, upon which is based the toll com- 


pensation paid to tele- 


cost studies 


Independent 


phone companies for interchanged 
traffic with the Bell System. 
The report of this sub-committee 


follows: 


“Subsequent to the appointment of 
the Sub-Committee on Separations, Bell 
representatives and others were con 
tacted by telephone preparatory to call- 
ing a meeting of the sub-committee and 
jointly meeting with the Bell repre- 
sentatives for the purpose of laying 
plans and determining procedures for 
carrying out the work of the sub-com- 
mittee. For various reasons, it Was 
determined that initial meetings with 
Bell representatives should be delayed 
until September. Therefore, on Sept. 
28 and 29, the first meeting of the 
sub-committee was held in Chicago, IIl., 
at the Bismarck Hotel, with Bell rep- 
resentatives participating on Sept. 29. 
Your chairman (of the Toll Compen- 
sation and Settlements Committee), 
W. R. Jarmon, was present both days. 


“Prior to the meeting Bell repre 
sentatives offered a preliminary simpli- 
fication of the USITA Separations 
Manual for determining ‘B’ costs, and 
at the meeting they offered preliminary 
procedures for determining the ade- 
quacy of prorate weighting factors. 
These were not acted upon, since it is 
the intention to simplify the entire 


USITA manual and to expand it to 
include determination of proratable 
toll line costs or costs of other inter- 
changed facilities such as TWX, radio 
broadcasting, television, etc. 

“The meeting with Bell representa 
tives was agreeable throughout, par 
ticularly on the following points: 


“(a) Toll line cost studies should 
begin promptly and selection of the¢ 
study exchanges be made throug! 
analysis of questionnaires to be seni 
to Independent companies, somewhat 
similiar to the selection of ‘A’ and 
‘B’ cost study exchanges. 


“(b) Upon completion of full to 
line costs, study exchanges shoul 
be grouped not only by size of ex 
change but also by amount of traffic 
and by density of toll routes, 
order to determine proper applica 
tion of the results for companies n 
making their own separation studie 


““(e) It is essential that compani« 
receive their full costs, including a 
adequate return on not only th 
‘A’ and ‘B’ operations but on the 
proratable toll lines as well, so th 


may have an incentive to provid 
adequate toll line facilities; othe 
wise the toll line facilities of B« 


System and other Independent cor 
panies may be seriously and expe 
sively tied up, particularly where 
tionwide and subscriber toll 
dialing are involved. 

“(d) Should ‘A’ 
line exceed 
then in the interest of 
munications means must be dete 
mined to cover such full costs. 


plus ‘B’ plus 


costs present revenues 


1 
Pood cor! 


“Questionnaires are being develo} 
and they should be transmitted 


companies in the near future.” 


To provide a permanent recor 
the convention proceedings fo 

who did not get copies of addresses a 
for those who were unable to attend 1 
TELEPHONY is 


convention, publisl 


on the succeeding pages, addres 


given at the sessions, with the exc 


tion of those presented at the pl: 


conference and the 


Messrs. 


Frank 


speeches Q1VE ! 
Manion 


Gel 


Patterson and 


Davies, president of 


Telephone Directory Co., who addres 


the Commercial Conference. Copies 
Mr. Davies’ address were not availa 
for publication. Addresses prese} 
at the Plant Conference will be 


lished in full in near future issues. 








were unable to attend the convention. 


PLANT CONFERENCE ADDRESSES TO BE PUBLISHED LATER 


Through arrangement made with the USITA Plant Committee, the addresses, plus illustrations, presented 


at the first day’s plant conference, will be published in subsequent issues of TELEPHONY. 


Because of the length and completeness of these papers, it is not feasible to include them in this conven- 
tion report issue. Because they contain valuable and pertinent data for Independent plant men, it is our desire 


to hold publication of the addresses till later issues so they can be presented in full for the benefit of those who 
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Spring 


1e who 


porarily 


The Way It Seems 
To Me 


By EDWIN M. BLAKESLEE, 


MY ADDRESS to 


Conference | 


the 
the 
recited the accomplish 


you at 
extolled 
rtues and 
s of our Washington office and the 
man it and guide the des- 
from 
the national 
office of 


’s duration and the individual 


s of our association 
The 


lation is 


year to 
presidency of 


honorary 


an one 
who 
fleet- 


leaves but a 


the 


holds it 


mprint upon progress of out 
nization. It 
| of directors and 
ir Washington 


the 


is continuity on 
the 


pet sonnel that 


our 
permanency 

has 
possible 


steady 


progress 


it has been our fortune to 


hall not burden you with details 


e office and I shall not at this time 
on the Washington” 


washings Potomac, so 


To | 
aoings mn 


along the 


vak—for Clyde S. Bailey will do 
for you in his customary master- 
ishion. 
ther I shall attempt to put on the 
ange binoculars and endeavor to 
some of the events of the fu- 
vhich are now casting their shad- 
You know, for some reason the 
tance of the presidency of this 


iation is supposed to give one a 
the 


ball or a 


ter insight into future and a 


er crystal 
‘is with 


smoother 
polish it, and 
low the recipient of the office with 


greater 


which to 


knowledge and judgment 
he possessed in the previous year. 
ich were true, I am sure that my 
company would not today be mak- 
so many additions to new buildings 
ted only three or four ago. 
only hope that my counsel and 
‘e, garnered by contact with the 
minds in the industry and as- 
led here for you today, will be of 
value to you. . 


years 


last 
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ce we were assembled _to- 


USITA 


President* 


gether in convention, a change has come 


over Washington and its reverberations 
have been heard in every city, town and 
The 


are 


hamlet across this mighty nation. 
colors of a new 
the 


confidence in 


captain and crew 
from 
ot state. Out 


flying yardarm of the ship 
free ente) 
but 


leaders of 


prise has been 


the 
this 


unwavering during 


past 20 years we, as 


great industry, have witnessed an 


encroachment upon the freedoms under 


our private enterprise system which 


amounted to a near malignancy. 


We have lived and worked in th 
faith that the pendulum would swing 
back to a more normal position and 


since Jan. 20 we have bent a sensitive 


ear in the direction of Washington to 
detect the slightest signal that free 
enterprise was succeeding in loosening 
the bonds that held it captive for 20 
years, 

The first indication that this had 


come to pass was heralded by the gov- 
ernment’s 


the 


decision to stand aloof in 


matter of employe-employer rela- 


tions and permit unions and manage 


ment to work out their problems equit 
ably and honorably without the shadow 


of federal intervention standing in the 
background. The restoration of the 
submerged lands within the state boun- 


daries to the 
bright spot on the horizon. 
There 


that 


states has been anothet 


are additional welcome 


government 


signs 
is being taken out of 
business. We find that five private elec- 
tric companies which supply nearly all 
the homes, businesses and industries in 
New York with light are 
laying plans to construct a giant size 
power producing project on the Niag- 
ara River 


and power 


taking water from a point 
three miles above the mighty falls 


at a cost of some 390 million dollars. 


Mr tlakeslee also 
Co. of California, 


IS president ot 
Santa Monica, 


General 
Calit 


Telephone 





The important 


thing is 


that they are 
with private capital. The 
economic planners whose goal had been 
the United States 
power industry vigorously 
tended that would 
have to build this project because pri 
the 


financing it 
to socialize entire 
have con- 
Washington monies 
vate enterprise could muster 


We 


not 
financial 


necessary resources. can 
take comfort from the thought that 
this project will be financed from the 
savings of conservative investors from 


which a return will be forthcoming 


to those investors. Otherwise money 


would be taken from taxes which you 


and I must pay as individuals or which 
would be derived out of the operations 
of not 


only our telephone companies 

but thousands of other private ente: 
prises throughout the United States. 

We should be justly proud that the 


telephone industry has remained a pri- 


vately operated industry. With but 
few exceptions we have found the ways 
and means of financing within the 


imits of private sources and investors 
funds the most gigantic expansion pro- 
grams to face any industry during each) 
of the years the 
World War II. But to remain a healthy 
industry we must be a 


following close of 
free industry. 
To be a free industry we must not be 
encroached on any 
Let us monument 
to private ownership and an indestruct- 


ible 
demonstrate 


by government in 
form. stand as a 


bastion against socialism. Let us 


that we have as much 


backbone as we have jawbone. 

There are 
think that its 
size alone, constitutes a monopoly and 


that as 


many people today who 


big business, because of 
such it is without soul and is 
in conflict with 


cratic principles. 


our most basic demo- 
Although we do not 
have a duplication of telephone facili- 
ties in our cities, there is nevertheless 


just as much real competitive spirit in 
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Left to right: G. MASAK, J. E. CORNELIUS, D. C. MacMILLAN, J. P. GALLIN, J. G. HAGEN 
and W. W. WEEDFALL, all of Stromberg-Carlson So. 


the telephone business as in any other 
business in the communities which we 
serve. True, we do not have the same 
perplexing problems of those businesses 
which must market a product or a serv- 
ice which is similar or identical to that 
But think 
for a moment how the telephone indus- 
try is continually striving for the pub- 
purchasing the 
investing and the manpower 
which is required in astronomical pro- 


of one or more competitors. 


lie’s power, lenders’ 


dollars, 


portions to run the telephone industry. 
It is our responsibility as management 
people to inform the users of our serv- 
ice and the general public of the basic 
concepts which underlie the conduct of 
our business. 

I have attended a host of *onventions 
during the past year an‘ I have been 
thoroughly impressed by the number of 
agenda which have carried public rela- 
the 
Many of the leaders of our industry 


tions as main tonie of discussion. 
have considered that one phase of our 
business to be so imnortant that they 
have devoted their comnlete address to 
the subject. They have impressed their 


message upon everyone who would lis- 


ten to them. I have that opnortunity 
now and I shall not let it pass, for I 
too believe that effective public rela- 


tions is the very foundation upon which 


any successful publie service business 


is built. Certainly it is the grass roots 
of the telephone business. 

I suppose everyone has his own con- 
cept of what constitutes “public rela- 
tions.”” I recall one when I was 
staff of the California Public 
Utilities Commission, I was sent to a 


time 
on the 


small Independent company to investi- 
gate and review its operations. Afte” 
I had made the usual routine checks I 
disclosed to the manager that the ecom- 
mission was in receipt of a complain‘ 


concerning his public relations and 
treatment of a specific subscriber. 
When I named the individual he 
quickly responded “‘Oh, I can explain 
that. You see, this fellow owed me 
a three-month bill and I met him on 
the street and dunned him for the 
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money. He replied that he would be 
damned if he would pay it. I then 
asked if he had it on him to which he 
replied ‘Yes’. After the fight I wrote 
him a receipt.” 

This 


believe it would be in order to reiterate 


being a telephone assembly I 
the words of one of our contemporaries 
who is a leader in the telephone indus- 
try and an expert in the field of public 
Keith S. McHugh, president 
of the New York Telephone Co., in an 
the American Manage- 
ment Association in New York City, on 
June 19, 1953, said: 


relations. 


address before 


“The 
America 


economic and 
reflects the 


social history of 
right of anyone 
to start a business—any kind of busi- 
ness—and make it suececd if he can. 
Every school boy knows that this right 
is an essential part of his heritage. 
“But not everyone seems to under- 
stand that all business in our country 
begins with public permission and 
exists by public support. Nor do all in 
business clearly understand the natura! 
corollary of this truth—that what the 
public has given it can also take away. 
The public can do this either by refus- 
ing to buy the product or service in 
quantities sufficient to support attrac- 
tive earnings or by withholding or 
withdrawing its respect and esteem.” 


I do not think anyone will challenge 


Mr. McHugh’s statement. It seems to 


"Wy 





SON of Tampa, Fla.; H. S. WILLIAMS and W. 
LT. COL. HAROLD |. STECHER of Washington, 
Co.; 


me it follows therefore that business 
should graciously tell its customers its 
policies, it obligations, and what it ex 
pects to do to meet and carry out thos 
requirements. We should not concea 
ourselves behind a hedgerow of secrec 
or make the conduct of our affairs a 
pear to be a cloak and dagger assigi 
ment. 

I believe it is safe for me to say th: 
the Independent industry has provide 
telephone service to more people, a 
better the past 
months than ever Everywhi 
throughout the 
panies have found themselves conti: 


service during 

before. 
nation telephone con 
ing to experience the same dramat 
growth as has been their good fortu 


1947. As we look 
records and study the trend charts 


since back over 
gives one a feeling of satisfaction 
confidence of decision. But we must 
ever mindful of our obligation to s 
ways and means of improving a1 


We 
thinking 


ready good service. must be « 


structive in our and e 
critical of the level of service whic] 
are now providing our customers. 
It is not sufficient that we alone 
The public must be m: 
fact 
story 


good service. 
aware of the that this is so. We 
tell 


tively and forcefully. It is 


must our completely, eff 
not ené 
to have good sound company polici 
the public must be reminded consta 
of that 


why we 


fact. If there are good reas 
cannot give the applicant 
type of service he wants and whe! 
entitled to 
nature of the shortages or inadequat 
the for The pul 
always has us under close scruti! 


wants it, he is know 


and reasons them. 
it is comparing the quality of our s 
ice with the quality of service of othe! 
companies and it is weighing the 
soundness of our policies against 
policies of other concerns with w 


it does business. 


Good public relations is a versatile 
tool of a wise, astute management t 
can speak in a tremendous voic ) 


t 


Left to right: C. S. CADWELL and L. L. RUGGLES, both of Automatic Electric Co.; M. L. DONA 9- 


ee 


T. LAWRENCE, both of Automatic Electric © 
SB. Gis 
Mich. 
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T. A. SAUNDERS of Owosso, 


/ 











reate attention, or speak ever so softly 
») attain calm and tranquility. It can 
ell for you in times of plenty or create 
n understanding and acceptance of 
,adequacies in times of shortages. It 
an bring about an appreciation on the 
art of the customer that company 
lanagement is operating in the public 
nterest. It can build wider and greater 
ublic acceptance of the 
ervices. It the company in 
nancing its construction program by 
the minds of 
present shareholders and by enlighten- 


company’s 
can aid 


stilling confidence in 


12 others who desire to place their 


savings in a stable and well managed 


isiness. 


I would like to have you look at your 


elations with the public as a great 
sponsibility and as a _ tremendous 
opportunity. We as leaders of the in- 


must this 
id take full advantage 
inity. We 


standing 


istry accept responsibility 


f the oppor- 


must have a better under- 


than we now have of what 


ir customers are thinking about us 
about us. I 
the 


than 


are 


better 


d what they saying 


ow of no 


way to search 
minds of 


the 


mplex our customers 


to get answers to our questions 


asking those who use our service. 
Publie opinion surveys and polls will 
p you to analyze the effectiveness of 
your present policies and practices and 
now be 
This 


an expensive undertaking. 


evaluate the level of service 


¢ furnished to your customers. 


need not be 


There is no necessity to employ a firm 


professional statisticians to get the 
nswers. Do it 


Each 


yourself. com- 
pany regardless of size should develop 
some type of program to measure cus 
tomer reaction from which it may 
draw conclusions about the public ac- 
ceptance of its selling and services. 
have touched only briefly on the 
importanee of public relations to the 
telephone industry. I do not want you 
to construe this brevity as any indica- 
tion that it is of any less importance 
than many of the other problems which 
I am bringing before you. 


@. 


federal “QE 
tRIER TELEGRAPH SYSTEM 





STEP-BY-STEP 


Left to right: J. H. BRUNDAGE of Federal Telephone & Radio Corp.; JOHN T. ROBERTSON and 
HARRY C. McCLUSKY, both of Kellogg Switchboard & Supply Co.; WALTER D. SIDDALL of Federal 
Telephone & Radio Corp.; J. H. KELLOGG of Kellogg Switchboard & Supply Co. 


I hardly need remind you that as a 


service industry a goodly proportion of 


our costs is made up of wages and 


salaries paid to our employes. We have 


a sizable and _ significant investment 


in our trained personnel. It behooves 


us therefore to take stock of our pro 


cesses for selecting, training and su- 


pervising the work of our employes to 


the end that the investment therei 
and the dollars paid thereto bring 
about the greatest good to the stock 
holders—collectively known as the com 


pany, to the employes themselves, and 


to the public which we serve. There is 
probably not one telephone man _ hers 
among you who does not from time to 
time take stock of himself and ponde) 


as to just what is his role in employe 
employer relations. 


There are others in this room bette: 


qualified to discuss this subject than 
I and I shall not do mor? on this oe 
casion than to attempt briefly to set 


forth some of my beliefs as I have been 
able to develop them from the studv of 
the work of that 
anyone has found a short cut to attain 
top flight employe-employer 
nor does it appear that there is unan 
imity of opinion as to what constitutes 


others. I don’t know 


relations 


good employe-employer relations. 








lef to right: R. B. WISEMAN, G. A. BERTING and G. W. GRAY, all of North Electric Mfg. Co.; 
MRS. ROBERT H. KEATING of Wausaukee, Wis.; MR. KEATING. 
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I like to call it “harmony of a 
tion.” If meet its 
responsibility to its employes it must 
continually study the entire broad field 
of management 
When 
breakdown in the harmony of associa- 
tion the first place it looks for trouble 


s0cia- 
management is to 


non-management re- 


lations. management finds a 


is in the non-management group. This 
is proper up.to a point. But, as some- 
times happens, if it is disclosed that 


the 


ment group then the management must 


the trouble is not in non-manage- 


not stop there but instead it must dil 


igently press on to make a complete 


and unbiased investigation of the man- 


agement level. Yes, even if it requires 


a self-reappraisal. 

Harmony of cannot be 
staff 
meetings and spotty investigations. It 


association 


attained by means of weekly 


is management’s responsibility to re- 


view the situation from day to day 
and from hour to hour. It is an assign- 
ment which is never completed. The 
final answer is never recorded. 

We must find then the way to this 
harmony of association. Years ago 
most of us worked in the ranks and 


since we with our 
fellow employes, so to speak, we 


what they 


were rubbing elbows 
knew 
were 


thinking; we knew 


their problems; we mindful of 


their failures and proud of thei 


were 
suc- 
cesses. Today, however, there is a new 
picture on the screen. Too frequently 
the executive places himself in a pro- 
tected position surrounded by a staff of 
well-trained secretaries, administrative 
assistants, technical experts and legal 
advisers and evades all personal con- 
tact the 
ranks. 

Yes, 
lieve that there is a way to turn back 
the little 
the close personal relationship we for- 


with men and women in the 


times have changed but I be 


clock a and regain some of 


merly had with people down the line. 


It is my firm conviction that you, as 
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**Shots'' from Leich's ‘'Gay Nineties'' Party. 

left photo: D. C. GIBSON (left) and 

R. W. SIEMUND (in costume) stopped to chat 

with Mr. and Mrs. F. E. NORRIS of Muskegon, 

Mich. Upper right photo: Leich's JACK WHITE 

SR. (in costume) poses with KEITH VOGT of 
St. Paul, Minn. 


Upper 


the top executive of your organization, 
must assign duties so as to free your- 
self of the ‘mechanics of the business 
and make every effort to visit in per- 
son the offices, the plants and yards- 
to meet and be met—to hear with your 
own ears with your own 
eyes just how things are going. You 
will be surprised at the lift to morale 
just your 
stimulate. 


and to see 


personal appearance will 
Good employe-employer re- 
lations do not start at the bottom. They 
emanate from the very top. Top man- 
agement is responsible for the harmony 
of association in any organization and 
the motivating force that generates it 
must come from that direction. 

I was amazed some time ago upon 
being told by a professor of agronomy 
at one of our leading universities that 
more than 600 tons of water are evap- 
orated from the soil for every ton of 
hay produced thereon. No doubt there 
are a great many facts about 
man’s business which are so common- 
place to him that he fails to impart 
them but which are both enlightening 
and engrossing to the individual hear- 
ing them for the first time. We have 
a big story to tell but the telling of 
it has been sadly neglected. It is a 
dramatic story—one that is interesting, 
easily understood and, if presented 
properly and completely, will go a long 
yay in achieving the cooperation and 
understanding of those whom we serve. 
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any 


I am most proud of the exciting new 


booklet “An American Story” and I 
should like to commend Clyde Bailey 
and those who worked with him on this 
masterful job of setting forth the in- 
formative chronicle of the achieve- 
ments of the Independent industry in 
the United States. Between its covers 
is information of consequence which I 
should like to see broadcast universally. 
May I suggest that Independent com- 
panies secure and make wide distribu- 
tion of copies of this story throughout 
the territory which they serve. 

But we must tell our story by other 
means too. The association’s Advertis- 
ing Committee has given and is con- 
tinuing to give attention to the matter 
of making our industry better known 
to our customers and the investing 
public. At the Spring Conference I 
reported to you that I had appointed a 
Task Force to explore the feasibility 
of embarking upon a nationwide pro- 
gram of advertising calculated and de- 
signed to bring information to the 
American people respecting the very 
existence of Independent telephone 
companies, the service job they have 
done and the goals they are seeking to 
achieve. Even this will not be enough. 
Each Independent company must help 
hold high the banner of the industry. 
There are virtually thousands—yes, 
millions—of Americans who have not 
even heard of Independent telephone 





companies. I urge you to review youl 
local publicity and advertising pro- 
grams, taking a critical look at the 


extent to which you are carrying the 
Independent 
and 
selves to 


story to 
Let’s 
them and 

carrying the colors of the Independent 


your employes 


customers. introduce ou) 


pass in review 


industry. The combined voices of the 
national and local programs will insur‘ 
its being heard throughout the land. 
We in the industry take pride in the 
fact that our progress in telephon) 
has been commendable over the _ past 


years. In spite of one depression, 

recession, two world wars and a polic 
found the ways d 
means of pushing ahead despite the 
stacles that had to be 
dependent telephone companies across 


action we have 


overcome. n- 


the nation are finding strength in 
fication and 


their state 
national organizations are in a posit 
to speak on equal terms with the 
System. We must accept the full m« 
ing of good telephone service and not 


through 


try to “shortcut” any phase thereof 
because of our status as Independent 
telephone companies. Customers cheer- 
fully paying for services rendered )y 


an Independent company have the rivnht 
to expect the highest 
possible. 


level of serv ict 
They are entitled to the most 
modern, up-to-date telephone facili ies 
which the market has to offer. 

(Please 


turn to page 98) 
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Report of Executive 


Vice President 


By CLYDE 


N THE 56 years of the association’s 
existence it has been a constructive 


force. There are many monuments 
marking the progress it has made and 
the good it has accomplished for the 


industry and, of course, more especially 
the Independent segment. 

When the celebrated its 
golden jubilee in 1947, E. C. Blomeyer, 
of Chicago, authored a pamphlet 
titled “Fifty Years of Independent 
Telephony.” In it he said that but for 
the existence of an aggregation of In- 
dependent the 
whole industry might, at one time in 


association 


ci- 


telephone companies, 


the past, have been taken over and 
operated by the government, as an 


adjunct of the Post Office Department. 
It is these Independent telephone com- 
which the USITA is the 
national mouthpiece. 


panies of 


is probably safe to say that the 
existence of an Independent segment 
of the industry today, with more than 
5,000 Independent companies providing 
service in upward of 11,000 cities and 


towns, affords 


continuing assurance 
that the telephone business shall stay 
as a part of respected private enter- 
prise. It is one thing for big, ambitious 
government to take single in- 
ated system; it is quite another to 
take over a large number of individu- 


over a 


all. operated communication units. 
his presidential address to our 

Executive Conference in Chicago last 

May, Mr. Blakeslee reviewed the major 


constructive milestones in 
tlio’ ’s long travels. 


the associa- 
It was such an in- 


terosting exposition, such a well done 
Sy: hesis of the association’s accom- 
pli-hments, that many members of the 


aS: \ciation took copies back home with 
th n to display to the members of their 
bo: rds of directors. ... 


view of the good job done by Mr. 
Bl: seslee in that address all I need to 
do oday is to touch a few of the high- 
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the 
during the past year. 


lights of association’s activities 


During the past 12 months we did 
not accomplish all we set out to do, but 
like the Pilgrims we made progress. 


Let us look first at five legislative 
measures in which the association in- 
terested itself. 

Section 2(b)(2) Bill. Prominent in 


the association’s legislative work was: 


sponsorship of what we have called the 


Section 2(b)(2) bill. This measure 
would amend the Communications Act 
in such a manner as to preserve the 


exemption of Independent companies 
from FCC jurisdiction when they use 
The bill 
2(b) (2) 


radio in telephone operations. 
would amend _ both 
and Section 221(b). 


Section 


At a hearing held before a sub-com- 
mittee of the Interstate and 
Foreign Commerce Committee in June 
our association 


House 


presented evidence 
showing that fear of loss of our exemp- 
tion from the jurisdiction of the FCC 
was hampering effect upon 
the development and utilization of ra- 
dio in Independent telephone company 
operations. 

The bill was 


few weeks later. 


having a 


favorably reported a 
It passed the House 


on July 20 and is now pending in the 





Cigarette Case Found 


A sterling silver cigarette case 
with the initials “CAW” engraved 
on it, was left by a conventioneer 
in the Stromberg-Carlson Co. suite 


during the USITA convention. 
Arthur B. Preble, Stromberg’s 
Kansas City division telephone 


sales manager, will send it to the 
owner if he or she will contact 
him at 2017 Grand Ave., Kansas 
City 8, Mo. 














Senate 
merce, 


Com- 
John W. 
When Congress con- 


Interstate 
Senator 


Committee on 
headed by 
sricker of Ohio. 


venes next January we shall ask for an 


early hearing before that body. 
Mention should be made of the fact 
that at the House hearings Chairman 


Hyde of the 
Commission statement 
porting the legislation, that the 
NARUC filed a memorandum asking 
that the bill be expedited to passage. 


Federal Communications 


made a sup- 


and 


Highway Re-location Bill. During the 
summer I had an 
the 


committee of the 


opportunity, at a 
Public Sub- 
House Public Works 
Committee, to speak in support of the 
enactment of 


hearing before Roads 


legislation to immunize 
telephone companies against 


line 


pole and 
removal made 
a result of the building or 


federally aided highways. 


costs necessary as 


widening of 


I pointed to the burdensome character 
of these expenses. I drew attention to 
the fact that they were unanticipated 
and unforeseeable the 
ability of many companies to pay out 
of limited earnings, and ones for which 
no reserves are established. I argued 
that telephone subscribers as a part of 


and beyond 


the public are assessed in general taxa- 
tion for the cost of highway improve- 
ments and that to require them through 
subscriber rates to pay for incidental 
costs relating to highway 
is in effect to tax them 
same purpose. 


improvements 
twice for the 


I also pointed to the discrimination 
currently being practiced in favor of 
railroads, which are immunized against 
costs they incur when building grade 
crossings made necessary by 
highway construction. 


federal 


In addition to our Association, the 
Bell System, Western Union, the elec- 
water industry, the NARUC and even 
the National Rural Electric Coopera- 
tive Association had representatives at 
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the hearing or filed written statements 
in support of remedial legislation. .. . 

Frankness compels me to remark, .. . 
that with opposition already expressed 
by the Bureau of Public Roads and the 
Bureau of the Budget and with an 
Administration committed to general 
retrenchment in government expendi- 
tures as the key to tax reduction, 
legislation looking toward absorption 
of the cost of removal of telephone 
and other utility facilities incident to 
highway improvement will be enacted, 
if at all, only after a considerable 
body of opinion has been developed 
attesting its meritorious character. 

Telephone Excise Taxes. In August 
the House Ways and Means Committee 
gave opponents of excise taxes on com- 
munication and transportation an 
epportunity to voice their grievances. 
. . . Our association, the Bell System 
and the Communication Workers of 
America were on hand through their 
representatives to point out the injust- 
ice of a tax on telephone service. 
Western Union was in there pitching 
in support of removal of the tax on 
telegraph messages. 

Unless an international emergency 
interferes, the chance of doing some- 
thing with these the 
next session of Congress ought to be 
better than at any time since they were 
made a part of the tax structure. 
President Eisenhower has stated that 
many of the country’s excise taxes do 
not make economic When he 
vetoed the bill to repeal the tax on 
theater admissions, he said the whole 


excise taxes at 


sense. 


excise tax situation was to be reviewed 
at the next Congress. It 
is known that the Treasury Depart- 
ment is making a study of the general 
problem, and that the staff of the joint 
Congressional Committee on Revenue 
Taxation is also conducting studies. 

Ht is that what 
happens to telephone excise taxes will 
depend largely upon the extent to which 
retrenchment in governmental expendi- 


session of 


rational to believe 


tures can be accomplished. 
people would be well 


Telephone 
advised in the 
days intervening between now and next 
January to take advantage of every 
opportunity to urge upon their Con- 
gressional representatives, first, a care- 
ful screening out of every expense of 
government not found absolutely neces- 
sary to the welfare of the nation, and, 
second, a reduction in the tax burden 
with special reference to the inequitable 
levies on so essential a thing as tele- 
phone service. 

Depreciation and Amortization. An- 
other subject on which our association 
considered it desirable to offer testi- 
mony last summer at hearings before 
the House Ways and Means Committee 
was depreciation and amortization. ... 
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This problem assumes large im- 
portance in inflationary times when 
depreciation allowances do not produce 
amounts sufficient to bring new pro- 
perty into being upon retirement of 
old. The result is that it is necessary 
to obtain new capital to make up the 
deficiencies without increasing the pro- 
ductive capacity of the business... . 

The D’Ewart Bill. There was still 
another bill to which our association 
gave a bit of attention ‘during the past 
year. It was a measure which, if en- 
acted into law in the form in which 
introduced at the request of the Na- 
tional Park Service, would have put the 
government into the telephone business 
and other utility business through the 
back door. This would have been con- 


© ae tes ae 


RE Rete Suetang 


personal income taxes will take effe 


on Jan. 1, 1954. 
By similar operation of 
will be a reduction of 5 


law the 


percenta; 


points, or from 52 per cent to 47 p: 


cent, in corporate income 
Apr. 1, 1954. Congressman 
(R., Pa.), a member of the House Wa 
and Means Committee, has been quot 
as saying, “There may be amendato 
legislation in the meantime making 
only 2 percentage points and fixing t 
corporate limit at 50 per cent.” 


taxes, 


By operation of existing law t 
excess profits tax, which the last s« 
sion of Congress extended six mont 
from July 1, will come off on Jan. 1 ne 

Chairman Reed, of the House Co 


mittee, a believer in the need for lifti 


Simpsi 
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CARLSON of Suttle Equipment Co.; L. J. MAST of General Telephone Directory So. 


trary, we are sure, to the intention of 
the man who introduced the bill. 

H. R. 1524, introduced by Congress- 
man D’Ewart of Montana, designed to 
facilitate the work of the National Park 
Service, proposed to authorize the NPS 
to. erect and maintain fire 
tection facilities, water lines, telephone 
lines, electric lines and other utilities 


pro- 


adjacent to areas administered by the 
National Park Service, where necessary 
in the administration of such areas...” 
““Adjacent” can be a pretty big word 
and its possible interpretation by bu- 
reaucrats gave us concern. 
Before the bill was finally 
and with the cooperation of Congress- 
man D’Ewart, it was amended to make 
the concluding 
necessary to 


passed 


clause read, “where 
provide service in 
area.” This amendment should make it 
impossible for the government agency 
to build up telephone or other utility 
facilities on the outside of public parks 
except to the extent necessary to pro- 
vide service therein. ... 


such 


Taxes and the Next Session of Con- 
... By operation of existing law 
a reduction of about 10 per cent in 


gress. 


the tax burden, has said that six week 


of committee hearings produced a “* 
shocking indictment of our antiquat 


tax laws,” and that he favored 
thoroughgoing revision. 

If Congress has the will to bi 
down the cost of government so t 


reductions in ta» 
made, both goals will 
It will have the will if tl] 
is enough grass roots demand. In 
political climate that has existed 
more than two decades, the will 
lacking. Proof that important retre? 
ment 


more significant 
can be 


achieved. 


in government expenditures 
be made lies in what Congress acc 
plished in the last session. 
Minimum Wage Bills. That an et 
may be at the next 
make political capital out of minin 
wage legislation as a result of the 
pact of inflation, scarcely admits 
doubt. The members of the nati: 
legislative body will be quite min 
of the elections to take place in the 
of fifty-four. Eight Senators, 01 
Republican, have joined in the i 
duction of a bill in the Senate, and ‘ 
Congressmen have introduced meas 
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made sessio} 


Ve 
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i. the House making a total of five. 
The aim is to increase the minimum 
age to $1.25 or $1.00. 

One of the bills in the House would 
also repeal our 750-station exchange 
xemption, together with certain other 
xemptions now provided in the Wage- 
four Act. 
If and wage bills 
‘ach the point of committee hearing 

either branch of Congress our asso- 
‘lation must be prepared to represent 


when minimum 


e interests of Independent telephone 
ympanies, 


While a few Independent telephone 
companies operating in large cities may 
already be paying a $1.00 minimum, 
the great body of our companies which 
operate in small towns and rural areas 
would find such a starting wage quite 
unrealistic and out of harmony with 
general wage levels in their communi- 


ties. 


It seems odd that a body of men as 
intelligent as those who make up the 
Congress of the United States should 
not be willing to make legislative 
acknowledgement that if a dollar is a 
reasonable wage in New York City or 
Philadelphia, where living costs are 
high, it is not a reasonable one in small 
towns and rural living 
The equal treatment of 
unequals is itself unequal. 


areas where 


costs are low. 


While at this late in labo. 
legislative history in the United States 


stage 


it may seem quite fruitless to say any- 
thing about the underlying philosophy 
of minimum-wage legislation, I never- 


theless venture one short observation. 


‘re is a serious question in the minds 
of many students of economics whether 
minimum wage legislation doesn’t ac- 
tually defeat its own purpose. In a 
period of rising or stable economy com- 
petition for employes in the labor mar- 
ket adequately takes care of the rea- 
sonableness of wage and salary levels. 
In a period of a declining economy, 
when there is competition for jobs, the 
very people whom a minimum wage is 
supposedly designed to assist are not 
helped at all: the fringe type of em- 
ploye simply finds it impossible to ob- 
tain employment. But minimum wage 
lecislation has always been too popular 
a political vehicle for the realities to 
be respected. 


nereased Securities Registration Ex- 
en ntion. Still another matter on the 
fo theoming legislative front is one in- 
vo ving the Securities and 
C: mission. 


Exchange 


Vhen the Securities Act was passed 
in 1933 it exempted from the manda- 
registration provisions, securities 
iss ied in any one year which do not 
ex. ced $300,000. The impact of infla- 
ti. and increased equipment and mate- 


OCTOBER 24, 1953 





Left to right: CHESTER RUTH of Cook Electric Co.; A. W. HASELKAMP of Galesburg, Ill.; MRS. 
HASELKAMP; R. D. FRIEHE of Cook Electric Co.; W. A. GIBSON of North Electric Mfg. Co.; 
T. J. LYONS and JOHN F. JAAP, both of Cook Electric Co. 


rial costs have made this figure quite 
out of date. 

It will therefore be the purpose of 
our association at the next session to 
ask Congress to increase the exemption 
to $600,000. As a matter of fact there 
probably would be justification for in- 
exemption to an 
higher amount or indeed repealing the 


creasing the even 
exemption so far as the securities of 
publicly regulated companies like ours 
are concerned, 

Amendment of Taft-Hartley Act. It 
will be recalled that during the 1952 
Presidential campaign both of the ma- 
jor political parties advocated changing 
the Taft-Hartley statute, the 
Democrats by scrapping it entirely and 


labor 


the Republicans by amending it. 

Just before Congress adjourned last 
summer a draft of 19 proposed changes 
in the law came to light. The draft 
was prepared by Labor 
Durkin in collaboration with two White 
House lawyers named Bernard Shanley 


Secretary of 


and Gerald Morgan. It was asserted by 
Mr. Durkin, after he resigned, that the 
changes had been cleared with Senato1 
Taft, and that after the Senator died 
the Eisenhower Administration decided 
te back down. All but one of the pro- 
posed changes were favorable to labor 
unions. A summary is as follows: 


(1) Limit National Labor Relations 
Board jurisdiction over small com- 
panies. 


(2) Reduce the number of 
visors” as defined in law. 

(3) Ease the law’s provisions on 
union responsibility for acts of 
“agents.” 

(4) Streamline NLRB procedures to 
elminate delay. 

(5) Broaden grounds for unions’ 
expulsion of members in union shops. 

(6) Broaden rights of unions to act 
as hiring halls. 

(7) Change experience and 
membership provisions. 

(8) Ease collective bargaining cri- 
teria for unions in seasonal induscries. 

(9) Allow certain types of secondary 
boycotts. 

(10) Reduce contract 
notice from 60 to 30 days. 

(11) Ban bargaining elections for 
four months after a strike begins. 

(12) Eliminate mid-contract  eclec- 
tions whereby employes can withdraw 
representation rights from unions. 

(13) Restrict reopening of con-racts 
before expiration. 

(14) Eliminate duplication in in- 
formation filed by unions. 

(15) Eliminate union officers’ 
Communist oaths. 

(16) Streamline proceedings in sec- 
ondary boycott cases and ban injunce- 
tions without hearings. 

(17) Delineate federal and 
jurisdictions over labor. 

(18) Eliminate the one-year “check- 
off” time limitation. 

(19) Eliminate mandatory partici- 
pation of employers in administration 
of jointly financed welfare funds. 


“super- 


union- 


termination 


non- 


state 


With the death of Senator Taft, the 
resignation of Secretary Durkin, and 
no knowledge as to who the latter’s 
successor will be, it would not be profit- 
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Left to right: A. R. TIEFELD and GEORGE HAMBURGER, both of Copperweld Steel Co.; ALBERT 


McCONNELL, Morristown, 


Ind.; G. E. ROHE, Waterville, Minn.; MRS. ROHE; A. J. STRADTMAN, 


St. James, Minn.; A. W. CONRAD of Copperweld Steel Co. 


able to speculate on what proposals the 
administration may advance to amend 
the nation’s basic labor law. But with 
an election looming it would be prudent 
to assume that some effort will be made 
by both political parties to curry the 
favor of the labor vote. 

[Editor’s Note: President Eisenhower 
recently appointed James P. Mitchell 
Secretary of Labor.] 

In view of the political uncertainties 
confronting business, including tele- 
phone companies, each employer would 
be well advised at every opportunity to 
express to his senators and representa- 
tives his views upon labor legislation 
and specifically upon the question 
whether there should or should not be 
any change in the Taft-Hartley labor 
law. The weeks intervening between 
now and the convening of Congress 
next January will provide a splendid 
chance, on your own home ground, to 


make your views known in the most 
effective manner. 
Anti-gambling Bill. At the annual 


convention of the American Bar Asso- 


ciation in Boston last August, Attorney © 


General Herbert Brownell said that the 
Department of Justice anticipates and 
expects that the next session of Con- 
gress will pass legislation prohibiting 
the transmission of gambling informa- 
tion. 

This is a subject that has been before 
Congress for the past four or five years. 

Telephone companies do not condone 
gambling in any form. They have 
shown a disposition to cooperate with 
law enforcement agencies in many 
ways, in an effort to assist in overcom- 
ing an evil which is admittedly wide- 
spread. But they are exceedingly de- 
sirous that any legislation enacted 
shall be so framed as not to require 
them to monitor calls or otherwise 
serve as crime detection agencies. 

As I, myself, said when appearing 
before a Senate committee several 
years ago, on of the first anti- 
gambling bills introduced, telephone 
companies are engaged in the magic 
art of speeding the messages of man- 
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one 


kind, not listening to them. I stated 
that to require telephone companies to 
ferret 
out information as to gambling trans- 
actions would destroy the traditional 
intimacy and privacy of telephone com- 
munication and the door to an 
effective nationwide system of commu- 
nication censorship. 


listen in on calls in order to 


open 


A new gambling bill was introduced 
last July as S. 2314 and given a favor- 
able report by the Senate Committee 
on Interstate and Foreign Commerce. 
The meat of the bill is in Section 3(b) 
reading as follows: 


“Tt shall be unlawful for any com- 
mon carrier, subject to the jurisdiction 
of the Federal Communications Com- 
mission, to lease or otherwise furnish 
any communication facility, or to ren- 
der service by means of any such facil- 
ity, after written notification has been 
given to such carrier by a federal, 
state, or local law enforcement agency 
that such facility is being used by any 
person for the purpose of transmitting 
or receiving gambling information in 
interstate or foreign commerce, if such 
facility is used by such person for such 
purpose after such notification.” 

Under the definition of “gambling 
information” betting odds and changes 
in betting odds could if the bill 
should pass, be transmitted or received 
in interstate 


not, 


commerce before a race 





starts but could be sent as soon as 
race begins. 

The Senate committee in its repo. 
used the following language in refe 
ring to arguments made by represent: 
tives of telephone companies and othe 
communication carriers: 


“Communications carriers have a 
gued, with seeming merit that in ord 
to determine whether a communicati 
facility was being used to transmit « 
receive gambling information, the 
might be required to monitor the facil 
ties in order to ascertain whether tl} 
facilities were being used to transn 
or receive gambling information. 
The committee felt that it would in 
pose an unduly heavy burden on t 
carrier if it were required at its pe) 
to furnish service in absence of so. 
actual notice of illegal use of faciliti« 
It was with this view in mind that tl] 
committee inserted Section 3(b) 
Other Association Activities 

Committees. Some of the most val 
able work done by our association 
carried on by hard working membe 
ot its We 
regular committees With a total 
and 14 
company committees with a total mer 
bership of 121, making a grand tot 


committees. now have 
met! 


bership of 171 regional sm: 


of 292 committee members. 
These committees 


labor of 


are engaged it 
The compensation th 
their 
lars. The association would quickly 
bankrupt if an 
made to pay 
the value of the services they 


love. 


derive from work is not in d 


come attempt we 
committee members 
renae 
Their cor 
pensation comes from the sense of s: 
isfaction they derive from putting the 
the 
contribution in intellectual effort to the 
telep 


to the industry as a whole. 


shoulders to wheel and making 


general cause of Independent 
ony. 


Specific Items of Committee Activity 


The splendid summary of genera 
committee activities which President 
Blakeslee gave in his address to ou! 
Executives Conference last May saves 

(Please turn to page 100) 
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The Job Ahead in Rura 


Telephone Service 


By ANCHER NELSEN 


Administrator 


Rural Electrification Administration 


N THE PAST several months, I have 
had the opportunity to deal with a 
number of you on our many mutual 
problems. We have been able to work 
out solutions to some of these—on 
others we do not yet have the answers. 


This occasion permits me to visit 
again with my neighbor and long-time 
friend, Warren Clay, who operates the 
telephone system that serves my farm 
at Hutchinson, Minn. Little did War- 
ren and I realize 10 years ago that he 
would some day be the vice president 
of USITA and I would be at the head 
of REA. Now we are both in the tele- 
phone business. If the systems REA 
finances provide as good service as 


Warren’s, I will be well satisfied. 


[ hope in the time alloted to me | 
ill be able to give you a clear picture 

to what our policies are so you will 
ow what to expect of us and what 

expect of you. 

Dealing for a moment with the total 
KA picture, let me say that we have 
cently reorganized our staff and op- 
ations with the hope of achieving 
eater economy and efficiency. Expe- 
nee so far indicates that we will 
ilize both of these objectives. 

The electric program is now set up 
der an assistant administrator for 
ectrification with authority and _ re- 
ponsibility properly delegated. We 
»w have five areas grouped under two 
egional chiefs instead of five area 
irectors. Engineering and operations 
re handled separately to assure maxi- 
lum effectiveness of personnel . All 
ersonnel were selected from the regu- 
ir career employes of REA from As- 
stant Administrator Roy Zook right 
n down the line. We have a good team 
nd I am proud of it. 


The telephone work will be handled 
ith the same type of organization. 
K. O’Shaughnessy is our assistant 


OCTOBER 24, 1953 


administrator for the telephone pro- 
gram. E. C. Weitzell heads telephone 
loans and Ray Lynn heads telephone 
engineering. 

This setup is beginning to do out- 
standing work, and it now appears that 
the present fiscal year will be the 
biggest since the telephone program 
began late in 1949. We have 74 million 
dollars in loan funds available for this 
year. That is two-thirds of the total 
amount loaned since the start of the 
program. We also anticipate that con- 
struction will move into high gear. To 
date, construction has lagged far be- 
hind loan approvals. But it appears 
that there are real possibilities of over- 
coming some of the difficulties of the 
past. More experienced personnel, 
greater cooperation from both the man- 
ufacturing and service portions of the 
telephone industry, and the possibility 
of reducing costs—all should help to 
speed up construction progress. 


We welcome your careful examina- 
tion of our activities. Our services, as 
well as loan funds, are available to you. 


I am often asked about the policy of 
the Eisenhower administration con- 
cerning these programs. One guide line 
I have is the platform of our party 
which says, “We urge the further de- 
velopment of rural electrification and 
communications, with federally assisted 
production of power and facilities for 
distribution when these are not ade- 
quately available through private en- 
terprise at fair rates.” 

I also have a very down-to-earth 
directive from the President. He said 
to me, “We want you to take this job 
and we want the farmer to have elec- 
tricity and telephones.” It’s not a fancy 
nandate, but it’s one that we farm 
folks can understand and I propose to 
follow it. 


I want to commend and compliment 





the Congress of the United States on 
its attitude toward our program. The 
members of Congress, regardless of 
political party, have been generous and 
understanding. The farmers of Amer- 
ica owe them a vote of thanks. 

REA is a servant of the people and 
their representatives in Congress. The 
continued success of our efforts will be 
measured in terms of our contribution 
to the improvement and expansion of 
rural telephone service. To this end, | 
believe firmly that we have an obliga- 
tion to observe and follow carefully the 
directives of Congress. 

One of the recommendations Con- 
gress made to us in providing our ap- 
propriations for the current fiscal year 
is that we should actively encourage 
the private telephone industry to ex- 
tend service in rural areas. 

In the spirit of this directive, we 
want to encourage you men of the in- 
dustry to develop your telephone sys- 
tems to serve the farmers wherever 
this service is needed. Wherever neces- 
sary, we will make loans to you if 
capital is a problem. It is not our pur- 
pose to get into the telephone business. 
It is our purpose to get a telephone 
for the farmer. 

We hope the industry steps forth and 
meets the challenge of the job. I wish 
to state, however, that we do not pro- 
pose to sit idly by and see the job go 
undone. Nor do we intend to permit a 
cream-skimming operation to develop 
that would deprive farmers of the pos- 
sibility of developing feasible projects. 
We urge you to do the job and we hope 
you do it right. 

Many Independent telephone people 
have been hampered because of lack of 
funds for expansion. We urge compa- 
nies in need of capital to permit us to 
help them with loans. To date, about 
one-half of all our telephone loans have 
been made to Independent telephone 
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companies and we are trying to make 
these loans attractive for you. 
Some of you are aware of the fact that 
a revised contract was worked 
out in cooperation with representatives 
of USITA and available to all 
borrowers. We are also attempting to 
the 
avoid the delays and conflicts of the 
past. 


more 
loan 
made 


streamline loan process so as to 
In numerous other ways we are 
attempting to eliminate of the 
requirements that seem to be objection- 
and I feel certain that with the 
cooperation of of you attending 
this conference, we will be able to pro- 


some 


able 


those 


vide a more practical loan program in 
the months and years ahead. 


We 


sometimes run into criticism on 
the ground that the rural telephone 
and electric programs are subsidized 
or socialistic, or even worse. I would 
like for the moment to turn back the 
pages of history only four decades to 
my little home town of Brownton, 
Minn. Our farmers had dairy cows 
but no creamery. They had a market 
but no means of merchandising. The 
farmers and the businessmen got to- 
gether and invested in a cooperative 
creamery. Their banker became the 


secretary without pay. The community 
prospered because we joined together 
to do a job that needed doing. 

That process has been repeated over 
and over again in many parts of the 
country. Sometimes thing’; 


> 


develop out 
of such an undertaking that could and 
should but I feel that 
generally tolerant and 
It is not their intention to go into 
such a business just to get into busi- 


be criticized, 
farmers 


fair. 


are 


ness. Their only purpose is to do a job 
when a job needs to be done. 

The development of REA grew out 
of such circumstances. When REA be- 
gan in 1935, less than 11 per cent of 
all the nation’s farms were electrified. 
Today nearly 91 
essential 


per cent have this 
The farmers’ efforts 
were resisted by some of the utilities 
but our borrowers buy 50 per cent of 


service. 


their electricity from power companies 
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today. Farmers have purchased mil- 
lions of dollars worth of electrical 
equipment. It is true that circum- 
stances were in our favor. We got a 
reasonable interest rate and had to 
put up no collateral. We have op- 


erated in a wartime economy, inflation- 
ary in trend. 
tinued 


Our big test will be con- 
and want to 
cultivate an amosphere that will per- 
mit the of rural electrifica- 
tion problems on a rational basis. 

I am that 
ment in telephone 


performance, we 


discussion 
sure similar accomplish- 


the field 
We hope a great 


will be 
possible. portion of 
the work will be done by the industry. 


In any case, we intend to see that the 


job moves ahead as rapidly as_ prac- 
ticable. 

I have tried to make clear that we 
want to be friends and will cooperate 
with the telephone industry. I. want to 
point out, however, that cooperation 
works both ways and that we are en- 


titled to cooperation from the industry 
in return. 


the 
telephone 


This brings me to one of 
disturbing the 
is the problem of 


most 
problems in 
program today. It 
obtaining extended area service agree- 
ment and toll agreements with connect- 
ing companies. 
proximately 
not 


To date, we have ap- 
100 exchanges that have 
been able to obtain adequate ex- 





tended area service agreements wit} 
the limits of reasonable subscril 
rates. I know that this association |} 
recognized this problem for some ti 
and has been devoting a considera 
amount of energy to its solution. 
We have been working with membi 
of your committees and with Bell ec 
panies in an effort to reach an ag? 
ment which could be used as a gu 
for obtaining more reasonable exten: 
area service agreements throughout 
country. Most REA 
smal] lack the 
on long negotiations in an effort to 
tain the type of inter-connecting s¢ 
No doubt REA 


borrowers 


and resources to ca 


ice they need. and 


people advising REA borrowers h 
blundered in some cases and have 
vised many borrowers wrongly ab 
the possibility of obtaining exte 
scope service. We are attempting 
correct these misunderstandings, 
we need the full cooperation of 


telephone industry. Our efforts in n 

fruitful 

cases most disappointing. 
We that the 

of the Independents 

companies to 


eases have been 


and in ot 


believe failure of s 


larger 


provide extended 


service and toll service to smaller « 


panies and cooperatives on a n 


equitable basis is indicative of a 


of cooperation on their part. Coops 
tion is a two-way street. If the la 
companies aren’t going to. give 


smaller companies and cooperative 
fair break, there can be 
this 


Independents gx 


no questio! 
the outcome. In 
that the 
gether and 


respect, i S 
portant 
agree on solutions to 
of our basic service problems. A 
front the 


great 


by 
of 


about some reforms that are abso] 


Independent compa 


can be strength in brin: 
essential if any substantial propo) 
of 


adequate 


our farm roing to 


telep 
service at rates they can afford t 


people is 
and dependable 
There must be a basis for a con 
understanding of our mutual prob 
Reasonable people working toward 
(Please 


turn to page 107) 
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Commercial Committee 


By kh. L. 


. 


URING the year the Commercial 
Committee 
eral activities; two of which are 


has undertaken sev- 
major significance to the industry. 
success of these appointed tasks 
depend for the most part on our 
ity to create an enthusiastic 1} 
se among telephone people every- 
re which will, in turn, be reflected 
neasured in concrete results. 
tate Legislation—Emergency Use 
Line We 
ver at least has been found to that 


problem of 


Party believe a_ partial 


iblesome getting cus- 


omers to give up a party line in case 


The states of Michi- 
Washington 


emergency. 


and have recently 


making it a mis- 
eanor for anyone found guilty of 
illy refusing to yield or surrender 


legislation 


ise of a party line to another per- 
for the purpose of reporting a fire 
immon police, medical or other aid. 
the New 

passed a similar law which was 
ed by the for the 
m that the penalty provided 
evere, 


legislature of state of 


governor sole 
was 


the state of Michigan at least two 
ssful prosecutions have been car- 
sut which prove the value of such 
ation. In addition, these laws 
a provision that makes a party 
ly guilty for asking for the use of 
rty line on the pretext that an 
gency exists when in fact, none 
s. There is likewise a requirement 
the alphabetical telephone direc- 
shall contain a notice explaining 
aw. 
ie members of the Commercial 
mittee have contacted state asso- 
ons of the other states urging that 
e organizations sponsor similar leg- 
ion in the several states. These 
acts have begun to stimulate inter- 
ind we fully expect a goodly num- 
of state legislatures to respond 
rably as sessions are held. 
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LAWSON,* Chairman 


The very fact that such legislation is 
introduced in a state will 
result of 
attendant publicity generated by legis- 
lative debate. 


proposed or 


have a desirable effect as a 


This is not an activity that can be 
completed in one or two years. It is the 
hope of this committee that the associa- 
tion and its members will take ad- 
vantage of every opportunity to contact 
state legislators and encourage legisla- 
tive action. 





‘dealer cs 


GEORGE P. NORTON, General Tele- 
phone Corp., who explained the purposes 
and objectives of the new USITA Per- 
sonnel Committee to the convention 
Commercial Conference. 


Communications for Right-of-Way 
Companies—On July 1, 1953, President 
Blakeslee appointed your chairman and 
W. M. Driggs, chairman of the Plant 
Committee, to serve as a two-man com- 
mittee to maintain liaison with the Bell 
System for the purpose of encouraging 
the fullest cooperation and participa- 
tion by the Independent industry in 


*Mr. Lawson is Commercial Superintendent of Lin- 
coln (Neb.) Telephone & Telegraph Co. 





furnishing the communication needs of 
right-of-way companies and the air- 
lines. The two-man committee and our 
very able secretary, George Richert, 
met with representatives of the AT&T 
company in New York City on Aug. 18 
and 19. At this meeting we were pre- 
sented with a complete résumé relating 
to the background, the policies and the 
action taken by the entire Bell System 
in meeting the communication needs of 
right-of-way companies. 

As a result of the knowledge gained 
at this conference, the sub-committee 
came to the conclusion that the 
pendent industry must join in whole- 


Inde- 


heartedly and vigorously with the Bell 
System in developing to the fullest ex- 
tent the potentiality afforded 
by right-of-way companies. It has been 
estimated conservatively that the an- 


service 


nual revenue possibility from furnish- 
ing service to these companies will ex- 
ceed a quarter billion dollars annually. 

The Bell System policy is to encour- 
age and assist Independent companies 
in every way possible to enable them 
In doing so, 
we should recognize at the outset that 
we must enter unhesitatingly into the 
electronics field in the broadest sense. 
The requirements of right-of-way com- 
panies are so varied that many differ- 
ent forms of communication, signaling 
and control devices are necessary. A 
complete and well-integrated communi- 


to share in this business. 


cation system for a right-of-way 
company may involve the use of voice 
frequency circuits, teletypewriter and 


tele-metering circuits, private line 
channels, microwave radio, mobile radio 
and relay control systems. 

In the space of a few short months, 
during which the Bell System has ac- 
tively engaged in sales activities with 
railroads, power line companies and 
pipe line companies, it has been learned 
that they are definitely interested in 

(Please turn to page 108) 
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AY I first express my apprecia- 

tion for the invitation to discuss 

briefly with you the opportuni- 

ties which lie within easy reach of the 

telephone industry to meet the com- 

plete communications needs of right-of- 
way companies. 

By right-of-way companies I mean 

the pipeline, electric power and rail- 


road companies—whose operations ex- 


tend along narrow ribbons of land 
often hundreds—and sometimes thou- 
sands—of miles long. 


The financial writers are calling such 
ribbon-like utilities the strong boys of 
industry, because of their rapidly ex- 
panding growth to meet the ever-in- 
creasing needs of the American scene 
for transportation of oil and gas prod- 
ucts, electric power, people and goods. 

The miracles of transportation these 
companies are accomplishing have one 
requirement in common: Fast, depend- 
able, 24-hour-a-day communications, not 
only between people but also between 
sensitive electronic devices. And as 
these utility highroads to market grow 
more complex, communications become 
increasingly important. 

Right-of-way company communica- 
tions are generally of two kinds. One 
involves ordinary day-to-day business 


’ 


transactions between the public and 
the utility company and within the 


utility organization, over telephone and 
telegraph facilities similar to those 
everybody The other concerns 
highly specialized requirements relat- 
ing to the utility’s interna! operations. 
In both cases these needs can be and 
in many cases are being met completely 
by telephone companies. 


uses. 


It must be recognized, however, that 
the vast majority of pipe line power 
companies and railroads are not sitting 
idly by waiting for telephone compa- 
nies to do the job. 
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Communications for 


Right-of-Way Companies 


By R. T. KING, American Telephone & Telegraph Co. 


(Commercial Conference Address ) 


They already have a substantial in- 
vestment in customer-owned communi- 
cations facilities along their rights-of- 
way—over three-quarters of a billion 
dollars, a sum larger than the gross 
plant investment of the Illinois Bell 
Telephone Co. in whose territory this 
conference is being held. 
large amounts of 
capital tied up in non-revenue produc- 
ing communications plant, in some 
“ases as much as 1 per cent of a util- 
ity’s gross plant 
more and 
concern to the 
managements. 


Naturally, such 


investment, be- 


more a 


are 
matter of 
right-of-way company 


coming: 


Exceedingly large amounts of capital 
are needed to meet the expansion and 
technological improvement in these pub- 
lic welfare undertakings. 
communications are just one 
many constant and vigilant 
indispensable to success. 


Specialized 
of the 
controls 


Our economic system is based on the 
handling by businessmen of their mu- 
tual problems so that all parties in 
interest, including the public, benefit. 

These sister utilities have every right 
to expect the telephone industry to 
help them solve their communications 
problems, just as much as a residence 
customer, a department store or a steel 
mill. 

Communications play a vital part in 
the efficiency, safety, and scope of pipe 
line operations. As day-to-day routine, 
communications help to keep the flow 
of oil or gas constant, clean, and ade- 
quate to meet the growing require- 
ments of customers. Every hour on 
the hour, 365 days a year, the dis- 
patchers gather numerous statistics 
from the field—such as suction and 
discharge pressures, temperature of the 
gas as it enters and leaves each sta- 
tion, atmospheric temperature, number 
of engines in service—which are re- 


corded on a 


dispatching report. 1 
dispatching report is used to regula 
the flow of gas, balancing the “throu; 


put” to correspond with custome) 
mands or operational 
When emergencies 


dependable 


arise. arise, 


and communications 
needed to prevent unnecessary dan 
locate the trouble and 
way. 


get help on 

Picture a public service business 
erating isolated 
narrow strip of 


through countrys 
land stretcl 


from the Rio Grande to New Engla: 


on a 


needs as the 


Such is one of the world’s longest 
natural gas pipe lines—that of 
Tennessee Gas Transmission Co. 

Its pipe lines and compresso} 


tions stretch from southern Texas 


Louisiana across 


Kentucky, 


Mississippi, Tenne 
West 


see, 


Virginia, O| 


Pennsylvania and New York to Massa- 


chusetts — where it connects wit] 
wholly owned subsidiary, Northeast: 
Gas Transmission Co. 

To operat 
along this pipe line, all activities 1 
be carefully coordinated from a cent 
dispatching point in Texas throug! 
fast, dependable 
tem. 


insure efficiency of 


communications § 
This system ties together s 
180 gathering points at the beginning 
the line, about 20 compressor (boost: 
stations along the way, and nea 
100 sales stations in the Northeast 
The gas control dispatching office 
Houston, Tex., is the communicat 
nerve center of the pipe line’s op¢ 
tions, and is equipped with teleph 
company special dispatching facilit 
private line services, exchange ser 
and a private mobile system cons 
The private line services provided 
telephone companies are two full pe 
voice circuits set up on a party 
basis from one end of the pipe line 
the other and constitute the princi 


TELEPHO! 


we 


e 


0 


— 








t 


means of coordinating line ac- 
tivity. 

The dispatching turret was specially 
designed by the local telephone com- 
pany to meet the needs of the customer. 

Chart 1 shows the locations served 
by the various telephone companies 
along this 2,000-mile natural gas pipe 
line, served by seven Bell and 14 Inde- 
pendent companies. It also emphasizes 
that the right-of-way communications 
requirements of pipe lines, power com- 
panies and railroads present us with 
an industry-wide problem—for in most 
eases the long-haul operations of right- 
of-way concerns stretch through the 
territory of a number of 
Thus, Independent compa- 


pipe 


telephone 
companies, 
nies would play a substantial part in 
this undertaking. 

Transmission 


The Tennessee Gas 


Co. has been operating its pipe line 
with private line service since it 
started in business in 1944, but only 
through the close cooperation of tele- 


phone companies along this line have 


we been able to maintain the high- 


quality, dependable service needed by 


tl company. 
Today the network of lines 


pipe 
ch earries crude oil, and re- 


finery 


gas, 
products to homes and factories 
in America exceeds 533,000 miles in 
length, and is growing at the rate of 
about 15,000 miles a year. 

Initially, the 


pipe line companies 


provided their own communica- 


tions system, located along their rights- 
of-way. Today, as these systems need 
additions and replacements, more and 
n the pipe line companies are turn- 


» commercial telephone companies 

ymmunications facilities. It is a 

challenge to our industry which we 
fail to meet. 

er Company Needs for Commu- 

The 


ms in power company operations 


’ nS importance of commu- 


spatching and control purposes 


is arent when one considers that 


system must generate at each 
n t the exact 
ed by customers. Storage of elec- 


amount of power 


on a large commercial scale is 


sible. 

h the constant increase in power 

and improvements in transmis- 
S f electric and 


energy, larger 


economically operated 
located 
s of fuel supply. 


power 
are being nearer to 
Since generat- 
ants are thus not usually located 

load centers, power has to be 
ibuted from 


the load is. 


various plants to 
Communications are 
é tial in coordinating this distribu- 
er companies are interconnecting 
m power pools for the exchange 
wer, and the complexity of com- 
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TENNESSEE GAS TRANSMISSION CO. 
FACILITIES INVOLVED IN FURNISHING SERVICE 





Locations Served 


Bell Independent 





TEXAS 
Faysville (Edinburg) 
Aqua Dulce (Bishop) 
Victoria 
E. Bernard (Eagle Lake) 
Houston 
Fostoria (Cleveland) 
Jasper 


<x -«K «MK KO 





LOUISIANA 
Kinder 
Natchitoches 
W. Monroe (Monroe) 


x X< 





MISSISSIPPI 
Greenville 
Batesville 








TENNESSEE 
Middleton (Bolivar Co.) 
Lobelville 
Portland 








KENTUCKY 
Gabe (Greensburg) 
Saloma (Campbellsville 
Lexington 
Clay City (Stanton) 
Wyett (Moreheed) 
Lord (Greenup 
Burnaugh (Cattlesburg 

WEST VIRGINIA 
Hurricane 
Charleston 
Clendenin 
Clarksburg 

OHIO 
Albany 
Cumberland 
Carrolton 

PENNSYLVANIA 

L Mercer 


NEW YORK 
French Creek 
Hamburg (Edon 
Clifton Springs 
Syracuse 
W. Winfield 
Nassau 
MASSACHUSETTS 
Springfield 


Cambridge) 


= 


xxx «xX 
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munications 
plied. 
today, 


multi- 
In many sections of the country 
interconnection of 
panies is an accomplished fact, and in 


requirements has 
power com- 


some areas plans are being developed 


to interconnect such systems with one 


or more similar interconnected sys- 


tems. 
also been created, such as 
Energy, Inc., at Joppa, 
Ohio Valley Electric Corp., with head- 


quarters in Pike County, Ohio, both 


Multi-company enterprises have 
Electric 
Ill., and the 


in Independent company territories, for 
the sole bulk 


more power 


purpose of supplying 
power at a given location 
than one 
itself. 
These power producing organizations 
are supported by a spider web of chan- 


company could supply by 


nels for voice and written communica- 
tions, telemetering (transfer of meas- 
urements from a remote location), and 
protective 


relaying (arrangements to 


protect the power system during occur- 
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rence of trouble conditions). Channels 
are also required for supervisory con- 
trol (supervision and control from a 
central point of a number of functions 
at one or more remote locations) and 
frequency and load control (automatic 
signals transmitted over 
cations channel to 
generation). 
Throughout the United States the 
investor-owned power industry’s post- 
war outlays for new plants and equip- 
ment now total approximately 13 bil- 
lion dollars. 


a communi- 


regulate power 


The construction budgets 
of the power companies for 1953 aggre- 
gate almost three billion dollars, and 
by the year’s end nearly 50 million 
customers will be using these services. 
In view of this rapid growth and the 
increased usage by all customers, the 
power industry has estimated that it 
will require a 10-fold increase in com- 
munications facilities in the next five 
to 10 years. The large amounts of cap- 
ital needed for such expansion and the 
increasing complexities of the commu- 
nications systems have led 
more and more of the power companies 
to decide against providing their own 
communications facilities. 

As an example, one of the Bell com- 
panies recently executed an agreement 
with a large hydroelectric power sys- 
tem to take over its entire private com- 
munications network, and to 
for all future requirements. 


required 


provide 
The cus- 
tomer’s telephone plant is a substantial 
telephone system, and will be assimi- 
lated over a period of five years. It 
includes some 10,000 stations and over 
15,000 miles of physical telephone cir- 
cuits. 

It seems essential that telephone 
companies, realizing the needs of these 
customers, work closely with them to 
provide the best communications facil- 
ities obtainable. 

Communications Railroads—The 
railroads almost from their earliest be- 
ginnings had a right-of-way communi- 


for 





Left to right: L. H. BURNS, JOHN WINCHESTER and C. H. KLEIN, all of National Telephon 


Supply Co.; J. W. RYAN of Rochester, N. Y.; GLENN VOYLES of National Telephone Supply Co 
H. A. PRESTON of New York City. 


cations requirement. The expansion of 
the railroads was coincident with the 
invention and development of telegraph 


service, and each complemented the 
other. The railroads required wire 


communication in order to operate ef- 
fectively, and the telegraph industry 
required lines between cities and towns. 
As the railroads were being built, tele- 
graph strung 
their right-of-way. In 


lines were parallel to 
for the 
use of the right-of-way, wire facilities 
allocated to the for 


their exclusive use. 


return 


were railroads 

In time, the railroads paralleled the 
telegraph facilities with telephone chan- 
nels, building up complex communica- 
tions systems which today represent a 


total investment of hundreds of mil 
lions of dollars. 
Last year they installed more pri- 


vately owned communications facilities 
than in any of the previous five years 
340,000 circuits 
as compared with 94,000 miles average 


—about miles of new 
annual increase in preceding five years. 
Train radio systems, and communica- 
tions for yard and terminal operations 


constituted a major portion of the 
added railroad facilities. 
Peak railroad yard efficiency re- 


quires a_ well-integrated communica- 





Left to right: A. R. NICKEL and M. F. CRAVEY, both of Koppers Co., Inc.; A. W. HASELKAMP 
and HARRY E. CHAPMAN, both of Galesburg, Ill.; D. C. ROSENQUIST, Koppers Co., Inc. 


34 


tions system—usually including priv: 


mobile radio. This activity 


parently continue at a high 


will 


rate 


some time as many railroads are bui 


ing new yards, while consolidating 
others, to 
dispersal and train make-up. 

old the 


rearranging speed up 


It’s an 


saying in railroa 
business that a railroad is no n 
efficient than its communications 
tem. 
And the same generalization ¢ 


be applied to the pipe line and elect 


power industries. 


Since the public interest is so he: 


at stake, the communications circu 


of pipe lines, power companies, 


railroads must provide dependat 


and continuity of service. For exam) 


if a communication circuit is 
rupted even for a_ short period, 
flow of gas or fuel oil to a comn 


through a pipe line might be curta 
or the flow of electric power to a « 
munity 


significantly altered, o1 


continuity of train operations affect 


Telephone companies recognize 
utilities need high-quality reliable « 
munications. They are using all 


“know-how” in special prevent 


maintenance and are employing 

and better circuits and devices as 1 
They 
a high continuity of service by ca 


planning of 


become available. are insu 
alternate routings i 
event of interruptions, All this inv 
close cooperation not only among 
phone companies, but among diffe: 
departments within the same comp: 

Telephone company plant and « 
mercial people frequently visit crit 
points of operation to observe the 
dition and operations of telephon 
cilities. They are seeking to lear 
first hand the customer’s needs and 
reaction of field people to the se! 
being furnished. 

To provide better 
telephone companies 
to meet individual customer 
ments with the that 
nish the best and most depend: 
service at the 


communicat 
are endeav 
req 
“tools” will 


cost to 


TELEPHC 


reasonable 


+ 


~< 








meet ne 


tomer. One of these many “tools” is 
radio, a relative newcomer. 

Telephone companies point-to- 
point radio systems in cases where this 
appears to be the best method of fur- 
nishing the desired service, considering 
both reliability and cost. For example, 
little brothers to the Bell System trans- 
continental radio relay system in the 
VHF band provide telephone service to 
a number of remote locations where a 
few channels 


use 


are needed. Thus, two 
provided by VHF 
used to serve a new petroleum field in 
Utah which an oil company was under- 


toll stations were 


taking to “prove in.” The area was 77 
miles from the nearest wire telephone 
lines. 

In some cases, telephone companies 
have made radio installations parallel- 


ing open wire lines, to provide added 


circuits. Sinee radio circuits are sub- 
ect to hazards quite different from 
those affecting wire facilities, this di- 


versification of facilities provides 
added protection against service inter- 
ruption. 

Telephone companies feel that micro- 
wave can play a real part in providing 
communications. However, it is only 
The 


s developing and changing rapidly 


one type of facility among many. 


and there are many cases where other 
types of facilities prove best suited to 
meet the particular communications 


needs 


Mobile radio facilities have become 


very important to utilities, increasing 
the flexibility of operations both in 
cities and along their rights-of-way. In 
addition to the general mobile tele- 
phone service, now available to some 


1,000 vehicles 


including water craft, 
locomotives, and heavy movable equip- 


me telephone companies also pro- 
vid rivate mobile radio systems, and 
ha 600 such systems under contract, 
se} g nearly 8,000 mobile units 
ab 50 per cent of which are fur- 
nis to utilities. 

li) the private systems field, how- 
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Left to right: MRS. R. C. RENO of Evanston, Ill 


ever, these right-of-way customers of 
ours provide for themselves far more 
mobile service than the telephone in- 
dustry furnishes to them. The relation 
is about 40 to 1 


stations 


using as a base the 
authorized by the 
Communications Commission. 


Federal 


Provision by 
of the best 
the circuits 


telephone companies 
“tools” includes not 
used to carry the 
munications but also specially built in- 


only 
com- 


strumentalities and specially designed 
circuit arrangements, such as switch- 
boards and dispatching turrets, selec- 
tive signaling equipments, special cir- 
cuits for remote control and 
and similar items. 

One 
signed dispatcher’s turret soon to be 
installed for the Bonneville Power Ad- 
(BPA) 
BPA had a_ requirement 
for a dispatching turret small enough 


metering, 


recent example is a newly de- 


ministration and other powe? 


companies. 


in size to be operated by one man but 
capable of handling 80 to 100 
with a number of operating 


lines 
special 
features. 


Telephone companies are 


at present assembling the equipment 





right: H. M. HUGE and H. T. McCAIG, both of Lorain Products Corp.; H. P. BOSWAU of 
ectric Co.; C. P. STOCKER of Lorain Products Corp.; RAY SAUPPE of Graybar Electric Co.; 
W. P. KROK and A. A. PFAFF, both of Lorain Products Co. 








-: A. J. STULTS of TELEPHONY; MRS. STULTS; 
MRS. A. T. RENN of LaGrange, Ill. 


locally and later it will be standardized 
and made available Western 
Electric and Graybar. 


through 


In several cases, pipe line and power 
companies are being furnished circuits 
and selective signaling arrangements 
for remote control and metering pur- 
poses. As a result, dispatchers at one 


location can select and read meters, 
start and stop pumps and motors, open 
and close valves, and obtain indications 
of switch distant 


In fact, they can do remotely 


positions at several 
points. 
just about anything human beings on 
the 
constitute 


sire of 


can do. 
further 
telephone 


spot These developments 
the de- 


companies to 


evidence of 
help 
these customers. 

Recognizing the importance of better 
Bell telephone 
pany representatives made 60,000 visits 
during the past 22 


communications, com- 
months to the pipe 
lines, power companies, and railroads 
to offer them 
their 


assistance in meeting 


changing communications’ re 
quirements. Such visits have been sup- 
ported by Bell telephone company of- 
ficers and operating heads who have, 
through personal contacts with execu- 
tives of the utilities, affirmed the desire 
of telephone companies to meet 
communications needs fully. 


their 


As a result of these efforts, compre- 
hensive traffic 
requirements are now un- 
with than 100 
pipe lines, power companies, and rail- 
roads. These studies are designed to 
help the customer obtain the best use 


studies of message and 
operational 
der way 


more major 


of exchange, toll message services, and 
private line facilities. They require 
many man-hours of intensive study and 
analysis by experts. 

A study recently completed for one 
of the largest petroleum enterprises of 
the United States resulted in a decision 
by its management to sell its communi- 

(Please 


turn to page 109) 
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Paystation Development 


By G. E. KRIEGER 


West Coast Telephone Co. 


Everett. 


Wash. 


(Commercial Conference Address ) 


E PEOPLE in 


business 


the telephone 
responsible for 

our customers getting satisfac- 
service at a reasonable rate. In 
order to keep rates within the reach of 
all potential customers, it is necessary 
for us to make all 
service produce 


are 
tory 
branches of 


maximum 
with the smallest possible accompany- 


our 
revenues 


ing increase of costs as those services 
develop. With an apparent increasing 
resistance on the part of the publie to 
further rate increases, all revenue in- 
creases which may be possible through 
aggressive sales and development work 
are therefore vitally necessary. Great 
possibilities in this direction lie in the 
field of toll 
equipment services, directory advertis- 
ing and other supplemental services. 

A real money-maker and revenue- 
producer appears to be public telephone 
service and particularly tele- 
phone service rendered through outdoor 
Many of us in the Indepen- 
dent segment of the industry have ne- 
glected this source of revenue to a 
large degree, due somewhat to the cap- 
ital outlay involved and our lack of 
economic analysis of the problem. In 
other were not sure that 
paystations would pay. We 
have not yet really scratched the sur- 
face of development of public telephone 
revenue, 


service, miscellaneous 


public 


locations. 


words, we 
outdoor 


The Bell associated companies have 
done a lot of development work since 
the war along this line and this is 
borne out by the statistics as shown 
by the FCC reports. For the year of 
1951, 3.38 per cent of the total revenues 
of the 58 telephone companies report- 
ing monthly to the FCC was _ public 
paystation revenue from local calls. 
Class A Independents for the same 
year showed 1.0 per cent of total rev- 
enues being public telephone revenue 
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from local calls. Bell System coin tele 
phone local and long distance revenue 
for 1952 was estimated to be 326 mil- 
lion out of total system 
$4,040,000,000 or 8.1 per 
With good planning and careful 
continuing supervision it 
that the bottom 

statements can be 


dollars rev- 
enues of 
cent. 
surely ap- 
line of 


pears our 


income greatly im- 


proved by an aggressive public tele- 
phone program. 

One of the long-range objectives of 
the telephone industry is to provide 
service for anyone wherever he might 
be, if it is economically possible to do 
so. With 
as his transportation 


this 


man becoming more mobile 


means advance, 
becomes in 
“Buck 
Our subscribers not only need 
their 
but also 


objective some re- 


spects a sort of Rogers” prop- 
osition. 
service in homes and places of 
at the many other 
spots that they visit in their shopping, 
social, recreational and other activities. 
Even our business activities take on a 


mobile aspect. 


business, 


The nation’s league of 
traveling salesmen and the great high- 





Left to right: D. L. SOLOMON of Washington, 
D. C.; A. BURKETT of New York City; N. S. 
ALLEE of National Carbon Co. 





way trucking industry have to rely « 
public telephone service to a large di 
gree. Public paystation service is ev 
available at present on railroad train: 
Public 


many emergencies. 


telephone service also meet 
Through public telephone servic 

make it 
away from their own telephones to 


can easy for people who 


with others whenever the need may 
arise. We can also make it possibl 
for persons who are not regular sub 


scribers to have telephone service. W< 
often 
pulse and much telephone usage both 


are creatures who move by 
local and toll, results from impulsée 
the ry 


rounds, 


stead of from planning. As 
lions of us go about our daily 
thoughts like 


minds—“I must call him” 


these run through 


“T ought 


call her”—‘“I wish I could call the 
With well-located public telephones 
near, those impulses can be answ: 


to the satisfaction of the custome} 
to the benefit of the company. 
The 


available to the customer 24 


outside public telephone, b« 
hours 
to the pi 


lem created by the growing tend 


day, furnishes an answer 


of shortening business hours of se} 
stations, drug stores, and 
where public 
located. 
clock is particularly useful to our « 
tomers and is of 


restaura 
indoor telephones wer‘ 


usually Service around 


particular valu¢ 
emergencies or other similar cire 
stances. . 
Perhaps many of us have not f: 

our public telephone 
opportunities because of the ca} 
outlay required. With 
phones costing approximately $165 
with booths costing from $200 to > 
and with the cost of special paysta 
equipment in dial exchanges, an 

side paystation could well cause an 
vestment of $550 or more. Making 
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service revé 


coin box 








allowance for the normal station equip- 
ment cost supplied on a flat rate tele- 
phone, we might have an excess invest- 
nent in the neighborhood of $500 
which would cost us approximately 
$12.50 per month in additional carry- 
ing and operating charges. We should, 
therefore, secure at least this amount 
of money, plus the equivalent individual 
line business rate as a minimum rev- 
Similar compu- 
tations can be made for inside public 
telephone locations. 


enue from the station. 


To determine whether the location is 
iustified, you can estimate your toll re- 
ceipts and determine what your orig- 
inating toll compensation will be and 
take an appropriate portion of that to 
credit back to the 


station. For prac- 
tical purposes one might use 25 per 
cent of gross. This amount plus the 
estimated local call revenue, less the 


equivalent of your individual line busi- 
exceed the 
carrying and operating charges on the 
additional investment in the 


ness rate, should equal or 
coin sta- 
tion and booth equipment. 

We, of course, have a certain obliga- 


Maal: } f 
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Left to right: 
Preston, la.; 


Left to right: R. A. MANUEL of Browning, Mont.; C. L. WOOLSEY of Cable Spinning Equipment 








Co.; D. J. NEALE of Neale Construction Co.; MRS. B. ELLEN NEALE of Cable Spinning Equipment 
Co.; C. W. HAAS of Big Timber, Mont. 


(1) Selecting locations for new in- 
stallations. (Market Surveys) 

(2) Improving service, therefore us- 
age, and therefore revenue, of existing 
public telephones by improving the 


convenience, comfort, and attractive- 
ness of the service with adequate 
booths, location signs, and similarity 


of booth design. (Product Design) 
(3) Assuring prompt service by 
eliminating customers waiting at busy 





A. D. CATUNA of Telephone Answering & Recording Corp.; W. H. BRADY of 
H. WILSON CAIN and P. M. McCULLOUGH, both of Telephone Answering & 


Recording Corp. 


tion to supply public telephone service 
aces like public parks, public bath- 
veaches, charitable institutions, and 
S ar locations 


where we cannot 


in the use of a booth. However, 
installations will be relatively 
the face of an ag- 


public telephone program. So 


n number in 
2 ve 
hould look at that as part of our 
y al community responsibility. 
ther 


point to be considered is 


the customer should be required 
arantee revenue sufficient to cover 
arrying and operating charges on 
Ox, booth, or other special equip- 

on semi-publiec installations in 
s of those met by the charges for 
ite non-coin service. 

recognized principles of market- 
ich as market surveys, product 
n, and point-of-sale merchandising 
a ply in 
a pment. 


public telephone service 
A public telephone serv- 
velopment program for any com- 
involves four principal steps: 
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existing public paystations and there- 
by improving revenues by providing 
additional telephones. (Point-Of-Sale 
Merchandising ) 

(4) By discouraging the abuse of 
flat rate business service where acces- 
sible to the public and encouraging the 
publie to place calls at nearby public 
telephones. 


Let’s look at little closer at these 


points. 


(1) Location 
selection of 


Selection. Briefly the 
station locations will 
be accomplished by the surveys previ- 
We are all 
tomed to making commercial surveys to 
determine future 
our 


new 


ously mentioned. accus- 
usage in 
The same principles which 


telephone 
area. 
govern ordinary commercial surveys 
can be applied for surveys of potential 
publie telephone usage and location of 
outdoor stations. Your own good judg- 
ment is the final 


choosing those locations. 


deciding factor in 


Here are some of the things to con- 


sider when installing outdoor public 


telephones. 


(a) Do traffic studies indicate heavy 
vehicular traffic? 

(b) Is the location conspicuous? 

(c) Is there plenty of parking area 
near the proposed location? 

(d) Is the location hazardous? Are 
there open ditches, unfenced walls, or 
other hazards? 

(e) What hours 
business open? 

(f) Is the location well-lighted? Can 
electrical connections be easily made 
to the booth? 

(zg) Is the location reasonably per- 
manent? 

(h) Does the proposed location indi- 
eate that the booth and surrounding 
area would be kept clean? 

(i) Would the paystation light be 
kept burning after the business closed? 

(j) Would it be an unusually ex- 
pensive installation? 

(k) Could the 


the agent’s 


does 


location be made 





Left to right: JOHN E. DAVIS of Bridgeman, Mich.; CARL HOLLY of Line Materic!l Co.; DUANE 
T. SWANSON of Charlottesville, Va.; M. K. DELANEY of Line Material Co. 
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Left to right: EDWARD 


KERWIN and T. E. THOMPSON, both of Ansonia Wire & Cable 


Co.; 


DONLEY J. LATHROP of Orfordville, Wis.; K. B. SCHOTTE of Kittaning, Pa. 


without interfering with the ingress or 
egress of the agent’s property? 

(1) Is there appreciable foot traffic 
supplement to vehicular traffic? 

(m) Would the agent supply change- 
making facilities? 


(n) Are there other paystations in 
the neighborhood and how well are 
they doing? 

(o) Is the business an active and 


substantial one. For example, how 
much gas is a service station pumping? 

(p) Does the customer have semi- 
public service now and how well is it 
doing? 

(q) Would protection posts and ce- 
ment bases be needed to prevent dam- 
age to the station? 

(r) What signs are necessary? 

(2) Service Improvement. A booth 
improvement program in the New York 


City subways involving painting the 
booths red and at the same time im- 
proving the location, lighting and di- 
rectory facilities, along with the 
addition of other booths where usage 
indicated their requirement, increased 
revenues from these booths, 371 per 
cent per booth. 


Under service improvement we 


should consider the following items: 


(a) Change of Location. Improve- 
ment of service is accomplished by 
making the location of the station more 
convenient by moving it to a more ac- 
cessible location; as for example, mov- 
ing it from the back corner of a service 
station area to a front location where 
it becomes also accessible to foot traffic. 
Reports from a number of companies 
interviewed who have worked on a pro- 
gram of relocating public paystations, 
show revenue increases of three and 
four times after the move. 

(b) Lighting. Better lighting also 
encourages usage. The present trend is 
to leave lights burning 24 hours per 
day. A 32-watt light fixture would 
only consume approximately 23. kilo- 
watt hours per month which, at the 
most, should not cost more than 50 
cents per month. It appears that this 
would well be justified by additional 
usage encouraged by good lighting. It 
is also economically justified as the 
monthly carrying charges on a time 
clock for controlling the booth, which 
costs about $30 installed, would be 75 
cents per month. 
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With the installation of improved 
lighting fixtures such as a 32-watt cir- 
cular fluorescent tube, the booth is not 
only well lighted but the area _ sur- 
rounding the booth is also well lighted, 
which attracts usage, eliminates abuse, 
and overcomes the fear of some users 
to step into a dark booth in a dark 
location. You may have locations where 
you desire to floodlight the booth area. 
This has proved to add substantially to 
paystation usage, studies showing a 
43 per cent increase of usage. 

(c) Color Treatment of Booths. 
Making booths attention-compelling by 
painting them in color also produces 
additional usage. Insofar as selection 
of color for paystations is concerned, 
there are three schools of thought on 
that subject. The first and most gener- 
ally accepted one has been to adopt the 
familiar green, apparently to follow 
Mother Nature’s bulk usage of that 
color. The second thought is to have 
the booths painted to harmonize with 
surrounding color schemes. The third 
idea is to paint the booths in such a 
way as to make them stand out from 
their surroundings in complete contrast 
and it appears that those who do use 
color, prefer red. In other words, no 
standardization of color for telephone 
booths has yet been established. 

However, it desirable for 
us to standardize on some part of a 
booth such as making the roofs of 
white pyramidal shape. Through usage 
and advertising we could get the public 
to recognize the white top as the uni- 
versal sign of a _ public paystation. 
There has been some work on the de- 
velopment of a white translucent pyra- 
midal style plastic top for paystation 


might be 





booths. If this can be satisfactori! 
completed so as to be available at 
reasonable price, I am sure that it w 
be quickly accepted. Interior lighti 
could be easily arranged so as to 

a three-way job; that is, give go 
light in the booth so as to illumina 
both directory and dial, provide lig 
for the area immediately surroundi 
the booth, and last but not lea 
through this translucent roof, prov 

an illuminated, easily identified sym] 
for a public telephone location. 

The Pacific Telephone & Telegra 
Co. is undertaking to standardize o1 
green body with a white roof. 1 
colors presently predominate, gr 
and red, although one of the manuf 
turers has standardized on an ora) 
color. Many other combinations h: 
been tried. 

The New York Telephone Co. rela 
that the effect of brightly colo 
booths in stimulating increased t 
phone usage, was first called to tl 
attention when a painter mistak: 
painted a booth in a subway stat 
Chinese red instead of a conservat 
maroon as ordered. Revenue from 
bright booth tripled immediately. Ot! 
booths were painted the same b1 
vermilion and revenue from them 
increased greatly. The gay new box 
attracted much attention from sub 
riders and newspapers. One newspa 
asked several psychologists to com 


on the sudden popularity of t 
booths. Dr. Charles Skinner of N« 
York University said that the 


booths attracted customers beca 
they were “new and different and cl 
looking.” Psychologist Ernest W 
agreed with this statement and ad 
“The result would have been the s: 
in any color that would have d 
guished the booths from the othe) 
ones.” He went on to say however t 
“Of course red is one of the more st 
ulating colors. Little children 
move toward a red object.” Appar 
grownups also respond to red. 

(d) Comfort. Service is furthe) 
proved by making booths more ¢ 
fortable with proper ventilation, 
quate seats, good janitor service, 


avoiding noisy locations. It has 
proved that a telephone near a 
box or similar device is not used 


much as one in a quieter location. A! 
adequate writing shelf should als 
provided. 


Booths should be ventilated. On: 
the newer types is now being | 
with screened louvers at the bass 

(Please turn to page 112) 
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Left to right: A. J. WENZEL and E. J. FRENZEL, both of Gould National Batteries, Inc.; JOH? 
SHAVER of Chicago, Ill.; SPIKE HANNA of Gould National Batteries; N. W. BALDWIN of Lin 
Supply Co.; A. E. RADCLIFFE of Cyrus G. Hill Engineers. 


TELEPHO 





eee 








Report of USITA 
Traffic Committee 


By GEORGE W. 


ANY THINGS of prime impor- 
tance to telephone people trans- 
pired during the past year 
ch the Traffic Committee of the 
USITA feels should require special 
ention in this report 
Three bills designed to reduce or 
eliminate entirely the discriminatory 
telephone excise tax, were introduced in 
House and Senate during the last 
sion of Congress and will, we hope, 
ear fruit during the next session of 
gress. This unfair tax was_ in- 
creased to its present astronomical 
during World War II partly to 
ourage the use of already over- 
ed toll lines. This is no longer 
essary and this tax, which is 
iter than on such luxury items as 
ewelry and furs, should be abolished. 
ans are under way to reuse the 
mtinued 30 IPM signal (formerly 
hold) to indicate the unavailability 
ntertoll trunks. The 60 IPM ir- 
ilar signal presently denoting NC 
ditions will be discontinued. The 


f [PM regular signal indieating the 
( | line busy and the 120 IPM sig- 


ndicating all other blockages, are 
main. This move appears to us to 
good one as it will make the type 
tertoll dialing cord light super- 
more recognizable. 
tdoor booths located at strategic 
s are proving to be money-makers. 
have directory walls and _ still 
s are air-conditioned. Over 75 per 
f the nation is now paying the 
t local coin box charge. 
veral Independent companies ex- 
TV facilities in their areas by 
( it! cable and micro-wave—includ- 
idio links (studio to transmitter). 
ile some congestion still remains 


iristmas and Mothers Day it is a 
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ROSE, Chairman* 


fact that toll service on these days is 
being steadily improved by new toll 
operating methods. Use of direction- 
ally-divided circuit groups and elimi- 
nation of call orders has helped do the 
job. It is our belief that service on 
these days could be further enhanced 
by the establishment at large sectional 
switching centers of a special bureau 
to assist in the completion of “lost” 
calls those experiencing unusually 
heavy delays. 





ADAM J. SCHWARTZ, Rochester 
(N. Y.) Telephone Corp., who explained 
the purposes and objectives of the new 
USITA Personnel Committee to the con- 
vention Traffic Conference. 


Congratulations to the Cookeville, 
Tenn., Telephone Operators Club for 
service to their community and to Miss 
Minnie Baird of Dewey, Okla., on her 
service record—40 years on the job 
and never absent a single day. 


*Mr. Rose also is traffic superintendent of Peninsular 
Telephone Co., Tampa, Fla 








More and more Independent offices 
are joining the nationwide operator toll 
dialing network. At the latest count- 
ing some 1,900 exchanges in the na- 
tion are in the network—about 25 per 
cent of them belong to Independents. 

Manufacturers are busily engaged 
in the development and testing of 
equipment for customer dialing of long 
distance calls. It is our opinion that 
this development is progressing at 
much more rapid rate than was be- 
lieved possible a short time ago. 

Traffic people can be of big help to 
their companies contemplating making 
studies, by maintaining accurate and 
up-to-date local and toll supplementary 
peg counts, local and dial volume 
counts and holding time studies, traffic 
volume and current length of conversa- 
tion data. New toll coefficients were 
placed in effect around the first of the 
year. 

What is the right attitude? This 
was simply defined in the May 238 
issue of one of the trade magazines. 
The writer points out 13 ways in which 
this can be attained. Several compa- 
nies thought the article so good they 
made it available to all their employes. 

The new WH operator practices 
which were placed in operation during 
the summer have done a lot to elim- 
inate one of the “weak” spots of toll 
operating. Not only are the new prac- 
tices designed to speed up the handling 
of “leave word” calls but in addition, 
will serve to decrease regular TX 
work and cut down on the usage of in- 
terposition trunks. 


Even though a good advertising job 
is being done to promote long distance 
calling by number still more effort is 
needed in this direction to educate the 
customer that it will save him time and 
money. 
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“SERVICEK”— 
Our Bread and Butter 


By ALLEN W. PYRKE,* General Telephone Co. of Pennsylvania 
(Traffic Conference Address) 


S THE old tele- 
phone companies are service 


truism goes 


companies. Since we have this 
as an inescapable premise of our busi- 
ness, it perhaps would not be amiss to 
spend the next few minutes looking at 
service from a traffic viewpoint and see 


just what it should mean to us. 


Those of us who have grown up in 
traffic learned as our ABC’s, that serv- 
ice consists primarily of three broad 


elements known as: 


(1) Speed 
(2) Accuracy 


(3) Tone 


Each of which in my opinion carries 
about equal weight, and each must be 
kept up to par. 

Par is a that is used exten- 
sively in a game called golf. Par in 
golf denotes a definite and_ specific 
measurement point. Now, it seems to 
me, that to move very far into the field 
of service we must set 


term 


certain stand- 


ards, and devise 


some practical pro- 
cedures to evaluate whether or not 
these standards are being met. Also, 


while setting up these evaluation pro- 
cedures, we would buy a _ substantial 
plus value if they would show not only 
failures to meet standards, but would 
also point to the weak spots in need 
of correction, or opportunities for im- 
provement. 


It is not my intention to set forth 
any specific measurements of quality 
of service but rather to explore some 
possible approaches we might follow in 
establishing reasonable standards. Un- 
fortunately almost every word one uses 
is open to challenge. So, we had better 
look at the “reasonable stand- 
ards” for a moment. Too many factors 
go into 


words 


reasonableness to cover them 


all. I would rather approach it from 
*Mr. Pyrke is a member of the USITA Traffic Com 
mittee. 


the aspect that reasonableness is some- 


thing each company must weigh very 
carefully to be sure its own standards 
are meeting those expected by its cus- 
tomers and those generally prevailing 
in the telephone industry. I do not 
believe it is an adequate answer to say 
that they are the best we can do with 


the money at hand. 


Many have had one or 


more 


companies 


rate increases—others will have 


to come. None of us, of course, could 


subscribe to the proposition that rate 
relief should be granted only when 
service so warrants. In many situa- 


tions, such a linkage would serve only 
to produce an 
However, I that we all are 
that acceptance of the 
need for an increase in rates is much, 


impossible situation. 


am sure 
aware publie 
much better when service is good. Good 
service is our bread and butter. 

Let’s go back to the three service ele- 
ments we mentioned earlier and look at 





HOWARD F. VAN ZANDT of Kellogg Switch- 
board & Supply Co. and LUCILLE RUSSELL of 
TELEPHONY 


speed. We have found the speed w 


which operators answer line or reco 
ing signals is a most sensitive ser, 
barometer. As far as I know, it is 

ditionally accepted within the indust 
that an operator answer to thess 
nals over 10 seconds is considered 
On auxiliary service calls, such as 
formation, intercept, and repair, the 


terval usually is 20 seconds. 


We know that to provide a servi 


which there would never be a slov 


swer, it would have to priced out 
this world. Therefore, to keep « 
and service in balance, we geat 


number of positions and operators 
the anticipated traffic volumes in su 
a way that the slow answers per 
dred calls, by hours and by total 
are at a point that is reasonable. He 
reasonableness must, of 


also, cou 


comprehend cost and favorable 


tomer acceptance. 
that while a 
may be acceptable in one commu! 


Experience has 
dicated to me stan 
it may not be in another. Smaller c 
munities 


are demanding a grad 
that 
that given in larger places. 


many 


service favorably 
Ther 


reasons as to 


compares 


self-evident 
this is so. 
will 


It is, I believe, a trend 
should take 
strong look at this in all our plan 


continue and we 


I feel it is important that we dec 
based on adequate judgment fact 
what standards in relation to spee 
answer we are going to meet with 
community. These standards may 
from an allowable of three to four 
slow out of every 100 answered 
higher figure, depending on such 
tors as class of service, hour of 
day, etc. Also it is important to n 
tain a reasonably even speed of ans 
Customers recognize that storms 
other evident conditions will a 
speed of service but they do not 1 
well to fast service one day and 
the next, ete. 
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To determine if standards we have 
established are being met, I think it is 
esirable to go on something more con- 
crete than casual personal observation 
a well-intentioned statement of the 
chief operator. In moderate size and 
irger local manual and toll offices, I 
favor systematic logging speed of an- 
ver results through use of a 
atch or other measuring device. 


stop 
This 
ould be done on a carefully planned 
sampling basis by some one other than 
working operator. In small offices, it 
ay be necessary to limit these obser- 
vations to periodic checks made by a 
aveling supervisor. Continuing rec- 
ls of these results should, of course, 
maintained and closely followed. 


Another measurable item in relation 
speed is speed of completion on toll 
s. Generally, all of us have been 
proving our facilities by making toll 


Cl 


it groups adequate, moving along 
path of operator toll dialing and 


taking other steps to improve speed 
completion. But unless we periodi- 
cally check results, we will have only 


ressions to go on. 


Our next major service item is accu- 


In this phase of service, there 


four primary opportunities to get 


trouble by cut-offs, wrong numbers, 


ble connections, and 


interruptions, 


as noisy lines, 


fading out of con- 


ations, ete. On local service, these 


be detected and appraised by the 


rvisor regularly listening in with 


operator and relating faults to 


calls observed. 


e same procedure should be fol- 
m toll. In addition, at periodic 
vals all double stamped tickets 


be referred to the supervisor, or 
operator. She then can tally, by 
what the the 
relating these 
res to the total calls handled dur- 


failure was on 


il connection. By 


the study period, a measurement of 


ts will be obtained. This result 
be appraised against the standard 
has been set, and a continuing 


rd will detect any adverse trends. 


Pex 


re. 





Left to right: K. C. FISSELL of Freeport, ill.; MARTIN WANDREY of LaCrosse, Wis.; D. L. BAXTER 
of Reliable Electric Co.; J. L. BROWNE of Port Jervis, N. Y.; T. B. DALLY of New York City; 


FRANK MARSTERS of Erie, 


Pa.; GEORGE E. MORSE of Reliable Electric Co.; TED SCHULER of 


Erie, Pa. 


Tone is so fundamental to good serv- 
ice that it does not itself to a 
thumbnail sketch. It is everything an 
operator does and Says 
without it customer 
siasm will be pretty flat. 

Here, again, high points of good tone 
may be listed on a sheet of paper and 


lend 


with it service 


sparkles- enthu- 


listening-in observations made on each 
operator. It goes without saying that 
important that 
erators and supervisors use good tone 
at all times with 
pect good tone to go out over the lines 
by operators. 


it is highly chief op 


operators, if we ex- 


If speed or accuracy are a little on 
the weak side, due to any reason such 
as inadequate positions or 


force, out- 


standing will to an 


forestall 


tone appreciable 


degree help to severe cus- 


tomer reaction. 

Tone is by no means limited to traf- 
fic personnel. An 
a neat 
dirt he 


installer who makes 


installation and cleans up any 
has caused is using good tone. 
Courteous driving, and orderly trucks 
are good tone. A cashier’s “thank you” 
presents the opportunity to 


good or bad tone, as with an operator. 


convey 


There is one phase of good tone that 


sometimes is overlooked and it has 


particular relationship to standards of 





to right: E. W. KLEIN and RUSSELL SMITH, both of National Carbon Co.; GENE R. DAUBEN- 


21EK and C. H. DAUBENDIEK, both of Jefferson, Ia.; E. F. SCHULZ of National Carbon Co. 
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service we are talking about. Good tone 
on the part of traffic management is 
keeping the operating force fully in- 
formed as to why standards 
are set, why they are set where they 
are, and perhaps most important of all 
is keeping the force fully acquainted 
with service results. 


service 


Probably no operator ever voluntar- 
ily welcomes observations being made 
on the quality of her work unless the 
way is paved most carefully. Experi- 
ence has shown that people do like to 
know 
fully 
make 


how they are doing 
that the 
Added can be 
stimulated by introducing the competi- 


when they 
understand objectives 
sense. interest 
tive approach, where appropriate, be- 
tween units of 
districts. 


people, or offices, or 


Good management tone cer- 
tainly is not calling only faults or fail- 
ures to the attention of the operating 
forces. Never overlook the tremendous 
stimulating effect that sincere compli- 


ments will individual or 


have on an 
group. 
Somewhat this 


magazine appeared 


along 
cent issue of Forbes 


veln, In a re- 


this capsule course in human relations: 

Five most important 
proud of you.” 

Four most important words: 
is your opinion?” 

Three most important 
you please.” 

Two most important words: “Thank 
you.” 

Least important word: “TI.” 


words: “I am 
“What 


words: “If 


There is another yard- 
stick that used effectively to 
measure our service, and that is to log 
all verbal and 
garding service as 
handling. If 


significant 
can be 
written criticisms re- 
related to traffic 
criticism is 
recorded carefully on an analysis sheet 
and related to the item concerned such 
as poor ringing, 
ports, slow 


each such 


failure to 
answers on 


give re- 
local or toll, 
ete., it will be easy to spot bad trends 
before they get out of hand. Proper 
corrective action may then be applied 


4\ 








and results watched to see if the cure 
takes. This measurement device in my 
opinion is important since it evaluates 
service from a customer viewpoint, 
rather than from our own. 


There is measurement of 
the grade of service that we are giving 
that I would like to just mention. It 
is the so-called “First Failure” study 
on which “Toll Dial Trouble Tickets” 
are written and evaluated. This was 
placed into effect early this year by the 
Bell System with many 
panies participating. It is the best 
mechanism I have seen yet for pin- 
pointing trouble on dial equipment. 
Through the use of this procedure we 


one more 


of our com- 


have worked a lot of trouble, previ- 
ously undetected, out of your equip- 
ment. 


While we have been looking at tech- 
nical methods of appraising the quality 
‘an never lose sight of 
the fact that these results are obtained 


of service, we 















Left to right: R. T. BEARD and W. H. LOOMIS Ill, both of Loomis Advertising Co.; C. D. INGE 
BRAND of Fort Wayne, Ind.; ELDRIDGE KING of Loomis Advertising Co. 


nation as a whole, so that there will 
be cooperative action without conflict, 
with the entire group of employes 
working with interest toward the ac- 
complishment of a common goal. 
Inseparably associated with setting 
and meeting good service standards is 
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Left to right: CARL JORDAN of Haines City, Fla.; W. C. STREHL and MAURICE SHAW, both of 


Suttle Equipment Co.; 


MRS. JORDAN; A. SPINA of New York City; 


LEROY T. CARLSON and 


LLOYD BAUGHMAN, both of Suttle Equipment Co.; MARVIN R. BISHOP of Cedar Rapids, Ia. 


through people. Switchboards, sender 
equipment, line finders are mechanical 
devices, but they are built, operated 


and maintained by people. 


Management will obtain objectives 
that we have been talking about 
through The 
man or the essential con- 
necting link between management and 
employes. Supervision and training are 


supervision. supervisor, 


woman, is 


to me almost synonymous, Good super- 
vision can only come from good super- 
visors and good supervisors can only 
come from careful selection and sound 
training. supervisors in turn 
will produce a well rounded force ca- 
pable of meeting service objectives, by 
again following the same principle of 
careful selection and sound training. 


These 


Supervision these days is premised 
on the fact that people are individuals. 
The good supervisor gets results by 
knowing and using all techniques that 
will bring forth from each operator the 
best that is in her; and then bring- 
ing individuals into systematic coordi- 
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traffic’s responsibility to management 
to provide this grade of service in an 
economical manner. 
statement but its application is far 
more complex, and certainly it is a 
subject that is not new to any of us. 
Here, I just wish to touch on one as- 
pect of it. 


This is a simple 


Most of our planning has 


to be done on a long-range basis. It 
easy to be lured into short-range eco 
omy that will 
run. 


prove expensive in 


long Examples of false sho 


range economy can be inadequat 
training or too few people trained, 
sufficient or 


skimping on 


unqualified supervisi 


proper tools or meth« 
required to do a good job, curing s 
face difficulties than digg 
into fundamentals, provision of ina: 


quate quantities of 


rather 
posit ions, cire 
switches, ete. 


To sum this all up, it 
that we must 


seems 
face up to the fact t 
the day and hour has arrived whe 


longer substitute 


can no excuses 
service, and continuously good ser 
at that. It must not only bs 
enough to satisfy our present s 
scribers, it must be so good that 


an essential necessity for every An 
can home. 


To accomplish this, we must set 


quate standards, we must be sure 
these standards are being met, we n 
be able to 


time 


raise these standards 
must do all tl 
things within the framework of so 
internal economy. A large order—s 
—but I faith that if it car 
done, it will be the people in this 
dustry that will do it—it is our b 


and butter. 


foes on. We 


have 
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By A. W. 


\\ HE TRAFFIC Approach to Sep 


arations,” which is the title of 
the talk I have been asked to 
ike, is intended to cover briefly the 
iortanece of and procedure involved 
making traffic studies as required 
a toll separations study. I think 
are all acquainted with the ob 
ves of a separation study and its 


tanee. Through the joint efforts 
ur Toll Committee 
the companies which made toll sep- 
1952, the toll 


received by the Independ 


Compensation 
on studies during 
pensation 
| t industry on a nationwide basis was 
eased by approximately $18,000,000 
Jan. 1, 1953. This 


substantiated by the ag 


y 


ear, etfective 
ise was 


ite st idly results oT the selected 


not my intention to make this 


ie Monday” talk by delving into 


e details and ramifications of the 


analysis necessary for a_ toll 


tion study. Time does not pet 


s—but rather to touch on 


only 
of the high points of the traffic 





ach. 
re dealing specifically with traf 
like to generalize on the 
with a 


vould 


procedure few comments 
pservations., 
wish to 


that 


stress very 
s the 

element in the separation study 
lure. The 


available from traffic analyses, 


emphati 


traffic data most im 


information that is 


esolved into appropriate factors, 





ines the allocation of the com 
investment and operating ex- 
as between exchange and _ toll 

It plays a most vital part in 


sults of the completed study. In 
timation, the importance of the 
data being properly stated and 
a {is on an 8 to 1 ratio or upward 
red with any other data contained 
study. An error in the applica- 
t nd use of the basic traffic data 
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The Trafhie Approach 


To Separations 


LAMBERT 
California Water & Telephone Co. 


San Francisco, Calif. 
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s cumulative throughout the 


Those of 


study. 

with 
that 
shown by the 


you who are familiar 
toll separation studies will 
the toll traffic 
study is the 
toll 


traffic not 


recall 
alone 
devel 


criterion used in 


oping’ costs and 


toll 


any portion of 


accounted for results in 


an overstatement of exchange traffic 


reduction in the final 


total 


and likewise a 


stating the 
toll. 


dertaking a 


figure costs of han 


dling Obviously, any company un 
toll separation 


answer that truly 


study de 
sires an reflects the 
cost of handling toll traffic. 

USITA 
based on the Separations Manual pre 
NARUC & FCC 


is manual is primarily in 


The present procedures aré 
pared jointly by the 
and while th 
tended To be applicable to the Bell Sys 
Part I of the 


principles may 


tem, Paragraph 1.6 of 


manual states that the 


be applied to Independent companies 


as required. In settlements with the 


Bell 


low these 


companies it is necessary to fol 


principles unless deviations 


are mutually agreed upon. The princi 


ples of the manual have been accepted 
by many of our regulatory commissions 
even though they have not been offi 
cially approved. 

1] 


Separation studies are now, and will 


continue to be, a very important part 
of operating a telephone company. This 
about through out 
tol] 


from the Bell associated companies and 


has been brought 


need for increased compensation 
their position that any increase in toll 
compensation must be substantiated by 
an accounting of our cost of handling 
toll 


In the past, most of us Independents 


interchanged with them. 

stood in awe of a separation study—it 
was considered a tremendous project. 
It was something to be left to the Bell 
System and their experts, when actu- 
ally it is a good common-sense approach 
to a more detailed knowledge of our 
settle- 


mean to imply that 


own business, not to mention 


ments. I do not 





it is not a 


laborious undertaking, but 
that 
experience 


it is one of those jobs becomes 


easier as gain and, 


you 
when procedures and forms have been 
developed for the particular exchange 
the 


extent a 


or company, study becomes to a 


large matter of routine. 


Most of our fear of separations work, 
I think, has been primarily due to our 


lack of 


experience in analyzing some 
of the innermost details of our busi- 
ness. I believe that many of us who 


participated in the round of studies for 


the USITA 


our 


learned a lot about 
the time I 
think the procedure is on the compli- 


more 
operations. At present 
cated side, particularly that part which 


relates to traffic, and a certain amount 


order and 
the 
sub-committee of 


Settlements 


of simplification is in very 


desirable, especially fon smaller 
companies. A 


Toll 


formed to 


your 


Committee has been 


work on this matter of sim- 


plification, with emphasis placed on 


traffic studies. This work requires the 


cooperation of Bell System representa- 


tives and suggestions from our mem- 


ber companies. However, it must be 
that 
traffic analyses and study work is lim 


ited. 


remembered the simplification of 


The traffic phase of the business 
is complicated because it is continually 


changing due to new operating tech- 


niques and the widening scope of our 


customers’ service requirements. 


Ours is not a static industry— it is 


growing by leaps and bounds—and the 


separation studies or cost analyses of 


our operations, if made _ periodically, 


the 


made in operating procedures and prac- 


will keep us advised of changes 


tices resulting from new techniques and 
their 


effect upon the net position of 
each of our companies. We can and 
should become more sensitive to the 


changes and trends of our business. 
As we become better acquainted with 


the separation procedures, the number 


43 











Left to right: C. E. ROBINSON of Rockford, 





FRANK THILTGES of C & D Batteries, Inc.; 


D. J. WHITE of Everstick Anchor Co. 


of problems in making the study will 
lessen considerably. When we look at 
procedures as they are now set out, 
they are very formidable indeed. 
Telephone service for all Independ- 
ent companies is now taking on a more 
metropolitan aspect, what with 
erator and subscriber toll dialing, and 
we, as a segment of the industry serv- 
ing two-thirds of the area of the United 
States, will have to extend our horizon 
beyond the exchange problems, under- 
stand more about the nationwide prob- 
lems and complexities which heretofore 
have been mostly confined to the Bell 


op- 


System. We must participate more 
actively in the national phase of tele- 
phone operations. We will also have 
the advantage of knowing what part 


is earning a fair re- 
turn and whether one part of the busi- 
another. In this 
matter, the regulatory commissions are 


of our business 


ness is supporting 


now showing a keener interest. As a 
matter of fact, I know of one com- 
mission that has required an _ Inde- 


pendent company to show earnings on 


a separated basis before passing’ on 
their application for exchange rate in- 
creases. With the level of exchange 
rates continuing upward, it is obvious 
that the commissions will want to sub- 
stantiate their position with respect to 
approval or denial by data and infor- 
mation showing costs and, likewise, be- 


fore the Bell will agree to increase 


toll compensation, cost studies must 
justify the increase. The “key” to all 
of this is separation studies. 

Years ago, when toll revenues repre- 
sented only a very small portion of 
your total gross operating revenues, 
and their costs were obviously likewise 





Left to right: G. F. McCORMICK, 


this traffic demand. Therefore, si 
this traffic is made up primarily of lo 
and toll service, it is quite obvious t] 


our approach to a cost analysis is 


true and complete understanding 
our traffic operations. Needless to s 
the job of accumulating and analyz 


traffic data must be as thorough a 


accurate as possible. 

Before beginning a separations sti 
much educational and preparatory w 
must be done. All key personnel n 
be informed that the study will t 
place, its purpose and its importa: 
They must have an opportunity to 
view the procedures so that they 
be well acquainted with their resp: 


bilities with respect to the study. 
will also be necessary to meet 
the Bell company and agree on 


study and traffic observation peri 


This latter period should be carefu 


selected so as to be 
actual conditions. It is well to estab 


representative 


IRENE HIRSCH, GUSTAV HIRSCH, MRS. HIRSCH, MRS. J 


P CAVE and MR. CAVE, all of Gustav Hirsch Organization, Inc. 


small and stable, your problems with 
respect to the level of exchange rates 
were not as critical as they are today. 

Now, for the traffic approach to sep- 
arations. In the telephone business, our 
fundamental product is service and the 
service the conveyance of 
the traffic that is offered by our cus- 
tomers. Everything we provide to give 


we sell is 


service is furnished and built to meet 





Left to right: W. G. SMALL, RALPH RITTER and R. S. QUIMBY, all of Raytheon Mfg. Co.; G. L. 
KLEINHAMMER and R. G. O'NEILL, both of Automatic Electric Co. 
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a line of communication betwee} 
person in charge of the study ar 
Bell representative, usually the 
tory and This 


portant, as many differences in 0} 


cost engineer. 
with respect to traffic counts, met 
application of coefficients, and th¢ 
sification of traffic entered on the 1 
forms and used in the computat 

traffic must be The em] 
participate in the 


resolved. 
who are to 
and 
training, so they will have 
knowledge of 


must be selected given cd 
a tn 
their assignment 


The 


visors should have a general kno 


what is expected of them. 


of traffic practices and the appli 
of them in the study exchanges. 
joint with the 
it is required that the) 


project is a one 
System, as 
ticipate in counts and observat 
traffic that 
during the study days mutually se 
When all preparations 
made to begin the study, I stress 
emphatically that a trial run be 


accumulating traffic data at the 


TELEPH‘ 


are interchanged wit] 


have 


S 






































TO 


+} ae 
. | 
P 
\ 
_ — | 
L —_— 






























































— ee tas — 
ear _ [sax] 
: 

a cea = 

















¥ : . rB-I A 
F ALL & f 
= " | OTHER MAINT, 
Td OTE 

















‘OBER 24, 1953 








exchange selected to iron out any mis- 
understandings and improve the meth- 
ods employed. It will serve to give all 
an opportunity to get acquainted with 
the work. 

Traffic data will be recorded and ac- 
cumulated on study forms and while it 
is most desirable to keep these forms as 
simple as possible, it should be made 
certain that the form provides for all 
classifications of traffic handled by the 
study exchange. The forms should be 
specifically “keyed” to the separation 
procedure, and if they are ones gener- 
ally used for routine traffic observations 
it will be helpful to identify each item 
of traffic by a reference to the proced- 
ural instructions. 

In the past, many companies secured 
the forms for recording traffic from the 
Bell company along with a table of 
their traffic coefficients. It must be re- 
that 
pared to record traffic handled in any 
central 


membered these forms were pre- 


large or 
small, and the form is designed to take 


office, whether it be 
“are of practically all types of traffic. 
It is probable that will 
form, or a similar 
traffic for the you 
studying, in which case you would re- 


you use this 


one, for recording 


central office are 
quire only a few of the many items of 
information provided for on the form, 
and that which is not required should 





Left to right: H. S. BECHERT, E. T. FREEL, MISS SHIRLEY RICE and W. V. ROCKWELL, all of 


Remington Rand Inc. 


be crossed out. 
It will be desirable to 


make a complete operating 


helpful and 
practice 
résumé of the study office and a sche- 
matic diagram showing the intra-office 
switchboards 


trunking between 


Toll, Loeal, Intercept, Information 
and the termination of toll trunks on 
the local and toll board from other 


offices. If the study office is a partial 
tributary or 


résumé 


toll center, the operating 


and schematie will be more 





Left to right: GEORGE PASSARIELLO and ROBERT M. STOCK, 
MRS. ROBERT STOCK and 
Metallic Corp. 


HARRY H. BATES of Dixon, Ill.; 





both of Sherron Metallic Corp.; 
JOHN A. GEDDES of Sherron 
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complicated than that for a full tri 
the 
for omitting a portion of the toll w 


tary office and, likewise, chan¢ 
performed are increased. 

The use of a schematic diagram 
the 


taking’ the 


résumé will simplify preparat 


of instructions for 


counts and holding time studies. 17 


information will enable the identifi 


tion of each class of traffic and asso« 
tion of it with the appropriate line 
the peg count forms. It will aid in the 


location of the peg count meters 
strategic positions so that duplicat 
traffic 


the traffic 


and omissions of counts wi ( 


avoided. Relating 


the 


pract 


résumé to trunking diagram 


mits positive assurance that all t1 
will be counted. The smaller the of 
the less likelihood there is of mis 
some of the traffic work done it 

office. I think that the suggestio 
have made here will be advantag« 


in any office for record purposes. 
The underlying principle of the 

aration procedure is relative occupa 

time measurements t 


and relative 


termine the use made of the compa 


property in the service it renders 
in this, traffic, as I have previ \ 
stated, is the largest and most in 


tant component. Traffic peg counts 
holding time studies are the tools 
taking these measurements. They 
vide the basic data. 


The relative use of property 
tween toll and exchange service 1s, 
the most part, based on traffic ap 
tionment factors that are deve 
from the peg counts and holding 
studies made during the observ: 
period. I shall not pursue peg ¢ 
and holding time studies becau 
know that most of you are wel 
quainted with this work. A brief 


+ 


line of the apportionment factors 
quaint you with their basic import 
and use follows: 

(Please 116) 
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animal 


aga 
al 


wie 


nsisted 


Oc 


ke’: while 
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OST of you 
fable of 
Indostan” 


recall the 
blind 


“saw” an 


will 
the “six 


who ele 


nt for the first time by feeling the 


with their hands. One fell 


nst the sturdy side and described 


ephant as an animal “like a wall”; 
felt of the 
that an elephant 


squirming trunk and 


was “like a 


another was equally 
n that an elephant was most like 
because he felt only the tail. 

rhaps all of us little blind, 


e often fail to see the ‘“‘whole ani- 


are a 


in any problem or situation. If 


ecognize that we must relate all 


we can study each part with the 
viewpoint. 


ce force adjustment work is my 


‘ular field, I see cost control most 


as related to operator’s sched- 
ind overall and 


loads, training 


sion. Perhaps your 
traffic 


unit” 


company, 


ne, thinks of costs on a 


er thousand basis. It is 
itrol of which 


ts our attention to force assign- 


this cost figure 
a planned basis. 


force adjustment will save 
, that it is a prime factor in giv- 
«| service, and that the attitude 


perating force is one of “bette 


’ where it is practiced, has been 
many times. 

aving is achieved by adjusting 
nber of operators 
he expected. 


assigned to 
“traffic 
will always be predicated on 


Since ex- 
past,” proper force assignment 
istment can only be based on 
peg Much has 
ut peg counts in the past, and 
ll be said in time to come for 
ints” 


counts. been 


are peculiar to our in- 
ut here I stress the word “‘ac- 
for accuracy is all important 
‘onnection. Operators must un- 
| the importance of what to 
nd when to count, peg 
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for a 


old 


men of 


count that does not correctly indicate 
traffic is of little or no value. 
A better grade of service is achieved 


through force adjustment. Operators’ 


schedules prepared from good peg 


counts will have a minimum of short- 
age or surplus of operators during any 
period of the day, thus operators will 
be called the 


level each 


work at 
effort 
rush and. slack periods will be avoided. 


upon to same 


of speed and hour; 


Employe morale is improved, for op- 


erators favor a schedule which will 


keep them busy but not too busy all 
They feel that their 
efforts are used to the best advantage. 


hours of the day. 


All very well, you say. 
fine thing in 
which have large operating forces and 
the 
required, but we can’t practice it in ow 
small exchanges. 


Force adjust- 


ment may be a offices 


trained people to handle records 


From the standpoint of economical 


operating and good 


afford 


management you 
the advan- 


tages of force control in some form in 


cannot to disregard 
any exchange serving 1,000 stations or 
more and a schedule based on accurate 
peg counts is a must for any exchange. 

The Adjust- 
ment” applies to all the phases of oper- 
ating methods 


over-all term “Force 


room designed to pro- 
vide the proper number of people for a 
given volume of traffic or calls offered. 
It takes 


traffie 


classes of 
layout of 
the switchboard and the experience of 


into consideration 


offered, the physical 
the operating force. 

Calls offered are converted into work 
units by a formula adapted to 
particular office. 


each 
An objective load of 
work units per operator’s hour is deter- 
mined; will be the highest 
number of units which can be carried 
consistent with good performance. 

It may be a little difficult to recog- 
nize what may be accomplished through 
force planning in smaller offices, but 


this load 





experience has proved that some form 
of regulation is necessary to maintain 
service at a consistent with the 
amount of traffic offered. 

By using the traffic unit basis for 
comparison it will be found that the 
work-time required will vary day by 
day to the extent that a half or whole 
trick less may be scheduled on certain 


cost 


days with a consequent saving in op- 
erator’s wages. 

In my company a large part of the 
responsibility for 
the pro- 
vided with estimates of expected traffic 


force control rests 


with chief operator. She is 
for a four-week period, together with 
an objective and the estimated 


hours required to handle this load. Pos- 


load 


sibly this seems like short-range esti- 
mating to you. It will if you practice 
the That 
was formerly the method we used, but 
we have found that equally satisfactory 
performance is achieved on a monthly 


16-week projection system. 


basis. Chief operators are given author- 
ity to adjust schedules by adding or 
deducting hours to cover variations in 
traffic offered. They are provided with 
schedule and 


tricks to be used as required. 


a_ basic supplementary 
As an 
aid in force adjustment we have found 
it desirable to have part-time operators 
on most of Most 
people who are 
available for an eight-hour day but who 
do not wish to work a full 

3y adjusting operating forces on a 


our forces. effective 


use can be made of 


week. 


day-to-day basis a greater over-all load 
may be carried without affecting serv- 
ice adversely. It has also been proved 
that a higher load can be carried and 
service improved materially by increas- 
ing the operators’ efficiency. A training 
program is thus indicated to 
this efficiency. 


secure 
Experience has proved that better 
loads can be carried by taking advan- 
tage of traffic fluctuations. We 
found that community 


have 
has a 
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“pattern” of traffic volumes offer: 
This pattern is formed by the his 
low, and average volumes offered d 
by day throughout the week, det: 
mined from local peg counts and cour 
of toll calls. In general, Monday a 
Friday will be high traffic days w 
Wednesday or Thursday low. With t 
trend to Saturday closings for busin 
houses and offices, Saturday traffic 

umes fall far below the other days. 
a typical community which we se1 
an exchange of approximately 4, 
stations, three tricks fewer are 

quired on Saturday than on Mond 
This 24-hour saving at an assun 
average of $1.00 per hour, amounts 
over $1,200 a year. Add to this 

$416 per year, which may be saved 
scheduling just one trick less on 

next lowest traffic day, say Thurs 
and you have the tidy sum of $1, 
plus. Certainly this amount just 

the time and effort required to det 
mine that it can be saved. 

Traffic fluctuations on a_ seas 
basis too, can be anticipated 
planned for, if we recognize that 
demand for service varies from sg} 
to summer, to winter. The ave. 
work time on a toll call may 
greatly too, due to attempt requ 
ments and circuit availability. T 
items too, must be considered 
sound forcing plan. 

No doubt your traffic costs ine 
the payment of premiums for Su 
and holiday work. Proper forcing 
these days can save untold dollars 
truism worth repeating is: ““Guessv 
forcing can be an expensive met} 


Holiday peg counts have becon 
regular part of our program and 
veal a very different trend of t1 
than that offered on a normal Su 
The tendency to overschedule on 
days can be controlled through k1 
edge of what to expect in the wa 
traffic. 

Schedules for Sundays and hol 
should be reviewed at regular inte 
determined by local conditions w 
affect traffic. Sunday schedules f 
resort area will require many Pn 
hours in the summer-time than w! 
needed the rest of the year, whilt 
reverse will generally be true in 
lege town where the calling rate 
up during the school year. Assu 
time and a half for Sunday, eve! 
eight-hour trick removed from a s 
ule will mean a saving of $12 pel 
day, or $156 in three months. 

Holiday requirements vary 2 
at different seasons. It would | 
wise economy to presume that a n 
Sunday force could give satisfa 
service on Mother’s Day or Chris 
and equally costly not to know w 


(Please turn to page 55) 
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ianksgiving Day traffic follows the 
inday trend. 


"s 


If you are seriously interested in 
controlling traffic costs, look to your 
training program. It is a never-ending 
process—training, and in most com- 
panies this cost has been higher in the 
past few years due to high force turn- 
over. 

There is a slightly shopworn phrase 
which that you have to spend 
money to make money; but worn or not, 


says 


contains a nugget of truth which cer- 
nly applies to training. Insufficient 
costly item that 
i can support, both from a monetary 


training is the most 
and a service standpoint. Poorly trained 
operators are more prone to make er- 
rors, to use inept phraseology, and give 
All of these items affect 
service adversely. 


slower service. 


The days of “listen-in” learning may 


have served in the early days of the 


industry, just as readin’, ’ritin’ and 


‘rithmetic learned by rote served our 


ancestors—but cost controlled training 
nvolves a different approach. 

it starts with selective ¢ mployme nt. 
The job applicant becomes an employe 
y after a interview 


careful initial 


ch will give her a clear picture of 


working conditions, wage rates and job 
obligations which telephone work en- 
tails. At the same time the interviewer 


earns the employment history, if any, 


he applicant and other basic facts 


relative to her “job attitudes,” and 
probable 
ing of 


and reduces training costs. 


ermanence, roper sereen- 
P ? 


applicants reduces force turn- 


cannot emphasize selective em- 


ent without also stressing the 
factors which make the applicant into 
a tisfied employe who will remain 


us long enough to repay in length 
rvice for the cost of training. The 
manner in which a new employe is in- 
d d bearing on 
iture relationships in the business. 


has an important 


Induction is simply the process of guid- 
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indi- 
vidual from an accepted applicant to a 
satisfactory and satisfied employe. The 
new employe is 


ing the change in status of an 


acquainted with her 
new surroundings and fellow employes; 
she is kept informed about practices 
and policies which affect her directly. 

The training supervisor has a most 
responsible With her 
task of forming the 


job. rests the 


DODGE JR. of Washington, D. C.; VIVIAN RYDEN, circulation manager 


attitudes of the 


new employe, of creating in her a sense 
of belonging, of job security. 

The actual training should follow a 
definite outline will 
new employe to become 


enable the 
proficient in 
phases of the work quickly so 


which 


simpler 
that 
jected into subsequent lessons. 


the confidence gained will be in 


Cost 
qualified 


controlled training calls for 


instructors—supervisors who 


are patient, understanding and inter- 
well 
versed in the technical side of the work 


ested in the student as well as 
In a controlled cost 
followed 


and 


they are teaching. 
program, 
by alert 
ing. 


In a 


initial 
floor 


training is 
supervision coach 
traffic 
generally 
average over 90 per cent of total ex- 
You can’t reduce operators’ 
wages to lower this figure, but control 
of overtime costs will materially affect 
it. Overtime on a 


breakdown of 
will 


typical 
costs, operators’ wages 


pense. 


time-and-one-half 
rate basis can be an expensive crutch 
for an inadequate force. The solution 
to this problem ties right in with your 
training program. It must be recog- 
nized that cost controlled training will 


(Please turn to page 118) 
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ELEPHONE 
three major responsibilities. 


has 


Man- 


management 


agement has the responsibility of 
providing and maintaining adequate 


equipment to assure a smooth flow of 
telephone traffic. That is management’s 


obligation to the customer. Manage- 
ment has the additional responsibility 
of keeping the company financially 


sound. That is management’s obliga- 


tion to the investors. Management’s 
third major responsibility today is to 
consider the human factor in teleph- 
ony. That is management’s obligation 


to employes. 

This third 
tively new charge placed upon manage- 
ment. 


responsibility is a_ rela- 
Time was when the worker was 
The boss felt ob- 
ligated to pay his help on time; but 


just a “hired hand.” 


there, in most cases, his responsibility 
ended. 

When business expanded and the cor- 
poration grew in economic importance, 
owner-bosses passed the duties of the 
actual running of the organization to 
group—the 
Management, seldom 


a new salaried managers. 
identified with 
labor or capital, but dependent on both, 
the 


industry. In an 


active leader- 
effort to 


prove its position, management created 


assumed role of 


ship in im- 


a new philosophy called, “Scientific 


Management”—management based on 
It was believed 


that when efficiency improved, workers 


the theory of efficiency. 


would be able to produce more. Greater 


production would mean higher wages 


for workers, a better profit for inves- 


tors and, thus, greater security for 
themselves. 

The philosophy that held the effi- 
ciency factor as the most important 


factor, while not valid, was certainly 
a step in the right direction, for man- 
agement attempted 
the workers’ 
that 
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to satisfy one of 
The 


made was assuming 


basie desires. error 


management 


The Human Factor 


In Telephony 


By FRANK C. LAVER 


Peninsular Telephone Co. 


(Traffic Conference Address) 


that the workers’ 


only motivating force. 


higher wages were 


Later studies of management have 
proven that the efficiency factor is only 
one part of the over-all problem. These 
studies, the most notable being the fa- 


Studies’ 


, 


“Hawthorne made at 
the Western Ejectric Co., proved that 


mous 


while efficiency improved production to 
degree it did not 
employes’ willingness to work. 


a certain increase 


These studies have given rise to a 


management. A 
that 
factor, 


new concept of con- 
does not 
but 
in terms of the human 


tor. A philosophy that places the social 


cept of management 


forsake the efficiency does 
consider it fac- 
satisfaction of the worker on an equal 
plane with economic gains. 

All this is another 
that the the 
vestor, management, and the employe, 
mutual 


way of saying 


eustomer, owner and in- 


derive a benefit from a work- 
able program of human relations. This 
is true in the smallest company as well 
as in the largest corporation. 

What, then, is a workable 
of human 


for a 


program 
relations? It is impossibl 
management, or of 
that 


This all-important 


member of 


labor, to set up a formula would 


guarantee success. 
field is still in the experimental stage 
and labor and must 
to study, to experiment, and to 
the While it is 


to specifically define what a work 


management con- 
tinue 
seek answer. not pos 
sible 
able program of human relations is, 1 
define certain 
Without 


there can be no hope of success. 


is possible to require- 


ments. these requirements 


First, management must convince it- 
self that 
not only necessary but desired. Man- 


such a program is necessary 
agement must want this program, no‘ 
only for benefits the company will re- 
but for the benefits the 
workers will receive. The fundamental 


ceive, also 


purpose must be to create a pros 


that will assure a happy and sati 
working force. 


This requirement is important. 


in order to become convinced that n 


agement requires 


relations it must study the attitudes of 


The 


will 


employes. thorough study 


and make 
the 


important 


management must 


give management 


learn many aspects 
its employes’ morale. 
Arthur The Bi 


of Applied Social Research found 
that 


Kornhauser, of 
important points 


learns when it makes a survey 
level of employe morale. 


Mr. 


“management 


First, Kornhauser found 


obtains a clear in 


sion as to whether the 


of the organization as a whole 
sonably good or shows disturbing 
This he “the 


level of satisfact 


termed as 


ness.” 
eral employe 
morale.” 


Next, he 


found that manag‘ 
would be able to make compa 
within the organization and, th 
find those areas that require 
attention. 
As his third point, Mr. Kon 


listed the ‘‘Wide difference in 
faction that management woul 
among individuals.” This woul 


management’s attention to th 
for 


ment, 


“better methods of selection, 


and individualized treatme 


order to keep trouble from si 


problem employes at a minimun 

The fourth point brought out 
that 
would be able to get an accurate 


Kornhauser was manage 


of employes’ attitudes regardi 
ticular matters. 

As Mr. Kornhauser sees it, th 
definite 
surveys is usually management’s 


TELEPt 


outcome of employe @ 


a program of hu 


opportunity 


manage! 


mental he 


at 
c 













Here’s a new, low-cost rural line wire—the Copper- 
weld* O-Eighty-Thirty (diameter .080”-30% con- 
ductivity) —that offers all the advantages formerly 
found only in higher priced conductors—rust re- 
sistance, permanent high strength and excellent 
voice and high frequency transmission character- 
istics. Yet, this Extra High-Strength Copperweld 
Telephone Line Wire sells for a price that will lower 
your rural line costs. 

Having a tensile strength of 175,000 pounds per 
square inch and weighing only 94 pounds per mile, 
the O-Eighty-Thirty can be safely and economically 
strung on long spans comparable to those used with 
larger, heavier wires. Furthermore, its light weight 
assures substantial savings in construction, han- 
dling, and shipping costs. 

And because Copperweld is the only high-strength 


Let Me Tel! You 
About Ihe VEW 






conductor suitable for carrier current systems, you 
can build with O-Eighty-Thirty now—and when 
required—you can convert to carrier circuits with- 
out additional investment in overhead lines. 

For your short subscriber loops and secondary 
toll lines, get peak performance at lowest cost by 
stringing Copperweld O-Eighty-Thirty—the new 
rural telephone line wire that combines the savings 
of long-span construction with the economies of a 
smaller, lighter, non-rusting conductor. 

For prices, sag data and staking tables, write us 


today —there’s no obligation. 
J * Trade Mark 


COPPERWELD STEEL COMPANY 


Glassport, Pa. 
SALES OFFICES IN PRINCIPAL CITIES 


Order No. 1012 
Grip-Flex38 
Insulator Ties 
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mination to do something about those 
matters.” 

Next, management must be prepared 
to make such a program an integral 
part of its industrial life. A program 
to be successful cannot be assigned to 
one person or to one group. It must 
become a part of the daily living of 
every member of management. 
level management cannot offer 
lip-service, but must assume 
leadership in carrying the program 
through to success. The course of ac- 
tion of a worker’s immediate super- 
visor must coincide with the course of 
action of the president. Management 
must work together as a unit to achieve 
success. 

To do this, management must set 
up training programs within its own 
group — programs designed to create 
competent leadership. Too often 


Top 
only 
active 


su- 








Left to right: KENNETH JOHNSON of Leich Sales Corp.; H. B. COUCH of Topeka, Kan.; F. M. 
STRASSER of Lincoln, Neb.; ELVIN DURR of Kansas City, Mo.; D. C. GIBSON of Leich Sales Corp. 


if the operator is to have confidence 
in the service assistant as a competent 
supervisor, the operators and the serv- 
ice assistant have the right to com- 


petent supervision from the chief 


operator. 





BE ee OT BES 


Left to right: W. M. AIKEN of North Electric Mfg. Co.; S. A. BROOKS and F. D. FRANCIS, both 


of Page & Hill, Inc.; K. A. YOUNG and M. M. WANDREY, both of LaCrosse, Wis. 


pervisors are selected from the ranks 
on the basis of their ability to produce 
rather than their ability to lead. The 
fact that an employe has accrued sen- 
iority at a switchboard, or that she 
handles it efficiently, is not sufficient 
proof that she will make a good serv- 
ice assistant. For when an operator 
steps up to a supervisory capacity she 
steps away from an inanimate object 
into a field of emotions. She no longer 
has the task of initiating or complet- 
ing calls, but the more difficult task of 
getting along with 
work. I do not 


human beings at 
intend to infer that 
operators should not be upgraded for 
upgrading from the ranks of the 
workers is always considered to be a 
very important part of a 
program of human 


successful 
relations. How- 
ever, I do insist that management must 
select, and must have the right to 
select, those who are to supervise on 
their ability to lead as well as their 
knowledge of the job. This does not 
apply to line supervision only, but goes 
all the way up the ladder. 
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Certainly, 


Training supervisors for leadership 
is not all that is required of manage- 
ment. They must be informed of the 
company’s plan of action, they must 
be continued to be informed and they 
must be checked to see that they are 
following out that plan. For a super- 
visor who does not have the proper at- 


EPHONE 


Left to right: J. T. 


RICKETTS of Amarillo, Tex.; G. A. PHILLIPS JR. of Gladwin Plastics, Inc.: 


titude toward the company can neve) 
be expected to create the proper atti 
tude in employes. 

Supervisors have the same emotions 
and feelings as employes, and when 
management sets up its program of 
human relations it must remember that 
supervision should be 
too. 


included in it, 


A final requirement of management 
is communication. This perhaps ove 
laps into supervisory training, and into 
one of the points of action management 
directs at the employe, but it is, neve) 
theless, important enough to be cor 
sidered as a separate requirement. The 
paths of communication I am referring 
to have nothing to do 
boards, telephones or 


with switcl 


cable. They are 
the paths of communication that lead 
from the president to and 
every supervisor, and to and throug] 
every employe. 


throug! 


It is just as important 
that the path lead up to the preside 
from This 


open 


him. means that 


must be an 


as down 


there and _ readil 


accessible way for a line superviso} 


consult with, or enlist the aid of to 
management, as well as for top mai 
agement to reach a line supervisor. It 


also means that these same lines sha 
be available to an employe to carry ! 
problem or the 
authority. 
When a company is 
(Please 


complaint to prop 


convinced 
turn to page 62) 





L. W. SPENCER of Dumas, Tex.; T. A. SINGER of Dimmitt, Tex. 
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2 ON TELEFRAME © 


- +». @ new concept in Distributing Frame Wire with these 
improved features at lower cost: 


* Superior insulation resistance 
* Unaffected by humidity 
* High Compression strength 


¢ Excellent resistance to abrasion 





¢ Easy to pull 
« Flame retardant construction 
¢ Non-fading colors 
* Non-fraying 


* No enamel coating to remove 


This wire is available in twisted pair and triple styles with 422 AWG tinned 
copper conductors. Insulated with semi-rigid Plastite insulation color coded 
black and white or red and white for twisted pair: black, white and red for 
triple. Jacket is of transparent nylon. 


For low cost, easy handling, long service, use Whitney Blake 22 DFN 
Teleframe for all your distributing frame wiring needs. 
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a workable program of human rela- 
tions is a necessary part of its indus- 
trial life; when it is prepared to carry 
out the program; when the supervisory 
staff is made aware of the importance 
of such a program; and when a sys- 
tem of communications is assured, the 
ground work for a successful program 
of human relations will be established. 

The four points I have reviewed are 
all points of action confined to manage- 


ment. They are the things manage- 
ment must do before it can expect 


favorable reaction from the employe. 
What, then, are the points of action 
that management must take in regards 
to the employe? 

Here hard and 
fast It is not possible to pursue 
a point of action and know what the 
result will be. Management is not sure 
what the employe wants, in order to 
achieve social satisfaction. Labor 
leaders cannot positively state what 
the employes need to achieve social sat- 
isfaction. 


again there is 


rule. 


no 


The workers themselves are 
not an accurate source of information. 
Each worker is inclined to consider 
what he wants at the moment as being 


the primary need in a program of 
human relations. 

So the task for management is to 
consider the basic wants and desires 


that are a part of all of us. The points 
of action that management must take 
in regard to the employe must coincide 
with his drive to satisfy these desires. 
Because different employes tend to 
place different emphasis on basic de- 
sires, management must be prepared 
to review and revise its program as it 
obtains and studies employe reaction. 

Each of us, whether we are an em- 
ploye or employer, capital or labor, has 
the same basic desire for security. But, 
what do mean security? To 
some of us it may mean a guaranteed 
yearly wage; to may mean 
freedom from the fear of insecurity; 
to others it could be what one achieves 
when all 
Finally, 


we by 


others it 


are satisfied. 
may be just that 
myth you vote for in a national elec- 
tion. 


other desires 


security 


Management’s task is not to satisfy 
all the definitions of security that its 





Left to right: H. L. SCHWARTZ of Tele-Wire Co.; JOHN V. ROBINSON of Lowell Insulated Wire; 





Left to right: WILLIAM McCLUSKY of Rock Creek, 0.; D. McKENZIE, S. E. WRIGHT, R. J 
SCHOLFIELD, A. LINKE and FRANK JONAS, all of Schauer Mfg. Corp. 





LEE 


HAROLD HAWKINS of 
BROOKBANK of Pendleton, 


Left to right: 


Ge.; 8. &. Ind.; 


WMPROVE YOUR SERVICE 


Milledgeville, Hll.; R. M. SANDERS of Runzel Cord & Wire 


HARVEY GLEBE and JERRY WRIGHT, both of 


Lawrenceville, Ind. 


That would be an 
Impossible for man- 


employes may have. 
impossible task. 
agement, for labor and for any govern- 
ment. 

Rather, management must instill a 
sense of security in the worker. To do 
this management must treat its 
ployes fairly, it must assure them that 
they have an important job in an im- 
portant industry and it must give them 
the opportunity to “belong.” 

Given the opportunity to work, the 
employe 
his 


em- 


wants the opportunity to do 
well. He not only wants to 
know what his specific task is, he wants 
to know how it fits into the 
picture. 


job 


over-all 


He not only wants to know 
about his job, but he is interested in 





MRS. DANIEL McNULTY and W. E. BOWMAN, both of Telephone Repair & Supply Co. 
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many things regarding the 


that are not related to it. 


com) 


Management, through a training 
educational program, can 
desire. New employes should be 


satisfy tl 


what the company is all about, how it 
is organized and why, what the aims 
of the company are, and above all what 
part the employe is expected to play 
the over-all picture of furnishing good 
service. 

When a new employe is assign 
his task, or when an older employe 1s 
re-assigned to a new task, each sh 
receive clear, concise informatio 
garding his assignment. 

Management, through the 
magazine, through the bulletin board, 
and through the immediate super, 
can keep the employe informed. M 


employs 


agement must not assume that because 
it knows of an 
the employes know of it too. 


impending event 


Another basic desire that all hu 
beings have is the desire for rec 
tion—more specifically positive 1 
nition. This implies more than ack 
edgment for work accomplished 
implies that the workers want to 
that when they satisfy a giver s 
conditions, talent for their jobs, in 


(Please turn to page 120) 
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“And one dose of my famous elixir will make you feel 
young enough to run all the way to the next pole.” 


@ No wonder that elixir is famous! It’s a long run from one pole to the 
next. They’re strung with Amertel 135, a high-strength telephone wire 
which permits spans up to 22 times as long as if ordinary BB wire 

were used. 














Here are some other points to remember about Amertel 135. Although 
its initial cost is higher, it saves money right from the beginning by 
cutting installation costs. You dig fewer holes, need fewer poles and 
less pole hardware. You save hundreds of man-hours of labor per mile. 
Maintenance costs are materially lower. And Amertel 135 has low 
electrical resistance, along with better voice transmission characteristics. 

Like more information? Write American Steel & Wire Division, 
Rockefeller Building, Cleveland 13, Ohio. 


AMERICAN STEEL & WIRE DIVISION, ra ” i 
UNITED STATES STEEL CORPORATION 


GENERAL OFFICES: CLEVELAND, OHIO 
COLUMBIA-GENEVA STEEL DIVISION, SAN FRANCISCO, 
PACIFIC COAST DISTRIBUTORS 
TENNESSEE COAL & IRON DIVISION, FAIRFIELD, ALA., 
SOUTHERN DISTRIBUTORS 
UNITED STATES STEEL EXPORT COMPANY, NEW YORK 
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T IS 


A PLEASURE for your Ac- 

counting Committee to again bring 

a report of its activities for the year 
now closing. Our activities have been 
confined primarily to discussions with 
the regulatory commissions, having to 
do with suggested changes in the mat- 


ter of report forms and accounting 
procedure. 

The proposal of the Federal Com- 
munications Commission to amend 


Form “L,” the annual report of licen- 
sees in Public Land Mobile Radio Serv- 
ice, in order to clarify certain sections 
of the report form and otherwise im- 
its usefulness 
referred to 


prove as a report, was 
committee and after 
careful review, we reported back that 
we had no objections to the proposed 
change. 


our 


the 
association, 
sented the proposal to 
Communications 
ing that 
account 


Through Washington offices of 


our our 


committee 
the 


Commission 


pre- 
Federal 
sug gest- 
the 
by the 
commission to more readily permit the 


there be a_ revision in 


numbers prescribed 
This mat- 
ter is still pending as of this date. 

of the 
Communications 
proposing to amend the 
method of accounting for the purchase 


use of machine accounting. 


A suggestion has 
of the 


Commission 


come out 


offices Federal 


of station equipment and also to pro- 
vide a change in the present method 


of accounting for abandonment of sta- 


tion wirings and drops. Our commit- 
tee considered this matter in a meet- 
ing held a year ago in Chicago at 


which time we concluded that the pro- 
posed simplification applying to the 
change in accounting for the purchase 
of telephone instruments was likely to 
be offset by considerable increase in 
record keeping. For this reason, our 
committee determined that we were not 
inclined to approve this proposal. The 
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USITA Accounting 


Committee Report 


By E. J. WARD, Chairman* 


the advis- 
ability of setting up depreciation 
serve against 232 


404 


committee also considered 
re- 
Accounts and 233 
and more or less reserved final judg- 
ment until there was more clarification 
in the thinking of the regulatory peo- 
ple as to just what was to be accom- 
plished by the creation of this deprecia- 


tion reserve. 


, 


Armed with these conclusions of the 
Accounting Committee, your chairman 
attended a meeting in New York City 





T. J. WEPPNER, 
International 
who presented a movie film at the USITA 
Accounting Conference showing the devel- 
opment of electronic accounting machines. 


of New York City, 
Business Machines Corp., 


on Feb. 26, at which were present 
representatives of the FCC, the mem- 
bership of the Subcommittee of the 
NARUC (National Association of Rail- 
road & Utilities Commissions) which is 
considering this matter, and_ several 
members of the accounting staff of The 
American Telephone & Telegraph Co. 


*Mr. Ward 
Telegraph Co 


also is Auditor of Lima (0.) 


Telephone & 


At the 


conclusion of this meeting, 
prepared the following report wi! 
was submitted to all of the memb« 


of our Accounting Committee. 


Committee Report-Norfleet Proposals 
“Subject: 

ith) 
Accounts 232 and 238. 


Depreciation Accounting 


“(2) Charging the purchase cost 
telephone instruments direct to 
Account instead of carrying then 


122 Account until used. 
“Ee pre ciation Accounting for Accou 


232 and 233: 


“The sub-committee of the NARU( 
set up for the purpose of conside) 
these matters met at 195 Broad) 
New York, N. Y., on Feb. 26, 19 
Representatives of the FCC Accou 
ing Staff were in attendance. 1 
AT&T company had_ representat 


present from its plant, engineering a 
methods departments as well as severa 
members of its accounting departn 
I had the honor of representing 
USITA at this conference. 

“The subjects were taken up it 
The 


and 233 


discus 
the Acco 
took the form of a review of the 1 
made by the AT&T company to W1 
Norfleet, chief accountant of the | 
under date of Oct. 22, 1952, 


opposition to the principal of depres 


above. 


996 
232 


order indicated 


concerning 


expres 


tion accounting for these two accou 

“it recalled that alth¢ 
the Committee of 
USITA in considering this proposa 
Aug. 1, I 
declared itself in opposition to the 
depreciation method of handling t! 
accounts, but did approve a plan 
setting up a depreciation 
handle the net wiring loss which 
sults from the removal and 
station wirings and block and 4d 
wires. 


may be 


Accounting 


its Chicago meeting on 


reserve 


reus¢ 
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Equipped with Hemingray glass insulators 


Easy to install; eliminates cross talk 
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“John Norberg, of the FCC account- 
ing staff, reported that as a result of 
the recent joint meeting of the NARUC 
Depreciation Committee and Commit- 
tee on Accounts and Statistics held in 
Columbus, O., it was decided to make 
the solution of these two questions the 
joint concern of these committees. 


Full Depreciation Plan 

“In our discussion concerning the 
treatment of 232 and 233 Accounts, we 
first considered the reply of the AT&T 
company on the Full Depreciation 
Method. This plan would place these 
two accounts in the same category as 
the other depreciable plant accounts. 
In other words, all expense having to 
do with the removal of an inside wir- 
ing or a drop and block wiring from 
service, including the labor and over- 
head cost associated with its removal, 
would be charged to the reserve ac- 
counts. The estimated or calculated 
loss of investment resulting from short- 
ening from reconcentration 
work as well as the cost of removing 
the telephones would also be charged 
to the reserve account. 
of telephones 


drops or 


Reinstallation 
would, of course, be 
charged to the plant account. 

“Some rather finely drawn definitions 
would need to be provided to separate 
the above activities, which 
are now charged or credited to the 607 
Accounts, from plant work incident to 
the connection of station equipment to 
existing wirings, disconnecting and re- 
connecting incident to non-payment of 
bills, ete., which would still be charged 
under the full depreciation method to 
607 Account. The cost of rehabilitat- 
ing ‘cut dead’ wirings when they are 
again reused would also be charged to 
607 Account. 


described 


Net Wiring Loss Plan 
“This plan provides for the creation 
of a reserve for the 232 and 233 Ac- 
counts, against which would be charged 
the net wiring loss resulting from re- 
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Left to right: 


H. E. CLAPHAM of Automatic Electric Co.; 





LUCILLE RUSSELL of TELEPHONY; 


J. G. BONNAR of North Electric Mfg. Co.; E. 1. SCHMIDT of Western Electric Co. 





Se 





Left to right: CARL KINYON of McCabe-Powers Auto Body Co.; G. L. JORGENSEN of Indianola, 


Neb.; MRS. JORGENSEN; JOHN SANDAHL of Black River Falls, Wis.; HAROLD OLSON of 
Weyauwegqa, Wis. 
moval of station equipment and reuse uniform annual amortization of the 


of existing wirings when station equip- 
ment is again installed. The labor and 
material associated with the re- 
habilitation of wirings so reused would 
be charged to Account 607. The term 
‘wirings’ or ‘station wirings’ used 
herein may be understood to include 
inside wiring in the 232 Account 
drop and block wires in the 253 
count. 

“The apparent advantages of this 
plan are that it would provide for a 


now 


and 


Ac- 


Left to right: R. J. ALPERT of Petersen Engineering Co.; C. E. JONES, PAUL N. HENKELS and 


A. C. FAUST, all of Henkels & McCoy. 
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value of wirings, spread over their 


estimated service life. Technically 
speaking, the service life of a wiring 


ceases when the telephone instrument 
with which it 
from 


is associated is removed 


service. A new service life is 
begun when this wiring is again put 
back in service as a result of a tele- 


phone being placed in service at the 
location of the wiring. 

“The principal objection to the pres 
ent plan of charging the loss of these 
wirings to the 607 Account when the 
telephone is removed, and reversing the 
entry when the service is again estab 
lished, is the adverse effect of this pro- 
gram upon the true earning statement 
of the company. It is a_ well-known 
fact that telephones are removed from 
service at an accelerated rate during 
periods when a company’s earnings al‘ 
declining. In fact, this may be said to 
be the principal cause of the deciin 
in earnings. The removal of these 1 
phones idles increasing numbers of s 
tion wirings. Since the value of t 
wirings is retired from the plant 
counts and charged to operating 


penses, it follows that the compa 
sagging earnings are still more 


pressed at this most inopportune 
by the retirement of the plant im 
ment. Of course, the exact opp: 
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situation occurs in boom times when 
many telephones are being installed, 
thus restoring these idle plant facilities 
again to active use. In short, when the 
company needs all the earnings it can 
secure to maintain a sound earning 
statement it must absorb these addi- 
tional, though artificial expenses. 
Again, when its net income is rising, 
it finds itself with an unneeded, addi- 
tional, manufactured revenue arising 
from the resoration to service of pre- 
viously idle plant facilities. 

“By the use of our present method 
of handling wirings, we, in 
effect, handle our plant retirement on 
a cash, or pay-as-you-go basis. Of 
course, this is quite at variance with 
our practice respecting other plant ac- 
counts. The systematic charges to op- 
erating of uniform annual 
amounts for the purpose of creating 
a Net Wiring 
establish treatment of Accounts 
232 and 233 on a basis similar to that 


station 


expenses 


Loss Reserve would 


our 
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used in providing for the ultimate re- 
tirement from service of other types 
of telephone plant. Artificial peaks and 
valleys would thus be from 
our income statements. 


removed 


“The above were the principal argu- 
ments advanced in support of the use 
of the Net Wiring Loss Plan. 

“Other suggestions made during the 
course of this discussion proposed that 
Accounts 231 and 232 be combined as 


is the 234 Account at present. The 
retirement of the instrument would 
thus automatically retire from plant 


the original cost of installing the in- 
strument. Another conferee thought it 
might be a good idea to retire the sta- 
tion wirings only after they had been 


idle for a period of two years. Some 
of the arguments against this plan 
were the additional cost involved in 


keeping records of these plant facilities 
as against the time when the two-year 
period would be up and the time ar- 
rived for the actual retiring from plant 
of the station wirings. Another objec- 
tion appeared to be the reluctance of 
most state rate regulatory bodies to 
include such idle plant facilities in a 
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Left to right: EMERY HUNT of Blair, 
BLAIN, technical editor of TELEPHONY. 


rate base. Another suggestion was 
made that the station wiring not be 
retired from plant until it is actually, 
physically taken and removed 
from the subscriber’s premises. Many 
thought this suggestion to be imprac- 


down 





RALPH BROWN (left) and E. B. STONE, both of Lynch Carrier Systems, Inc. 


tical because of the difficulty in ac- 
tually removing inside wires which are 
often concealed in the building struc- 
ture which is the subscriber’s premises. 
Also, in many instances, portions of 
inside wires and drop wires are reused 
to form a part of a new and subsequent 
installation. 

“The presiding officer asked, 


how- 


He 


Neb.; STAN F. NEUBERT of Kato Engineering Co.; 





RAY 


ever, that both the AT&T comp: 
and the USITA give some thought to 
the suggestions set forth in the preced- 
ing paragraph and advise John No 
berg of the accounting staff of the 
FCC, sometime prior to Apr. 7, 19 
at which time this matter will be c 
sidered by the full 
NARUC. 


Charging the purchase 


committee of the 


cost of ele- 


phone instruments direct to 231 Ae- 


count: 

“Discussion of this subject indicated 
that thinking 
tallized than on the previous subject. 
The AT&T 


then reviewed their practice with re- 


our was far less « 


company 


representatives 


spect to the salvaging of telephone in- 
struments. 


“They reported that final retirement 
from plant account is made when the 
instrument is: 

“(1) Destroyed by fire. 

(2) Stolen, missing or lost while 


in service on subscribers’ premises. 

(3) Removed from plant and sent 
to Western Electric Co. for repair, re- 
newal or junking. 


“The Western Electric Co., in turn, 
processes those telephone instruments 


 % 





; 


“ 





Left to right: 


7 


R. E. HENRY of Ka-Mo Tools; H. D. MOORE of Tampa, Fla.; S. J. STEVE’ of 


Ka-Mo Tools. 
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Originators and Developers of the Strowger Step-by-Step ‘‘Director’’ for Register-Sender-Translator 
Operation ... Machine Switching Automatic Dial Systems 

Makers of Telephone, Signaling and Communication Apparatus « Electrical Engineers, Designers and Consultants 

Distributors in U. S. and Possessions: AUTOMATIC ELECTRIC SALES CORPORATION 


Export Distributors: International Automatic Ele ctric Corporation 
1033 West Van Buren Street, Chicago 7, U.S.A. 











which it received from the operating 
companies in the following manner: 


“(1) Repairs and reconditions for 
return to the operating companies. 

“(2) Disposes of to other sources. 

“(3) Dismantles for piece parts 
which are returned to stock as material 
and supplies. 


“It was thus pointed out that in 
only a few instances does the station 
actually ‘die’ as a unit. Those instru- 


ments that are reusable as units would 
not be considered ‘junked.’ Only 
those destroyed by fire, lost, missing, 
stolen or dismantled for piece parts 
would be junked. All other instruments 
not actually in service would be con- 
sidered to be in the plant Account 231 
regardless of where they might be lo- 
cated. The AT&T company repre- 
sentatives stated that they were still 
studying the problem of accurately ac- 
counting for salvage of telephone in- 
struments. 

“A made that the 
number of units in Account 231 be re- 
duced. It was thought that this might 
be the solution of how to accurately 
account for the salvage of such things 
as handset assembly, transmitter, re- 
ceiver, dial, ete., which are now con- 
sidered units and accounted for 
through the depreciation reserve when 


as 


suggestion was 


as 


lost, destroyed, junked, or otherwise 
disposed of. It was pointed out that 
our present practice complicates the 
problem of actually ‘junking’ a tele- 
phone instrument since these component 
parts, many of which would be sal- 
vaged as good, would have the effect 
of only removing from the 231 Account 
a portion of the cost of the telephone 
instrument dismantled, since these sub- 
units would actually stay in plant until 


replaced for the reasons indicated 
above. 
“The proposed plan for assigning 


serial numbers to all telephone instru- 
ments came in for lengthy discussion. 
The example of gas, water and electric 
meters was referred to as being indica- 
tive of the feasibility of the plan. The 
best argument advanced against this 
plan was the fact that it would greatly 
increase record keeping in the plant de- 
partment, due to the frequent changes 
of subscribers’ instruments. Unlike the 
meters of gas, water and electric com- 
panies, which are primarily measuring 
devices subject only to mechanical op- 
eration, the telephone instrument is 
subject to human usage which is often 
extremely heavy, sometimes even vi- 
olent. As a result, the instrument must 


be frequently repaired. Modern prac- 


tice dictates that it is more economical 
to replace the instrument than to re- 
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sere 
eene 
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pair it on the job. The replaced instru 


ment is then brought into the 
pany’s repair department, restored to 
good operating condition after which it 
in turn becomes a replacement for some 
The 
additional record keeping which would 
result from 


com 


other instrument needing repairs. 


an attempt to accurately 
identify each telephone by serial num 
ber and 
The possibility of error arising fron 
transposition of figures is quite appa) 
ent. After considerable 
was tentatively 


location would be enormous 


discussion, i 
that in th 
event the proposed change is made, th« 
keeping of records of the telephone it 
struments by serial numbers would no 


decided 


be required. 

“The question was raised as to wha 
the attitude of the regulatory commis 
sions might the inclusio) 
of excess stocks of telephone 
ments in the rate base. 
out that it is a rather common 
tice among Independent companies to 


be toward 
instru 
It was pointe 


prac 


“(1) Buy up heavy reserve supplies 
of telephone instruments to be used i! 
projected conversion programs. 

““(2) Retain replaced telephones re 
sulting from conversions for possible 
future use in exchanges still using th: 
replaced type of instrument. 


“By way of solution of this problem, 
it was suggested that the telephone in- 
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struments not actually in service could 
be carried in a sub-account under Ac- 
count 231, thus making it possible to 
segregate those instruments not ac- 
tually in use from the rate base. It 
was pointed out that if this practice 
were to be instituted, it might be well 
to leave the telephone not actually in 
use in the 122 Account. 

“The meeting ended this 


upon note 


without any apparent answer having 
been found from this second problem 
of our conference.” 

At the conclusions of the meeting 


above referred to, the chairman of the 
NARUC 
two proposed accounting changes, asked 
the representatives of the AT&T and 
the USITA to furnish 
written opinion upon the feasibility of 


committee, considering these 


his committee a 


the proposal to defer the retirement of 
drop and block wires and station wir- 
ings that 
until the expiration of the two 
period. 


are removed from. service 
year 
The thought being that, if dur- 
two-year the 


were subsequently reused, no 


ing this period, wiring'’s 
account- 
ng would have to be made either in o1 
out of the company’s accounts. 
W. Shelmerdine, comptroller of The 
American Telephone & Telegraph Co. 
the 
of attempting to administer such a pro- 
rram, in a letter addressed to Mr. Nor- 
leet under date of Mar. 30, 19538. Our 
committee expressed a similar view to 
Mr. Norfleet, pointing out that the op- 
ration of 


plant 


thoroughly pointed out difficulties 


such a plan would be im- 


ractible for the following reasons: 


(1) There would result a serious dis- 
rtion of plant and expense accounts. 
(2) There would be a considerable 
lded expense in maintaining the nec- 
sary records of each station installa- 
on and drop and block wire. 
(3) Great difficulty would 
eeping a record of the 
nnected wirings. 


result in 
dates of dis- 


(4) Due to the great volume of work 
at would be required in maintaining 

ich records, much inaccuracy would 
evitably result. 

(5) The field reporting of the plant 

‘partment would become decidedly 
re complex if such a plan were 
lopted. 

(6) It would be 
properly 


res. 


difficult 
service 


extremely 
identify reused 


At the time, this matter is 
ill pending before the sub-committee 


f the NARUC. 


The Accounting Committee has been 


present 


illed upon at various times during the 
ear to give specific advice to member 
mpanies concerning the treatment of 
iccounting problems. May I add that 
e of the committee, feel that this is 
very important reason for the exist- 
nee of our committee. To that end, we 
olicit the inquiries of 
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member com- 


panies, concerning the solution of any 
accounting problems that may come up. 
While we, as the members of the com- 
mittee, do not claim to have a corner 
on all of the wisdom 
proper telephone 
our 
outstanding 


associated with 
accounting, we do 
committee the 
telephone accountants of 
the Independent industry who are al- 
ways willing to give of their time and 
experience in the furnishing of a solu- 


have on many of 


tion to the accounting problems of our 
member companies. 

During the past year, it has been my 
privilege, as chairman of the Account- 


N 
A cos paren 





ing Committee, to have special assign- 
ment in two other fields of 
One of these was membership on a 
Special Toll Dialing Committee headed 
by L. W. Hill. This committee met with 
representatives of the Bell System on 
Mar. 2 and 3, 1953, at which time, the 
various aspects of customer toll dialing 
that 
required 


activities. 


were discussed. It is expected 


such meetings will be 
full 


gram can be arranged, covering the op- 


many 
before a and comprehensive pro 
in the rendi 
tion of telephone service. It 

(Pl (s¢ 


eration of this innovation 
is safe to 


turn to page 70) 
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Acorn wire has meant quality since 1914. 
Neoprene jacketed for drop, distributing and 
bridle wire. Acorn plastic insulation for inside, 
jumper and cross connecting wire. Specify Acorn. 


ACORN INSUL 


TED WIRE CO., INC. 


36 FREEMAN STREET, PAWTUCKET, RHODE 


LAND 


LEICH SALES CORP., 427 W. Randolph St., Chicago 
THE LINDSAY TELEPHONE SUPPLY CO., 7016 Euclid Ave., Cleveland 
NORTH ELECTRIC MANUFACTURING COMPANY, 501 South Market Street, Galion, Ohio 








THE BIGGEST CANVAS IS STILL TOO SMALL 


No canvas is large enough for pictures of the millions of telephone men and women 
who helped make America’s telephone service the best on earth. But we in the 


telephone industry know how vital the spirit of telephone people is to telephony. 


The advertisement across the page pays tribute to them all 


as it tells the story of Angus Macdonald. It declares to readers of 


October magazines that ““The Spirit of Service’’ is still a living thing. 

















This photograph, taken recently, shows Angus Macdonald looking at the famous old painting, ““The Spirit of Service,” for 


which he posed after the great blizzard of 1888. Mr. Macdonald. now 88, has been retired on pension 


Many telephone men and women 
have known the test of storm and 
fire and flood. One of the first 
was a voung lineman named 


Angus Macdonald. 


The year was 1888. The tele 
phone was only twelve vears old 
then, and Long Distance lines had 
just been placed in service be- 
tween New York and Boston. 
\ngus Macdonald was working on 
these lines when the great blizzard 


of ’88 struck. 


Angus Macdonald Broke a Trail 


lor three davs and nights it 
snowed, piling drifts as high as 
houses, blocking roads, stalling 
trains. ‘he wind and cold kept 
most folks inside their homes. 

But Angus and other telephone 
men were out on snowshoes 
throughout the storm. Dav and 
night thev patrolled the lines, 
climbing poles and mending wires 
to keep the service going. 

Out of their deeds was born a 
painting and a name for the skill, 


for many vears. 


courage and resourcefulness of 
telephone men and women. Angus 
Macdonald was asked to pose fot 
this painting, “The Spirit of 
Service.” 


lodav vou will see this picture 
in many telephone buildings 


throughout the country. 


‘| oday, too, vou \ ill still see the 
determination of telephone 
people, no matter what problems 
mav arise, to get the message 
through. 
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IS USUALLY 
THE LEAST 
EXPENSIVE 





AND DROP WIRE 
IS NO EXCEPTION 


= — 
Rock-bottom maintenance costs—the aim of every 
on-the-ball plant executive—come when you buy the 


drop wire that stays up, year after year, storm after 


storm. 
NEOPRENE! 


Ask your own Kellogg man for the whole story. He 
will be glad to furnish you an interesting box of 
samples. 


DISTRIBUTED BY: 


KELLOGG SWITCHBOARD & SUPPLY CO. 


CHICAGO, ILLINOIS 


GENERAL INSULATED WIRE WORKS, INC. 


PROVIDENCE 5, RHODE ISLAND 








say that the accounting aepartment 
along with all other departments 

telephone companies, are vitally int: 
ested in this new program. 

It was also my privilege, as t 
chairman of the Accounting Committ: 
to be the chairman of a Special Ta 
Committee made up of Thomas 
Boyd, vice president of General T\ 
phone Corp., and Rupert E. Shotts, \ 
president of Telephone Services, hh 
to revise the form of the statistical] 
port issued by our association. This 
port is due for delivery to the report 
companies in the near future. 

May I close this report by say 
that the members of your Account 
Committee feel that increasing att 
tion must be given to the accounti 
problems of our industry. We are 
ing in a world in which changes are 
rapidly being made. New techniques 
and changed thinking on the part of 
the regulatory groups present a chal- 
lenge to the accounting departments of 
our telephone companies. We must meet 
this challenge with renewed efforts t 
evaluate these changes for the manage- 
ment people of the member companies 
of our Association. 


Vv 


British Columbia Telephone Co. 
Offers First Mortgage Bonds 


An offering of 7 million dollars worth 
of 4% per cent first mortgage bonds of 
British Columbia Telephone Co., Van- 
couver, Canada, made by a syndicate 
headed by W. C. Pitfield & Co., Mon- 
treal, was reported during the week of 
Rec, 20, 

The offering price was 99.25 plus ac- 
crued interest to yield about 4.80 per 
cent, with maturity in 22 years. Pro- 
ceeds are said to be slated for ex- 
pansion and improvements of the 
company’s plant and property. 

The new issue would raise the com 
pany’s funded debt to 42% mil 
dollars worth of first mortgage b 
plus $4,261,000 in 15-year notes. 

Annual interest requirements 01 
first mortgage bonds to be outstan 
were earned over three times dt 
1952, after allowance for depreciat 
and earnings are reported to be : 
higher rate for the first seven mo 
of this year. Net tangible a 
amount to $1,853 per $1,000 bond 
outstanding. 

British Columbia Telephone is 
second largest Independent in Car 
It serves a territory with a popul 
of over 985,000, including Vane 
and Victoria. 

In the past 10 years the numb 
telephones in service has increas' 
per cent. 
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ITEMS SOME COMPANIES ARE USING TO MAKE 
LINE CONSTRUCTION WORK EASIER 

















L-M DEAD END CLEVIS 


Cat. No. 260084A1 
1/8” x 1-1/2” MILD STEEL 


“i” aexenmename Here’s a strong, compact, gal- 
vanized-steel clevis which 
provides a most practical 
method for dead-ending. May 
be attached to either pole or 

INSULATOR = Crossarm, witha *% "-diameter 

— carriage bolt. Square hole 

keeps clevis from turning. 

Clevis has ultimate strength 

of 2500 pounds. Spool insula- 

< ve tcp tor (must be ordered sepa- 

~! PIN rately) will take up to 1500 
pounds wire tension. 


L-M STEEL INSULATOR PINS 
WITH WOOD COBS 


For wood crossarms: Cat. No. 9740, 2” diam. 
Cat. No. 9741, %” diam. 
For steel crossarms: Cat. No. 9740S, 2” diam. 
Cat. No. 97415, %” diam. 











Strong steel pins, hot-dip galvanized, with seasoned oak cobs thor- 
oughly impregnated with paraffin and. threaded for 1” insulator 
holes. Pin for wood arm has square nut and clipped washer; pin for 
steel arm supplied with square nut only. 


L-M 4-WAY PRESSED STEEL 
EXPANDING ANCHORS 
DESIGNED FOR EXCEPTIONAL STRENGTH 


| | Minimum Me- 
Expanded | Nominal | chanical Strengths 
Catalog Diameter— Area Holding Power Anchor Rod | Without Notice- 
Number Closed— Square | Class— | Diameter— | able Deforma- 
Inches Inches | Pounds | Inches |  tion—Pounds 


200026B1 8 | lo | 6000 | %, 16,000 








200026B2 8 125 8,000 | %. Ve 21,000 
200026B3 | 8 132 10,000 24,000 
8 | 


200026B4 | 132 10,000 %, V% 24,000 


All 3 sizes are REA-approved, and have been thor- 
oughly tested and approved by major utility com- 


a on 
ie asc. eer 


Notice the additional area inside the center of i panies. You can depend on them to hold! 
gravity of two opposed blades which gives utmost , . Two-piece design... The four blades are 
crea for increased holding power, without sacrificing a formed of a single piece of steel, and are 


bel ‘ ns held to the base plate by four small bolts, 
alonce of the anchor. : . : - ones 
which simply shear off by tamping. The 
center hole is extruded downwards. This 
i extrusion provides a bearing surface against 
side reinforces the hole so thot fhe nut connot pull 4 4 the rod to prevent binding; it reinforces the 
through the base plate. >. j } tamping area; and it provides an audible 
signal when the extrusion strikes the base, 
indicating full expansion. 


Heavy steel, with skirted edge to prevent defor- 
motion. A nut retainer strap welded to the under- 
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Do You Have a Line Construction Problem? 


These are just a few of thousands of L-M line construc- representative, or the L-M Field Engineer. Or write Line 
tion specialties. If you have a line construction problem, Material Company, Milwaukee 1, Wisconsin (a McGraw 
let us know. We may have standard or special items in Electric Company Division). 
stock that will solve it. Ask the North Electric or Kellogg 

Sold for L-M 


Li i e hb ATE ee AL to the independent telephone industry 
by 


~ : Line ConSIaGlion Malenale Aeto6e 2, Switchboard and Supply Company 


and 
THE NORTH ELECTRIC MANUFACTURING COMPANY 


















economic Depreciation 


By FRANK DENIER 


Arthur Andersen & Co., New York City 


(Accounting Conference Address ) 


RIGINAL cost is the basis which 
has been commonly used in de- 
termining depreciation and this 
basis was a practicable and useful 
measuring 
of 


There is 


standard for 
expense in 


stability. 


depreciation 
relative economic 
doubt that 
preciation on original cost in times of 


times 
no de- 
stable currency approximates the eco- 


nomic cost of property exhausted or 


consumed in operations over its service 
life. 
However, where there has been a 
drastic decline in the purchasing power 
of the dollar, depreciation 


original cost no longer serves to meas- 


such on 
ure the economic cost of property con- 
sumed in operations. Original cost de- 
then neither sufficient to 
the 
maintain the purchasing 
capital committed to the 


preciation is 
maintain the 
plant nor to 
power of the 


service capacity of 


enterprise. 


In unregulated business, the price of 
the product will reflect, among other 
things, the costs of a new competitor 
operating plant built at current costs 
regardless of 
preciation. 


any accounting for de- 
In the regulated field, how- 
and a fair return on in- 
vestment are the only criteria for set- 


ting prices. 


ever, costs 
Thus, if certain economic 
costs are disregarded, the utility runs 
the its product 
and undermining service to the public. 


risk of under-pricing 


For manufacturer sells 
his product at prices which are in line 
with his competition or he goes out of 
business. A regulated utility sells at 
prices which recover cost plus a return 
on investment, and if it neglects to ask 
for recovery of all seeking 
rate approval from its regulatory body, 
either the will suffer 
through impairment of their equity in 


example, a 


costs in 


stockholders 


the business or service to the public 
will deteriorate. It can be claimed that 
78 


it is just as ridiculous to measure de- 
preciation on 1940 costs, let us say, as 
te price operating and maintenance 
costs on the basis of 1940 levels. There 
is a major body of opinion that infla- 
tion has become structuralized and im- 
bedded in and utilities 


our economy, 


especially are entitled to 


of this fact. 


recognition 


To meet this problem, it is proposed 
that charges be made to expense suffi- 
cient to that portion of 
the economic cost of the property pres- 


provide for 


ently consumed represented by the 
stockholders’ equity therein. In other 
words, if a fair capitalization—in view 


risks—for a were 50 


of all 
per cent equity and 


company 
50 per cent debt, 
a provision for depreciation would be 
conditions if 
100 cent 
of the original cost of plant consumed 
plus 50 


adequate under present 


computed on the basis of per 


per cent of the excess of eco- 


nomic cost over original cost. The ex- 


cess of economic depreciation over 


original] depreciation should then 
be taken to a capital adjustment ac- 
count. Thus, the integrity of the stock- 
holders’ 
funds 


cost 


investment is preserved, and 


are made available in part to 
the 
erty presently consumed in service to 


customers, 


provide for replacement of prop- 
The balance of the amount 
required to replace property at inflated 
prices may be provided through issu- 
ance of debt with the result that the 
original capitalization ratios 
served. 


are pre- 

The mention of a 50 per cent equity, 
50 per cent debt ratio is obviously just 
for the purposes of example, but what- 
ever ratio is required, it is important 
in setting rates. The equity portion of 
‘apitalization will generally be greater 
in a telephone company than an elec- 
tric company due to the inherent na- 
ture and risks of the business. The 
electric company will require greater 


equity than a gas pipeline. If a 


negotiation. This brief mentio1 


capitalization problems has been m: 


Acie 


the distinction betw 
debt 


since the condition of 


to highlight 


equity and money in a 


is relatively unique to regulated b 


ness and has an important effect 


concepts of recognizing economic 
preciation. 

To illustrate the accounting in t 
of dollars—a given utility may be 
sumed to be adequately capitalize: 
a 50 per cent equity, 50 
ratio. If property 


1940 is replaceable in 1950, $1,000 


cent 
$1,000 


per 
costing 
original cost 


be available through 


preciation. If like capacity costs $2 
in 1950, an additional 
sary to replace the property. If 
additional $1,000 were provided, 
part, by charges to expense to the 
tent of the 50 
equity in the property, there wou 
If the ren 
$1,000 


per cent stockho! 
another $500 available. 
$500 of the 


provided 


additional 
through 

tional debt, the integrity of the st 
holders’ 


ing 
quired were 
investment would be n 


tained and the capitalization 
preserved. 
Stated in 
holder 


plant 


the st 
half 


$500 


other terms, 


originally for 


and 


pays 
recovers such 


original cost depreciation. Since 
economic cost of such capacity is 1 
the original cost, he recovers an 
tional $500 in recognition of 
depreciation. This results in aggr‘ 
equity funds of $1,000. The |! 
holder originally pays for 
plant of $500 and since his is a 
tractual obligation, he 
$500 from funds made available thr 


TELEPHC 


eco! 


half 





con 
pany does not take steps to rectify 
improper capitalization ratio, its co 
mission may well force adjustment 
determining allowable elements in rat 


utilit 


permanent d 


$1,000 is ne 


recovers % 


r 














Unwinding the cable from 
its 13 feet diameter drum 
on to the launching barge. 


Pulling in the cable 
at the Terminal end. 


Portugal’s largest 
single-length 


telephone cable 


A new submarine trunk-type telephone cable 
has been laid across the River Tagus at Lisbon 
by The Anglo-Portuguese Telephone Company 
Lid. Specially manufactured by BICC, this 
3-inch diameter cable is 2,406 yards long and is 
composed of 104 pairs of 20 lb conductors. 
It is the largest single-length cable ever supplied 
to Portugal and its installation has almost 
doubled the number of telephone toll circuits 
previously available across the Tagus. 

This is a typical example of work constantly 
being undertaken by BICC to meet customers’ 


specific requirements. 





B TELEPHONE CABLES 


B ITISH INSULATED CALLENDER’S CABLES LIMITED 


2 BLOOMSBURY ae 2 St Se LONDON, W.C.1, ENGLAND 
Branches and Agents throughout the World 
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original cost depreciation. Upon re- 
placement of the: capacity at twice 
original cost, debt of $1,000 is issued 
under economic conditions then present. 
Thus, the $2,000 required for replace- 
ment of capacity has been provided 
and the stockholders’ equity in the en- 
terprise has been 
per cent. 


maintained at 50 


With respect to the credit offsetting 
the charge to expense, it 
that this be restricted and not made 
available for dividends or the very 
of the would be 
The primary purpose of an 
allowance for additional 
increased replacement costs 
maintain the integrity of the 
capital investment in the company. If 
such depreciation funds were spent in 


Ss important 


purpose accounting 
defeated. 
depreciation 
to cover 


is to 


dividends, the enterprise would be in 
the same though it had 
not recognized the effects of inflation 
in its Finally, there is no 
deducting such credit from 
It does not represent any amor- 
tization of plant cost appearing on the 


position as 


accounts. 
basis for 


plant. 


balance sheet. Retirements of plant 
are chargeable to depreciation reserve 
only, since such reserve is expressly 


set up to provide for the mortality of 
plant which is stated in original cost 
dollars. In other words, the credit bal- 
ance in the capital adjustment account 
does not and should not involve any ad- 
justment of plant account whatsoever. 


While it is that inflation has 
caused a 100 per cent increase in eco- 


true 


nomic depreciation in our example, to 
keep the enterprise whole it is only 
necessary to protect the original in- 
vestment represented by owners’ capi- 
tal from erosion. Borrowed money is 
paid in the nominal dollars of the origi- 
nal contract of debt whether maturity 
is in 30 days or 3,000 days, and both 
the risks of inflation and the benefits 
of deflation accrue to the lender who 
has security preference and assurance 
as to date of repayment. 


¢ 


Left to right: C. H. CHAMBERS of Park Ridge, Ill.; R. L. BOBB of Highway Trailer Co.; W. ‘ 


~) 


HOWARD cand EDWARD SEARS, both of Millington, Tenn.; PETER VANDERPENT and C. G. RODE, 
both of Park Ridge; R. E. HULL of Highway Trailer Co. 








Left to right: 





P. E. PATCHIN of Cable Breather Co.; O. C. BUCK of Attica, Ind.; MRS. PATCHIN; 


R. R. HIRSCHMANN of Indianapolis, Ind. 


If the 
nomic 


amount of the 
replacing capacity in 
present use were to be charged to ex- 
and 


entire eco- 


cost of 
pense claimed in rates in our 
example, the stockholder would recover 
original cost depreciation of $500 plus 
$1,000 for economic depreciation, or a 
total of $1,500, and his equity in the 
property from 50 


would be enhanced 





Left to right: H. I. THAYER of Ripley Co. Inc.; C. R. ROBBEL of Manitowish Waters, Wis.; 
F. A. RUDOLPH of Ripley Co. Inc. 
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1,500 : 
or (5) per cent. U1 


2,000’ 
present-day regulation, 
ment in the owners’ equity in the 


per cent to 


this imp) 


terprise by charges to the custo S 
would be deemed unjustified. 


The question has been raised 
whether this proposal works bot] 
—that is, if there were drastic 
tion, should we recognize the reduct 
in economic cost of replacing prope 
First, as a practical matter, the 
term price movements in this co 
have been upward and have become 
trenched at various plateaus. Se 
even in the deep depression fron 
through 1933, thers 
cent 


was only a 2. 


decrease in the consumers 
index compared with the increase 
100 in 1940 to 190 How 


from the standpoint of theory, if 


today. 


ditions of extraordinary deflation 


to occur, the same principle s 
apply. This aspect of the proposa 
ties in with public policy during 

of deflation and, recession since it 

serve to reduce the price of the s 
to the consumer. Thus, the equit 
the common stockholder who bea} 
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se 








isks of the business is maintained dur- 

ig periods of major increase or major 
deerease in prices. Conversely, the por- 
tion of the property built by the bond- 
holders or preferred stockholders 
should be amortized only at original 
cost; since there is no compensation 
to such parties for inflation due to the 
fixed nature of the securities there 
should be no penalty due to decrease 
in prices. 

While it would be highly desirable if 
the taxing authorities were to recog- 
nize the effects of inflation in allow- 
ances for depreciation, the fact that 
they have not done so does not detract 
from the proposed accounting. Taxes 
are based upon principles which in- 
clude equality of application. For regu- 
latory purposes, the principle is recov- 
ery of all costs including present eco- 
ne mic costs consumed. 

A few remarks on the mechanics of 
developing the adjustment. Index num- 
bers may be applied to the dollars of 
original cost remaining for each year 
of installation to determine dollars of 


present-day purchasing power. Regt 


lar rates of depreciation are used to 
determine economic depreciation. The 


( 


fference between original cost depre- 
ciation and economic depreciation is 
adjusted for the portion applicable to 
stockholders’ equity. 
\s to index numbers, there is much 
e said for the consumers price in- 
dex, used in labor negotiations, for 
example, since a major purpose of the 
inting is to protect the purchasing 
of the stockholders’ investment. 
» the argument that it is improper 


nd present plant since there is an 


to increases in cost of replacing 
through the greater efficiencies 
wer plant—the technological im- 
ments argument—to the extent 
technological improvements can be 
een, they should have already been 
ted for in original cost depreci- 
through the provision for ob- 
ence inherent in such depreciation 
resulting decrease in net rate 


When we 


evel, the fallacy of the argument 


presume no change in 


on efficiency of new plant be- 
apparent. In effect, it means 
would never have to provide 
bsolescence since we expect the 
cies of new plant to offset it 
ument, in fact, used at one time 
port retirement accounting. It is 
honored principle of accounting 
recognize and reserve for costs 
sses that can be presently esti- 
Economic depreciation can be 
ted. It deals with facts known 


question has been raised as to 
there is a duplication of 
S to the consumer when a fair 
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here’s a drop wire that 


costs, 








lasts 


DUMBBELL PARALLEL 
DROP WIRE WITH NEOPRENE JACKET, No. 18 COPPERWELD 
CONDUCTORS 


Now you can have the longest lasting, neatest drops you ve 
ever strung ... and at less cost too. 

Alphaduct's dumbbell or figure eight construction provides the 
best protection for the conductors, and is the easiest to install 
of all the neoprene jacketed drop wires. The No. 18 Copperweld 
is 20% stronger than No. 17 bronze. 

Alphaduct's tough neoprene jacket protects the insulation against 
sunlight, moisture, vil, acids, abrasion, etc. Each conductor has 
the same thickness of rubber insulation and neoprene jacketing 
as it does in twisted pair construction. The dumbbell shape per 

mits splitting the wire without damage to insulation or neoprene 
jacket on either conductor 

Try this remarkable Alphaduct dumbbell drop wire. It's 
tested during manufacture, dated, so you can tell how long it 
lasts and carton packaged for your convenience and protection 
Order today from the distributors listed below 


step 


MILLTOWN, NEW JERSEY 


NATIONAL DISTRIBUTORS — LEICH SALES CORPORATION — CHICAGO, 
REGIONAL DISTRIBUTORS — LINDSAY SUPPLY COMPANY. CLEVELAND, OHIO 


PANKEY SUPPLY COMPANY, CHARLOTTSVILLE, VA 








ALPHADUCT WIRE AND CABLE COMPANY 


Lt. 


8 | 












Left to right: J. C. STEINHAGEN of Brooten, Minn.; LOUISE LASEK and J. C. HERRON, both of 
Line Equipment Sales. 





Left to right: J. 1. KENNEDY of Freeport, Ill.; R. R. KENNEDY and M. C. LIVINGSTON, both of 
Acme Visible Records, Inc.; F. C. LICKTEIG of Owosso, Mich. 






ss 





‘ 
} 
@ 


Left to right: R. M. CLEMENTSON, J. L. AGEE and L. S. SHEALY, all of Armco Drainage & Metal 
Products, Inc.; K. A. YOUNG of LaCrosse, Wis. 


R. F. DEVANEY (left) of Stewart-Warner Corp. and F. J. FRANKENBERGER of Pyrofax Gas Co. 
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value rate base is used. The contrar\ 
is true. A return on fair value repr: 
sents earnings on economic cost. A 
adjustment of depreciation for pric 
level changes is a recovery of economi 
cost. There is logical symmetry 
matching the increased revenues pro 
vided by a return on fair value wit 
increased depreciation based upon ec 
nomic cost of plant consumed. The 
is an inconsistency in permitting 
return in a fair value state on a rat 
base higher than book cost, permitti: 
this fair return to be paid to the stoc! 
holders in dividends, and then failir 
to preserve such rate base throug 
proper charges for maintaining a 
replacing the capacity presently co: 
sumed in service to the customer. | 
other words, if a fair value rate ba 
is the regulatory standard, it must b 
maintained for the stockholder befo 
a return, after all costs of service, 
in fact earned. 
The great majority of accounta) 
recognize that conventional methods 
recording amortization of original c 
fail to recognize the economic cost 
depreciation. The controversies th: 
have arisen relate only to the questi 
of what should be done about the pro 
lem in formal accounting statement 
A research group of the American | 
stitute of Accountants, including la V 
yers, businessmen and economists 
favored accounting for economic « Cc 
preciation. The Committee on | 
cepts and Standards Underlying C 
porate Financial Statements of 1 tf 
American Accounting Association | f 


furnished authority for recognizing 

There should be no question as to what n 

should be done in the case of regulat 

utilities where costs are an integ 

element of pricing the product. ; 
Utilities, through regulation, ha 

ceiling on profits but no floor in t 

of recession. Further, they are | 


ticularly exposed to the evils of it 
tion due to their relatively larg: 
vestment in plant of long service 
Under present-day conditions, . 
minimum justice to see that the st 

holder who takes all the risks is « 

pensated for the economic cost of 

property to which he has commit 

his investment. 

VV 
General of Kentucky Convert: ' 


Grayson Exchange to Dial 
The General Telephone Co. of ! 
tucky, Lexington, recently rep 
that its Grayson exchange was 
verted to dial. 
To the 454 magneto stations i 
ice at the time of the conversio 


new dial stations were added. 
A 400-line Leich dial unit was } 


in service. 
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Bump 
that 
assures 
positive 
results 


When fire strikes, seconds 
count...your fire extin- 
guishers must be the right 
type and function properly 
from the very start... failure 
means serious losses. 


lo 


The growing popularity of the highly effective pow- 
dered dry chemical fire extinguishing agent may be 
umpered by a drawback...settling or packing can 
occur after a lapse of time. However, with C-O-TWO 
ry Chemical Type Fire Extinguishers there’s no 
1ance of this happening. 

The exclusive inverting and bumping design of 
O-TWO Dry Chemical Type Fire Extinguishers pro- 
des mechanical breakage of the dry chemical by 
ifting its position in the cylinder. This outstanding 
echanical breakage, plus continuous inert gas pres- 
red agitation or fluffing of the skillfully blended free 
wing dry chemical, guarantee lasting, foolproof fire 
otection. 

No other brand on the market today gives you this 
extra margin for positive results. Inverting and bump- 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire Extinguishers 
Dry Chemical Type Fire Extinguishers 
Built-In High Pressure and Low Pressure Carbon Dioxide 
Type Fire Extinguishing Systems 
Built-In Smoke and Heat Fire Detecting Systems 
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ing is only one of many unique design advantages that 
make C-O-TWO Dry Chemical Type Fire Extin- 
guishers your best buy for killing flammable liquid 
and electrical fires, as well as surface fires involving 
ordinary combustible materials. 

With C-O-TWO Dry Chemical Type Fire Extin- 


guishers the heat-shielding dry chemical is a non-con- 


ducting, non-abrasive, non-toxic, finely pulverized 
powder compound... blankets fire instantly. Sizes 
range all the way from 4 to 150 pounds capacity ... 
all fully approved by the Underwriters’ Laboratories, 
Inc., Factory Mutual Laboratories and Government 
Bureaus. 

Act now for complete free information on these top 
quality, sure-acting fire extinguishers. Remember fire 
doesn’t wait ... get the facts today! 


C€-O-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 + NEW JERSEY 


C-O-TWO FIRE EQUIPMENT OF CANADA, LTD. * TORONTO 8 * ONTARIO 


Sales and Service in the Principal Cities of United States and Canada 


AFFILIATED WITH PYRENE MANUFACTURING COMPANY 
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Ohio Commission Has On-the-Job 
Training Plan for Employes 

The Ohio Public Utilities Commission 
has set up an unusual “on-the-job 
training program” for its employes as 
part of its program to streamline its 
operations. 

About 18 months ago the commission 
decided that old ways of doing things 
would have to be discarded for up-to- 
date methods, in order to keep pace 
with demands made for its services. 













Semi-Floating 
Safety Tool Belt 
20 Styles 
Full Range of 

Sizes. Stock. 





Clear Grip— Ease E Grip 
Plier Handles. 9-8" 


Safety Straps---24 Styles Finest T''--6" 
Leather, Bashlin Craftsrman- 
i ship. Stock. 


WwW. M. BASHLIN COMPANY 
GROVE CITY 3, PA. 


420 Pliers. Stock 


The commission, responsible for see- 


ing the public is well served by a num- 
ber of different industries, found few 
of its employes knew how their work 
fitted into that of workers in other de- 
partments. 


“There was a lack of appreciation 
of the over-all picture of utility regula- 
tion and the public’s needs,” explained 
Commissioner Ralph Winter. “Many of 


the public’s inquiries were answered in- 


fustice 


SAFETY EQUIPMENT & 


I Tool Buckets 


Tool Belt with or with- 


Canvas, fi- 
bre top, leath- 
er bottom 12” 
Depth. 


out holster 
with tape 
sling, ham- 16’ 
mer loop, 
snap. Stock. 






Chan-Nel-lock gripping tongue 
and groove Rliers. 


Vacuum Grip Pliers 
balance easy cutting. 


correctly or 
continued. 


not answered at all,” h 


So, the commission invited every ut 
ity industry it regulates to present 
series of lectures for commission px 
sonnel. There is one all-day progran 
month, also open to the general pub! 
The industry explains its backgrow 


and problems in meeting public 
mands. 
Ohio Bell Telephone Co. conduct 


the first four meetings. 


Lightweight 
Champions 
climbers with 
removable 
gaff. Stock. 


. eiaad 
SR 





Chippewa Boot-6to 1] and 12 


with 16” top. With or without 
Stock. 


Padding. 







Stock. 


perfect 
Stock. 


























TERMINAL REEL 





7th & WOOD STS. 





Literature on Request 


SPECIALIZED COMMUNICATIONS EQUIPMENT SINCE 1918 


PHILA. 6, PA. 


SPECIAL PURPOSE TOOLS TO SPECIFICATIONS + AERIAL 
TENTS + CABLE BENDERS » CABLE BLOCKS « CABLE LASHERS 
CABLE SPINNERS » COAXIAL CABLE TOOLS « PRESSURE-TESTING 
APPARATUS « LASHING WIRE CLAMPS « PORTABLE & POWER REELS 








CR POWER REEL 
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Commission personnel learned about | 
the development of the telephone indus- | 
try in Ohio, how the company tries to s 
‘orecast future demands for service, Give Your Poles 
iow complex equipment is kept in 
vorking order, how Ohio Bell designs 


ate schedules, and what the future that 
olds for subscribers. 


Many subjects were of a highly tech- 


ical nature. 464 Ad 
“We feel that all of us better under- 


tand our individual jobs,” Mr. Winter 
aid. “Everybody can see more clearly 











ist why his job is important in the 


hole picture of regulation. These ob- T t+ E N & WwW od oO oO K Ss T R A N T ia R M 
ectives will 


become clearer as each 


dustry is studied and restudied.”’ STRAND MOUNTED TERM INAL 
The Ohio Independent Telephone As- 


The Stranterm is the only strand mounted cable terminal which permits the installer to apply 
sociation now is putting on an educa- 


protection to the pairs requiring dischargers, or to install the same terminal unprotected as 


tional program for commission per- determined by the outside plant engineers. 

sonnel. Supplied in I1, 16, 26 pairs, this terminal features all the time proven qualities found in every 
e's . . Cook cable terminal. 
Copies of lectures by representatives 


; We suggest that you investigate the economies and improvements that are now made possible 
f all regulated industries will be given f 
ae , : or your outside plant construction. 
each commission member for reference, 
and the information will be kept up-to- 


date, 


“When a new employe joins our staff é “4 aad 4.4 aa 2 


the future he will be handed a copy 


AINA AN AN 0 AN A os I A Mm FREES | 


these informative talks so he may 





e as little time as possible in getting 
acquainted with what is expected of 











m,” Mr. Winter said. -| @ @® @ ee aeaeaneae 

; ~ 

Whe : ee fh oe2e22208 ff: 
The goal of the commission’s on-the- ” = TTT j 
training program is the develop- \ : ) 

ment of teamwork and understanding = 


tween its own personnel and that of 
companies it regulates.” 

Mr. Winte) expressed the objective 

hese words: 

We hope as the months and years 

by and as we add to our storehouse 

of knowledge we all will gain a bette) 

erstanding of our responsibilities. 

When this stage is reached, we feel 

we will be more intelligently 

ying out the duties which the legis- 


e has laid down for us to follow.” 


VV 


R. Case, Kentucky Association's 


S: retary-Treasurer, Resigns” The Cook HY-Cap The Cook Testerm 
e Kentucky Independent Telephone Power Cross Protector Drop Wire Connector 





‘lation recently announced that its These Protectors are used in the event of The new Cook Testerm is especially developed 
of directors on Sept. oR “tne. ey a the — and the —— for better insulation, to simplify installation, 
ee ; me ie Sei ; cation circuits and also give considerable occupy less space and improve the connect- 

( i with regret the resignation of protection from lightning damage. A alloy 
. : cover, 3 carbon electrodes mounted on a ing methods of subscriber drops to open wire 
ond Case as secretary-treasure} porcelain base, 3 copper wire leads and a It is low in cost and upkeep, and the wire 
association bracket for quick-easy mounting make up the entrances are sealed with a Neoprene gasket 


; heavy duty Hi-Cap Power Cross Protector for long life 
Case served the Kentucky asso- 


in that capacity since March, 





The reason for his resignation 
s transfer to Cookeville, Tenn., 


ssumption of duties there as com- T t L Ss Pp be Oo N ia R Ea P A : R 
| superintendent for 


Southern 
ental Telephone Co. AND 
association’s board of directors 


a ted J. S. Reitze, Kentucky traffic S U P P L Y Cc O M P & N Y 


ntendent for the Southern Conti- 1760 LUNT AVENUE e CHICAGO 20, ILLINOIS 
ne company, to fill the vacancy cre- 
'y Mr. Case’s resignation. 
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ecelerated Depreciation and 


By PHILIP R. POTTER, Chief 


Rate Making Proces: 


fecountant Michigan Public Service Commission 


(Accounting Conference Address ) 


J. WARD, chairman of the Ac- 
counting Committee of the 
® United States Independent Tele- 


phone Association, invited me_ to 
prepare a paper on the subject of 
Accelerated Depreciation and how it 


may properly be considered in the rate 
making process. 
Before 


was 


invitation, 
subject 


accepting the it 
that the to 
cover Accelerated Depreciation (Rapid 
Amortization) connection with the 
exercising of Certificates of Necessity 
as provided for under Section 124A of 
the Internal Revenue Code which was 
added by the Revenue Act of 1950 and 
not Accelerated (Eco- 
nomic) proposed 


agreed was 


in 


Depreciation 
in 
of the de- 


as more recently 
rate 


valuated dollar. 


some pases as a result 

My presentation here is an attempt 
at straight thinking as to the effect of 
Rapid Amortization both accounting- 


wise and rate-wise on a well-regulated 


utility. I believe the two are insep- 
arable. 
The opinions expressed today are 


mine, personally, and do not represent, 
nor are they intended to represent, the 
various opinions of regulatory authori- 
ties. 

Section 124A of the Internal Revenue 
Code provides for issuance of Certifi- 
cates of Necessity under which part or 
all of the of facilities 
may be amortized, for income tax pur- 


cost emergency 
poses, over a 60-month period. 

It is apparent from some of the dis- 
that place that 
confusion exists perhaps as a result of 


cussions have taken 
the percentage of cost certificates that 
have been issued, the probable life of 
the facility, the manner in which to 
record the data on the records of the 
company. 

Tax accounting does not necessarily 


coincide with that prescribed by regu- 
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latory authority and some regulatory 
authorities require as a part of the 
annual report that a reconciliation of 


income statements be filed. 

There is no great problem either ac- 
if 
a sincere desire to do equity. 

The 
brought about by the exercise of cer- 
We faced 
same problems back in the mid 1940’s 


counting-wise or rate-wise there is 


accounting and rate problems 


tificates are not new. these 


and didn’t find them insurmountable. 


to 


cor- 


hour 
the 
rectness of my position, and, as a re- 
of all it 
conclusion those opposed 


I have listened hour after 


arguments pro and con as to 


this is 
that 
view are primarily interested in regu- 


sult argument, my 


to this 
lating for regulation’s sake. 

To engage 
tion just doesn’t add up 
to pay the bill. 


in avoidable rate litiga- 


someone has 


Why did Congress amend the Fed- 
Tax Law? I’m 
of 


reports, 


eral Income not 
but 


conference 


sure, 
in Congress, 


administrative 


a review debates 
re- 
ports, and discussions with people much 


closer to the tax angle than I am, lead 





Cc. G. POPP (left) and BENJAMIN KATZ, both 
of Jerrold Electronics Corp. 


Congress inte. 


of 


to believe that 


encourage expansion 


me 


to product 


facilities by the companies themselves 


rather than have the 


federal gover 
ment build the facilities. The exer« 
of certificates generates cash in 


business through reduced federal 


come taxes for a five-year period 


+ 


M 


it is my belief that Congress intended 


to be used 
production facilities. 
of 


tax 


the cash 
expansion of 


The 


postpones 


so generated 
exercise certificates 
the 
an 


me} 


payment date, 


sulting in interest-free loan to 
company. Interest-free money does 


increase the over-all cost of money 


Just what is it, then, that 
generated all the argument? It 
difference of opinion as to what 
considered the best accounting 


cedure. 

I have listened to the argument 
the 
provide 


classification of accounts does 
for anything to 
of taxes’”—that the 
for the actual 
bility for the period. A quick an: 
to that the 
signed and prescribed before we 
but le 


be 


“in lieu classif 
tax 


tion provides 


is classification was 
with this situation; 
little further. Most 


tions of accounts provide that if 


faced 
look a class 
are items not covered by the class 
tion, that the 
of accounting procedures from thé 


company seek app 
ulatory body having jurisdiction. 
One state regulatory authority 
which I’m familiar, anticipating 
problem and not wishing to repeat 
of the difficulties it found itself ir 
the Federal Tax Law 
amended notices 


Income 
1940, 
electric and gas utilities under its 
diction to the effect that if 
companies desired to exercise su¢ 
tificates, they first get commissit 
proval of the accounting treatm 
the results thereof. 


in sent 
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get more revenue 





WITH THE AMAZING NEW 


CTRONIC 
CRETARY 


HERE’S HOW IT WORKS The Electronic Secretary oper- 
ates by merely turning a simple switch when you leave 
the office. When the telephone rings the Electronic Secre- 
tary answers, identifying the firm and instructing the other 
party to leave name, number and message. When your 
customer returns he simply plays back the recorded mes- 
sages to find out who called. 


SELLS ITSELF The general manager of an independent 
company hooked up an Electronic Secretary in his office. 
Then he arranged for several local businessmen to call 
and see exactly how it worked. They were so enthusiastic 
that six of them ordered. The Electronic Secretary, on 
this one call, proved itself a highly desirable sales tool 
for aggressive businessmen. 


BUILDS REVENUE Here's a wonderful source of added 
revenue for telephone companies. More and more tele- 
phone people are discovering that supplying telephone 
answering service pays big dividends. 


INSTALLED IN 5 MINUTES Your service man can in- 
stall the Electronic Secretary by merely attaching two 
wires across the telephone line at the connecting block. 
The installation is complete in 5 minutes and it is not neces- 
sary to locate the machine near the telephone. 


USED BY MANY DIFFERENT BUSINESS SUBSCRIBERS 
Almost any business can profit by the Electronic Secretary 
which gives a complete 24 hour service. Lumber yards, 
Jepartment stores, TV and radio repair shops, laundries, 
groceries, auto dealers, realtors, doctors, dentists, in fact, 
almost any business concern is a prospect. 


... after business hours 


from business subscribers 


Here is the most advanced automatic telephone 
answering device available. It's a boon to your 
business subscribers because they can give tele- 
phone answering service even when their place 
of business is closed. At the same time, it's also 
an important new source of monthly income for 
telephone companies. The Electronic Secretary 
costs comparatively little 
in 5 minutes! 


can be installed 


Almost every one of your business subscribers is 
a potential user of the Electronic Secretary. This 
wonderful device will build good will for them 


and revenue for you... 24 hours a day. 


See the Electronic Secretary demonstrated at the 
Leich Exhibit in Room 513 at the convention. 


Distributed by 


LEICH SALES CORPORATION 
427 WEST RANDOLPH STREET . CHICAGO 6, ILLINOIS 


LECTRONIC SECRETARY INDUSTRIES, 805 South Fifth Street, Milwaukee 4, Wisconsin 
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This state has issued several orders 
in connection with accounting  pro- 
cedures to be followed. Treatment ac- 
corded the various companies involved 
has not been identical in each case; 
however, it is my belief that the end 
if carried out, 


’ 
of such orders, 
identical. 

To date, this state regulatory body 
has not been faced with any rate litiga- 
tion predicted on the results of exer- 
cising Certificates of Necessity. 

I have listened to the argument that 
the income statement is being distorted. 
Well, you probably have seen numerous 
calculations on the same property as 
to what the annual rate of consump- 
tion of property is. We accrue a 
for bad debts; we accrue 
injuries and damages reserve. 

These accruals are not true expense. 
These accruals have not been experi- 
enced, unless adjusted to actual in an 
accounting period. 

To what levels 


result 


will be 


re- 


serve an 


percentage-wise or 











Left to right: K. G. RANSOM of Wyoming Valley Equipment Co.; A. R. DITTRICH of Indianapo! 
Ind.; A. J. SORDONI JR. and WALTER ARNOLD, both of Wyoming Valley Equipment Co.; BERT 
JOHNSON and RAY ROSSING, both of Fort Dodge, Ia. 


pany exercises a certificate which post- 
pones a payment date. The liability 
still exists and should be provided for. 
To do otherwise certainly is a distor- 
tion of the income statement. To 


Soe MPR. oe A Re 


C PR 





ae 


Left to right: R. H. EHRET of Electric Products Co.; PAUL L. SMITH of Albuquerque, N. Mex.; 
TED PRICE of Electric Products Co.; OTTO E. KOECHER of San Antonio, Tex. 


dollar-wise should these be 
accumulated? 

What are we trying to accomplish by 
the accrual 


trying to record in today’s cost of serv- 


reserves 


of such reserves? We are 


ice, items of estimated cost which, 
though not yet actual, are presumed 
will become actual some time in the 


future. 

To me this type of item is much more 
de- 
ferred income tax, if the provision is 


suspect than is a_ provision for 
geared to the so-called income tax sav- 
ing resulting from exercise of Certifi- 


cates of Necessity. 


To me, no dollar of operating ex- 
pense, depreciation or taxes is any 
holier than the other. They are all 


deductions from operating revenues in 
the determination of operating income. 

If a utility is presently charging 
rates for service that are equitable, I 
cannot understand why these rates be- 
come inequitable just because the com- 
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allow the so-called tax saving to be re- 
flected in the income. statement 
available for dividends would 


as 
be a 





gross injustice to the prospective sto< 


holder and might seriously affect 
I do not think it 
that the 
to become 
stockholde) 


company’s credit. 
the intent of 
called tax saving 
windfall 


Congress 
was 
to the common 

To the company’s 
the of the 
ings is not equity. 
that 
for this postponed tax liability. 


reduce rates 


amount so-called 
Common sense 


tates provision should 

To 
rates by the amount 
tax 


duce 
the 


present 


so-called saving would be 


put the present rate payer in the po 


of 


service 


true 
future 


his cost 
the 


than 


tion not 
and 


with 


paying 
to load 
payer more his share 
costs. 

A rate 
intent of Congress. 


level as familiar 


reduction would negate 


as is Congress 
defense procedures? Then who are 
to be 
mandate? 


tinkering with a 

It seems to me that to make a do 
ward of rates then 
upward revision of rates based 01 


revision and 


item of this nature is just a poor 2! 
of calisthenics and in addition to 


Left to right: A. J. STULTS and DAN FARGO, both of TELEPHONY; E. S. GEORGE of Alph 
Wire & Cable Co.; H. D. FARGO JR. of TELEPHONY. 
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A compact through- 
» Supergroup filter — 


Ps DESIGNED FOR QUANTITY PRODUCTION 


, THE Mullard Through-Supergroup Filter, GTF.100, 

- is designed for manufacture by normal quantity 

2 production methods. Conventional condensers and 

Pe coils with Ferroxcube cores are used throughout. As 

< a result, it is available at a comparatively low price. 

ie 7" The necessary amplifiers have been incorporated in 

~ the design, so that the Filter is complete on a single 

‘ ~ 19-inch panel which is only 123 inches high. In both 

hi design and performance the GTF.100 fully meets the 

rigorous specifications necessary for filters that must 

separate supergroups in the frequency allocation 

standardised by the C.C.I.F. 

Complete details of the Mullard Through+ 

Supergroup Filter are available on request. 

















Mullard, 


er, 
Trade Mark Mullard Ltd. 


Mul’ -d Overseas Ltd., Century House, Shaftesbury Avenue, London, W.C.2, England 
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inequities, would result in perhaps a 
deterioration of the company’s public 
relations. 

Dr. William A. 


fied as follows: 


Paton recently testi- 


“In a very broad sense accounting 
may be defined as a body of theories 
and procedures designed for use in 
compiling, presenting and interpreting 
the financial data of specific business 
entities for the purpose of providing 
a sound guide to action by manage- 
ment, investors, governmental agencies 
and other interested parties. : 


Dr. Paton’s definition. 
There are, of course, several ways 
in which accounting and rate problems 


presented by rapid amortization may be 
solved. 


I concur with 


The first step in the solving of such 
problems is an administrative decision, 
and then proper accounting follows to 
make such decision an actuality. 

If you are familiar with the deci- 
sions or orders of the 19 state regula- 
tory bodies that, to date, have gone on 
record on this subject, you know the 
divergence of opinion that exists as to 
the proper approach to rate and ac- 
counting problems involved. 

If these are summarized as 
to intent, I believe you will find that 
18 regulatory authorities 
encourage the exercise of 
without rate litigation. 
this is as 


orders 


propose to 
certificates 
In my opinion 
it should be. 

It is only 
each 


for 
have a preference 
as to how the problems should be han- 


dled. 
The following 
preference: 


natural, I 
us to 


presume, 
one of 


procedures are my 


(1) 
ferred 
separate 


To charge to “Provision for De- 
Federal Income Taxes” as a 
sub-account under taxes and 


to credit to “Reserve for Deferred 
Income Taxes” as a separate sub-ac- 
count under “Miscellaneous Reserves” 


an amount or amounts in total for each 
year equal to the reduction in Federal 





Left to right: H. E. CLAPHAM of Automatic Electric Co.; COL. R. I. 
BROWN, J. R. MITCHELL and J. A. CHEESEMAN, all of Washington, D. C. 
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Photographed at the Telephone Advertising Institute display are, left to right: W. F. MILLER of 


Des Moines, Ia.; 


J. HARTWELL JONES of Tampa, Fla.; PHIL ROUDA of Telephone Advertising 


Institute. 


Income Taxes arising out of special 
amortization, as provided in Section 
124A of the Internal Revenue Code. 

(2) After such amortization under 
each Necessity Certificate is completed, 
or is discontinued by the company, and 
thereafter during the life of such prop- 
erty or until the earlier exhaustion of 
the portion of the “Reserve for De- 
ferred Federal Income Taxes” related 
to such property: 

(a) To charge to “Reserve for 
Deferred Federal Income Taxes” and 
to credit to “Portion of Current In- 
come Taxes Deferred in Prior Years” 
(a separate sub-account under 
Taxes), an amount, or amounts, in 
total for each year for each Certifi- 
cate equal to the increase in Federal 
Income Taxes payable for that year 
due to the fact that normal depre- 
ciation cannot be deducted because 
of previous amortization of the prop- 
erty under such Certificates, and 

(b) To charge to teserve for 
Deferred Federal Income Taxes” and 
to credit to “Portion of Current Fed- 
eral Income Taxes Deferred in Prior 
Years” an amount, or amounts, equal] 
to any~ balance in said reserve at 
December 31 of each year, for plant 


retired during said year which had 
been amortized under such Certifi- 
cate. 


As a result of the above, I think the 
income statement is properly stated. 
Provision has been made for a liability 


DODGE JR., LT. COL. M. E. 


known to exist. The ratepayer has not 


been disturbed. The company’s public 


relations have not been. disturbed. 
There should not be any sizable fiuctu- 
ation in the market place as to ice 
of stock. 

All known items of current cost of 


service are properly being incorporated 


in the income statement. 


The intent of Congress has been ful 
filled, at least my interpretation of con- 
gressional intent, and certainly the 
company’s cost of money has not ir 
interest-free 


creased as a result of an 


loan. 
I think I am 
provisions of classificatior 


Where is the inequity? 
within the 
of accounts to prescribe sub-accounts 
and if such 
treatment is in 


procedure or accounting 


violation of sound ac 
counting postulates or canons, or good 
accounting practices, I am unaware of 
such violation. 

For further enlightenment on this 
subject, I would like to call your at 
tention to papers presented by A. R 
Colbert, chief accountant of W 
sin Public Service 


$col 
Commission and 
chairman of the committee on Accounts 
and Statistics of the NARU‘ 
Malcolm F. Orton, director of 
New York Public 
The papers were presented for th 
meeting of the NARUC at Litt] ck, 
Ark., on Nov. 12, 1952. 

I should like to eall 4 at 
tention to Accounting Research |! etl 
No. 42 
the 
dure, 
ants. 

The following 
thorities have 
in connection 


Service Commission 


also 
issued in November, |! , DS 
Committee on Accountins ce 
American Institute of A int 
state regulat au 
issued 


with 


orders 0} tel 
the 


subject le! 


discussion. 


Alabama Public Service Con on 
Florida Railroad and Public ties 
Commission. 
(Please turn to page 12 
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Here's Proof of Performance... 





( ordinating its operations by 
means of 4,332! track miles of pri- 
vately-owned telephone line, the 
Louisville & Nashville Railroad re- 
lies almost entirely on pressure-creo- 
soted poles. For good reason, too, 
iuse the service records of creo- 
| poles are outstanding, in spite 
igh annual temperatures and 
ige amount of precipitation. 

B. Hitt, Telephone Engineer, 
N Railroad, says: 

Ve are getting approximately 25 
Q years of life from creosote 


U°S°S CREOSO 
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Railroad gets 
25-30 years’ life 
from its pressure-creosote 











telephone poles 











poles. A very small percentage of 
poles set in past 25 years have had 
to be replaced on account of being 
defective.” 

The L & N began using pressure- 
creosoted southern yellow pine poles 
back in 1924 and today has nearly 
175,000 in service. Poles are pres- 
sure-creosoted in the railroad’s own 
plant at Gautier, Mississippi. 

For long-term protection of wood 
—poles, crossarms, crossties, posts, 
lumber and timber—against ter- 
mites and decay due to fungi and 


TE 





EVERY ONE of the pressure- 
creosoted poles in this 
picture has been in service 
for more than 25 years. 
The poles carry the L&N’s 
privately-owned tele- 
phone line, paralleling the 
main line near the Louis- 
ville Terminal. 


marine borers, Creosote has proved 
its effectiveness time and again. It 
combines the toxicity and perma- 
nence needed for effective protection. 
Uniform quality is highly impor- 
tant, and you can be assured of it 
when U-S-:S Creosote is used. It 
is the product of continuous process- 
ing in America’s largest tar distilla- 
tion plant. For complete informa- 
tion, contact our nearest Coal Chem- 
ical sales office or write to United 
States Steel Corporation,525 William 
Penn Place, Pittsburgh 30, Pa. 
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EST 
but steady change in the adminis- 
trative atmosphere in Washington 


EVIDENCE of the gradual 


these days may be found in the public 


statements of those who taking 


over the reins by virtue of Eisenhower 


are 


readers of this 
Fed- 
which 


As most 
well 


appointments. 
is the 
(FPC) 


recent 


department know, it 


eral Power Commission 


has taken the lead in years in 


shaping up the policies to be followed 
by the other 


erally, in 


federal commissions, gen 
regulating utility industries 
and others. 

The 


mission 


Federal Communications Com- 
(FCC), the Securities and Ex- 
(SEC), and 


established 


change Commission even 


Inter- 
(ICC), all 


the much older and 
state Commerce Commission 
have their own separate fields of regu- 
But since 1936, it 
FPC struck the 

regulatory 
later found being followed by the other 
The 


widespread 


lation. about has 


been the which has 


keynote of policy changes, 


boards. influence is even more 


than among the federal 
hierarchy of 
What the 
had, and will continue to have, a pro- 
found 


state 


regulatory commissions. 


federal commissions do has 
good 


And 
affects the average telephone company 


effect on a many of the 


commissions. this, in turn, 


more directly than even the work of 
the FCC, 

All this is by way of underlining the 
significance of some speeches recently 
FPC 
Kuykendall, former chairman 
of the Washington Public Service Com- 


made by the new chairman, Je- 


rome K. 
mission. Kuykendall is an Eisenhower 
appointee, whose position on the com- 
mission has been 


recently augmented 


by another Eisenhower appointment, 
Commissioner Digby of Louisiana. A|- 
ready on the commission are Republi- 


cans Nelson Lee Smith and Claude L. 


Draper; with a hold-over Democratic 
member, Dale E. Doty. All of which 
would indicate that Chairman Kuy- 


kendall probably speaks for a substan- 
tial majority of the commission. 

And what is he saying these days? 
That is important in the light of pre- 
vious refusal of the FPC to give much 
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New federal regulatory policy seen as result of statements by 
FPC Chairman Kuykendall in address before gas and oil pro 
ducers. REA to approve Hoosier co-op sale to private com 
panies. Left-wingers opposed Lee's appointment to FCC. 


weight to the 
price 


impact of inflationary 


and its insistence on 


capital as the 


increases 


cost exclusive measure 
rate of return for a 
The FPC’s pre- 


vious aggressive leadership along these 


of a reasonable 


utility in fixing rates. 


lines can hardly be questioned. 
We that 
Kuykendall or anybody else could com 


cannot expect Chairman 


pletely reverse this established direc- 
tion of precedent in FPC decisions. 
The FPC has not deserted its strict 


adherence to original “cost standards, 


in using net investment as the rate 


base. It is not likely to do so in the 
But if 
marks are any clew to current majority 


near future! Kuykendall’s  re- 


thinking on the FPC, it has undergone 


a noticeable change, since the days 
when certain former chairmen were 
writing utjlity-baiting majority opin- 
ions in FPC rate cases. 

Without more ado, here is a brief 


review of Kuykendall’s recent talk be 
fore a group of Texas natural gas and 
n Houston on Oct. 6. At 
that meeting Kuykendall, in effect, said 
that the FPC 


inflation, adequacy of earnings for ex- 


oil producers 


must give recognition to 


pansion, a “regulatory atmosphere” 


justifying investor confidence, incen- 





Directory Price 
Increase 


Owing to continuing increased 
production costs (paper, printing, 
engraving and postage) we are 
obliged to increase the price of 
TELEPHONY’S Directory of the 
$4.00 


price 


Telephone from 


to $5.00. 


Industry 
This is the 
charged for extra copies to tele- 
phone companies and advertisers 
effective imme- 


and will become 


diately. 











tives for efficiene 


that a 


managerial 


Further, he indicated 


gas company should not be subject 


“unexpected and ruinous compet 


It is obvious that Chairman kK 
dall’s conception of sound regulat 
that it should funetion as 


against public ownership. This 


] 


all be very cheerful news 
gas investors who have bee) 
not somewhat sour, on investn 
portunities in that industry ¢ 


the restrictive FPC rate de 


the Northern Natural Gas ‘| 
Colorado Interstate Gas Co. « 
more than a year ago. 

Here are the FPC Chairn 
words, with respect to what 


is the function of a regulat: 


mission in fixing utility rates 


“There seems to be an im] 
among many people that the I! 
Power Commission is a_ pric 


agency whose purpose is to ma 
ceiling on the price of natura 
for resale in 


interstate commé 

thus act in a capacity simila 
of the Office of Price Adminis 
which existed during World W 
Such a conception is not accur: 
“While it is true we have a 
prevent natural gas companies 


making excessive profits, it is 
true that we also have a duty 
that such companies are 
make a reasonable profit. 

“The Federal Power Commissio 
no authority to compel a utility 
its control to absorb the additio! 

brought about by inflat 

to render the customer of the 


pern 


penses 


immune from them. On the c¢ 
the law requires us to fix rat 
will yield a fair return afte. 


penses have been met.” 


Kuykendall concedes that the 
tory commissions, under preval 
cisions, have a wide area of disc 
in fixing the rate of return. 2 
the same token, they have a gra 
utilities 


sponsibility because 


TELEPHC 
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Oi CHANNEL COMMUNICATIONS 


WESTON mode! 779 type 5 
ANALYZER 


‘Telephone, carrier current and transmission 


line measurements are simplified with this compact 





Weston analyzer, which provides all normal a-c and d-c 
voltage, current and resistance ranges. Designed in coop- 
eration with telephone and railway signal engineers, it 
gives readings to -20 dbm at carrier current frequencies 
ind provides for both line bridging and line terminating. 
Temperature compensated, ungrounded, self-powered. For 

letails contact your Weston Representative, or write 


Weston Electrical Instrument Corporation, 617 Freling- 


huysen Avenue, Newark 5, New Jersey ... manufacturers 
of Weston and Tagliabue instruments. 


Related Weston fasteuments to Check Creuit Components 


Model 798 Propor- 
tional Mutual Con- 





Model 697 Volt- Model 564 Volt- 





Ohm Milliammeter 
combines a-c and d-c 
voltage, direct cur- 
rent, and resistance 
ranges. Self-con- 
tained battery. Sen- 
sitivity 1,000 ohms 
per volt. 





WE STON Instruments 
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ductance Tubechecker 
makes quick, accurate 
tests of receiving 
tubes, voltage regula- 
tor tubes, low power 
Thyratrons. Ranges 
3,000/6,000/12,000 
micromhos. Patented 
circuit uses differential 
frequency system. 








Ohmmeter provides 
a broad selection of 
resistance and d-c 
voltage ranges. Self- 
contained battery. 
Sensitivity 1,000 
ohms per volt. 
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have the same opportunity to build up 
surpluses as do the non-regulated com- 
petitive businesses. This, in turn, means 
that they can attract new capital for 
expansion only to the extent that their 
record of earnings and prospects for 
the future appeal to the investor in a 
highly competitive money market. It 
follows, of course, that the consuming 
public has a stake in the accomplish- 
ment of this same objective—a factor 
which the regulatory commission cer- 
tainly cannot, under its statutory re- 
sponsibility, ignore. Chairman Kuy- 
kendall put it this way: 


“Investors, bankers, and other spe- 
cialists in public utilities, study the 
various utilities to evaluate their finan- 
cial abilities and prospects. Since the 
amount or rate of earnings of the 
utility is decided, not by the manage- 
ment of the utility, but by the govern- 
mental agency which regulates it, and 
may be changed from time to time by 
circumstances beyond the control of the 
utility, the general attitude of the reg- 
ulating agency becomes an important 
factor in evaluating utility securities. 
The phrase ‘regulatory atmosphere’ is 
frequently used to describe this factor 
in appraisal of public utilities securi- 
ties. 

“A regulatory commission has an 
obligation to endeavor to maintain a 
regulatory atmosphere which will give 
the investor enough confidence to let 
his money be used in enterprises which 
are regulated by that commission.” 


The FPC chairman pointed out, of 
course, that regulation has its compen- 
sation for the investors. This takes the 
form of stabilizing the utility industry 
and minimizing the haphazards of eco- 
nomic fluctuation. Thus while utilities 
have not enjoyed the feast of high 
earnings in recent years, they need not 
fear a future famine for the simple 
that the regulatory commis- 
sions are compelled by law to allow a 
fair rate of return. 


reason 


Finally, Kuykendall stressed the fact 
that his concern for the stability for 
regulated utilities, and those who in- 
vest in them, should not be construed 
as any disregard of the consumer in- 


3B. iie wyatew links Rartom Fat 
Tange Contra’ Hic es 


TB chamels, 2 termnsis. | repeater 
station cted ath mahos mide 





Left to right: E. E. ELWERT of Galesburg, Ill. 
Lincoln, Neb.; H. D. FARGO JR. of TELEPHONY; MRS. BURDEN and MR. HALE, both of Lincoln, Neb. 


terest. On the contrary, he said that 


“ 


the consumer “is the personification of 
the term ‘public interest.’” Actually, 
the FPC chairman does not regard his 
job as merely that of a referee be- 
tween the buyer and seller of a utility 
service. He takes the view that, in 
truth, these interests are not in conflict 
but must be continuously harmonized 
by an economic adjustment which will 
maintain the balance of over-all public 
interest. That, he believes is the true 
function of a 


regulatory commission. 


REA Will Approve Co-op Sale 

As already reported in the news de- 
partment of TELEPHONY (Oct. 10), the 
Rural Electrification Administration’s 
largest telephone cooperative borrower 
has requested permission to sell its 
properties to two commercial telephone 
companies. The Hoosier Telephone Co- 
operative of Indianapolis, Ind., formed 
in May, 1952, by 10 REA-financed 
rural electric membership corporations 
in Indiana, proposed to sell 13 of its 
15 rural telephone companies to the 
Indiana Bell Telephone Co. The other 
two companies, located in 
would go to the Champaign County 
Telephone Co., also an REA borrower. 


Illinois, 


Hoosier’s desire to sell 


was appar- 
ently prompted by lawsuits which re- 
sulted from the co-op’s purchase of 15 





Looking at a display featuring Federal microwave radio equipment installed by Peninsular Telephone 
Co., Tampa, Fia., and Tidewater Telephone Co., Warsaw, Va., are left to right: LLOYD PULLEY, 
WALTER ROBERTSON and RODNEY COGGIN, all of Warsaw, Va. 
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B. ©. BURDEN and MRS. M. M. HALE, both of 


small telephone companies known as 
the West Side Indiana properties of 
the John D. Detchon estate. Approval 
of the sale by the Indiana Public Serv- 
ice Commission 
two 


had been contested by 
Independent telephone com- 
panies and an Indiana citizen who ques- 
tioned the 


co-op 


local 
financial integrity of the 
its ability to furnish ade- 
The lawsuits had the 
effect of stopping all building and re- 
habilitation plans of the former Detchon 


and 


quate service. 


properties and led to conferences be- 
tween Bell 


sales agree- 


co-op and Indiana officials 


and the negotiation of a 
ment. 

There is already an indication that 
REA will O.K. the sale of the co-op 
properties “‘in principle.”” It was pointed 
out at REA headquarters in Washing- 
ton, D. C., that the transaction would 
“substitute private capital for about 
$6,000,000 in federal loan funds.” Final 
agreement is expected as soon as REA 
is satisfied that the purposes of the 
rural telephone law will be carried out 
and the needs of the rural people in 
the area are met. Such approval is 
required because the Detchon stock is 
held by the government as partial se- 
curity for the REA loan. Court appeals 
of the 
cision have been withdrawn. 


public service commission de- 

In commenting on the proposed sale, 
REA Administrator Nelsen stated that 
approval will make it possible to re 
scind a substantial part of the Hoosier 
loan. “In effect,” he said, “this will 
double the value of the loan funds to 
rural people since Hoosier’s plan will 
be carried out with private capita and 


the funds will be available to REA 
for lending where necessary in other 
areas.” 
Waiting for the Robert E. Le 
(Appointment) 

The interim appointment of ‘ IS- 
sioner Robert E. Lee to the ral 
Communications Commission has red 

‘ eas +he 
up some left-wing oppositio! ne 


point where actual effort may ! ade 
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with ESCO 

Ringing Machines / 
Tone Alternators / 
Generator Sets / 
interrupters / 


J 


Jf 
A 


Harmonic WA / 
Synch romionic i 
Decimonic P i" 


1953 


Valpariso, Indiana 

Vertical mounting for minimum floor space 
Standard panel fits power panel line- uP, 
Dust-proof Interrupter unit 


All connections at terminal board / 
Lubricated-for-life ball bearings shroughout 
Rugged, dependable construgtion 





Rochester, New York Oxnard, California F er 
1947 A new,-better motor generator set 1949 Improved interrupter design 1951 Clarinda, lowa Simplified hook-up 
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ELECTRIC SPECIALTY co. (i Rtgma au 


Specify ESCO when or- 
dering ringing equipment. 
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to defeat confirmation at the next ses- 
sion of the Senate. The main criticism 
against Lee is apparently one of “guilt 
by association.” The St. Louis Post 
Dispatch, an almost hysterical critic 
of Wisconsin’s Senator McCarthy, 
charged in an editorial entitled “A Bad 
FCC Appointment,” that Lee is “too 
close to Senator McCarthy.” Also, it 
is alleged that with plus FCC 
Hyde and Commissioner 
Doerfer, FCC control now rests in the 
hands of ‘‘Mid-westerners.” 


Lee, 
Chairman 


There is a vague inference that cer- 
tain interests” in the radio 
and television fields may be getting all 
set to obtain “backdoor” 


‘ 


‘special 
some influ- 
Congress 
have, so far, given no indication that 
they would get behind any serious move 
to beat 


ence. Democratic leaders in 


Lee’s nomination, but a deci- 
sion on the questions is expected in the 
near future. 

reason for 


Maybe the real uneasi- 


ness over President Eisenhower’s latest 


FCC appointee is the well-known 
Washington jobholder jitters over a 
hostile administration clean-out. What 


some “holdover” elements within the 
FCC reorganiza- 
tion, perhaps a more drastic one than 
the last. [FCC underwent a 
posed reorganization in 
result of a 


may fear is another 
self-im- 
1950 as the 


threatened reorganization 





WALTER C. BYRNE JR. (left) of Motorola, Inc.; 
JOHN A. BRADY of Golden Meadow, La. 


proposed by Senator McFarland (D., 
Ariz.).] A more far-reaching reorgani- 
zation from within, by Eisenhower ap- 
pointees, could result in many changes 
involving personalities as well as poli- 
cies, particularly among the upper- 
case liberals in snug FCC billets. There 
is a pronounced uneasiness along the 
“LLB” circuit. 

This 


ened by the declaration, on the part of 


restlessness has not been less- 
new Commissioner Lee, that he intends 
to inspect FCC’s 


past 


every office within 


organizational structure. Lee’s 
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with institutions for investment through the “nders! 


announcement apped a 


$500,000 | 


North State Telephone Company 


4.05% Sinking Fund Notes 


Due October 1, 1978 


Peabody & Co. | 
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reputation for checking on governmen 
efficiency has preceded him to FC¢ 
from his House Appropriations Com 
mittee Investigating staff post. Hi 
earlier job as a “G-man” with the Fed 
eral Bureau of Investigation, may b 
additional for 
quarters. 


reason pause in som 


Bell the Aviator 

Lots of important anniversaries 
landmark inventions are taking pla 
around this time. Last year the tel: 
phone industry celebrated the Diamon 
Jubilee for Bell’s telephone. Next mont 
the electric industry starts hanging 
the decorations for a year’s celebrati: 
of Thomas A. Edison’s electric light 
also 75 years old. 

Last week, at a desolate sandy spit 
at Kitty Hawk, N. C., the 50th ann 
versary of the first successful airplane 
flight by the Wright Brothers was 
celebrated. Here in Washington, D. ( 
Secretary of Commerce Weeks paid 
tribute to the Wrights at a dinner held 
by the International Air Pioneers. And 
if you really wanted to turn back the 
clock, you could go over to neighbo: 
ing Baltimore, Md., and hear the Johns 


Hopkins 


University dons extoll the 
\00th anniversary of the genius who 
fathered so many basic civil enginee) 
ing principles—Leonardo da Vine 


While the 
the Air Pioneers at the Mayflowe: 
tel in Washington last week, your « 
respondent little 
that Alexander 
held in 


taking in celebration of 


was a surprise 


learn Graham B 
this 


living pilots, 


great veneration in 
According to the dean of 
Dr. John A. D. McCurdy, 67, of N 
Seotia, Bell the “‘forgotter 
of international aviation. 

Best ‘ 
father of the telephone, yet, the 
tish-born 


was 
known to 


most of us 


Alexander Graham Bel is 
eulogized by Dr. McCurdy as “o 


the great men of aviation.” Met 
explained that “Bell and his assista 
invented the aileron and the 


wheel undercarriage—now in usé 


over the world.” 


McCurdy himself, was an assist 


to Bell, and made the first flig! 
Canada. He also made the first 
longed flight across water and sent tht 
first radio message from a _ pla! 
flight. 

During his reunion in Washi 
with air pioneers from more t! 


dozen free countries, McCurdy ma 


solitary pilgrimage to Bell’s old é 
at 1331 Connecticut Avenue, N. \\ le 
was dismayed to find out that the gr 2 
inventor’s Washington home I 
should have been a shrine’”—had n 
razed to make way for an auton é 


parking lot. 


3addeck, N va 
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McCurdy grew up in 


ou 








SHERRON MAKES NEWS AGAIN! 
Now... it’s the Glowing 


MODEL 17-S 
TYPE | 


“7 ~ LOR MADE FOR SHERRON OUTDOOR BOOTHS 


“4~  *KSTRA-DOME IS VISIBLE FROM FAR AWAY 
___— LIGHTS UP BOOTH INTERIOR AS WELL! 


— 


— 


[ AN Combined with Miracle 
| gyrstanoln® MY 


= \ Li TE-OMATIC 


| ust?’ Switches Light On When It’s Dark 
\-—_ $§witches Light Off When It’s Light 


Night and day—right around the clock—this Sherron outdoor booth is designed 
to promote full time paystation patronage. The combination of the beacon- 
like *ASTRA-DOME and the LITE-OMATIC photoelectric switch is especially 
suited to multiple installations. The glowing *ASTRA-DOME is constructed of 
the same durable weather-and-elements-resisting material (acrylic plastic) 
as that used in fighter planes. Atmospheric and climatic conditions have no 
effect on it...and the *ASTRA-DOME is designed to channel off rain at the 
rear. The LITE-OMATIC photoelectric switch can be adjusted for any desired 
degree of daylight. Once adjusted, it stays that way. This adjustment can be 
made from the outside of the switch box, which is tamper-proof and concealed 
above the ceiling. Both the switch and lighting system are readily accessible 
for installation and service through the plastic, hinged ceiling assembly. 








Write for full particulars. 


SEE COMPLETE SHERRON LINE IN TELEPHONY DIRECTORY AND TELEPHONE ENGINEER & MANAGEMENT DIRECTORY 
™ SEE OUR 


wie) SHERRON METALLIC CORPORATION 
— | 


1201 FLUSHING AVENUE : BROOKLYN 37, NEW YORK 
© TOBER 24, 1953 
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'tional Geographic Society, a senior re- 


OVERFLOOR RACEWAYS 
Here's 


the easiest way 


to get 
TELEPHONE OUTLETS 
right to the 
POINT OF USE 











Note extremely 

WY 

LOW ramp! LD 

There’s no question about it... 

PANCAKE is the simplest, safest way 

to get telephone outlets right to the 
point of use! 


PANCAKE carries telephone wir- 
ing overfloor to ANY point where 
telephones are needed. It is easily in- 
stalled without channeling into walls 
or floors — just as easy to move and 
extend. PANCAKE is extra sturdy, too 
— BOTH base and cover are heavy 
gauge galvanized steel. Two inter- 
connecting sizes answer every re- 
quirement. 


Write today for the PANCAKE booklet 
giving specifications and full information! 


WirewMorD 


Makers of 
PLUGMOLD — multi-outlet systems 
WIREMOLD- electrical raceways 


PANCAKE -overfloor raceways 


THE WIREMOLD CO. 
Hartford 10, Connecticut 


Selfridge, who was on 








Scotia, the site of Bell’s summer and 
eventually permanent home. After the 
invention, Bell became interested in fly- 
ing. He was a founder of the Na- 


gent of the Smithsonian Institute, and 
a friend of scientists. He gave gen- 
erous sums to the air experiments of 
Professor Samuel Pierpoint Langley. 

It was in the spring of 1907 that 
three young men were assisting Bell in 
kite-flying experiments at his Baddeck 
home. They were McCurdy; a college 
associate, F. W. Baldwin, and United 
States Thomas A. 
leave at the 
time. Mrs. Bell suggested that an asso- 
ciation be formed to attempt seriously 
to build a workable plane. She offered 
to finance the venture. Bell found a 


Army Lieutenant 


fourth assistant, a young motorcycle 
manufacturer. He was Glenn H. Cur- 
tiss. The non-profit Aerial Experiment 
Association built four machines, all of 
which flew. 

A 110-mile flight from Key West to 
Cuba in February, 1911, gave MeCurdy 
his greatest thrill. His instruments 
consisted of a dollar watch and a 35 
cent compass. It was the first extensive 
flight water, and the United 
States had spaced 10 vessels across the 


across 


Gulf to fish him out of the water—if 
necessary. Near the mouth of Havana 
Harbor, a loose connecting rod wrecked 
his motor. The Navy rescued McCurdy, 
but a salvage operation destroyed the 
plane. 

McCurdy apparently has enjoyed the 
“luck of the Irish” ever since. All of 
his earliest flying associates have been 
killed in plane crashes or have passed 
over to the majority ahead of him. 
McCurdy is a former lieutenant gov 
ernor of Nova Scotia and former pres 
ident of Montreal Aircraft Industries. 
But he refuses to say that he is retired. 


Vv 


NSC's 1953 Accident Rate 
Booklets Now Available 

The National Safety Council (NSC) 
recently announced that its 1953 series 
of “Accident 
available. 


Rates” booklets is now 

The series includes a booklet on 1952 
accident rates in the communications, 
gas, electric and other public utility 
industries. It contains the accident ex- 
perience for that year, of all companies 
that report to the council. 

Copies are available from the Na- 
tional Safety Council, 425 North Michi- 
gan Ave., Chicago 11, Ill. 


Vv 


“Countries are well cultivated, not as 
they are fertile, but as they are free.” 


—MOnNTESQUIEU. 





The Way It 


Seems to Me 


(Continued from page 24) 





Man achieves that which he sets 
to do. 
earth 


Since man has inhabited 
there have always been th 
dreamers and visionaries who possi 
the irresistible desire to improve t] 
circumstances. As the world 2 
older the most fantastic dreams of 
ago have become the realities of 
present. Man sought for and 
achieved ways of transmitting int 
gence over great distances—somet 
I think all he needs now is some “‘i) 
ligence”’ to transmit. Man sought 
imitate the birds and now giant } 
wing their way across the ocea 
tween 


daylight and dusk with 


eargoes of human freight. Man s 


to live longer and the medica 
fession with its wonder drugs ha 
creased the span of life by many, 
years. Man sought to enjoy lifé 
fully and now the automatic 


machine, fo 


example, has tal 
dull drudgery out of the hou 


daily chores. If man wants to 


planetary travel—to visit Ma 
piter, Venus or the Moon I 
eoing to be the one to Say he 
some day do it. 

Why then should we_ be 
by oO} reluctant to enter Int 
gram which is apparent upon t 


izon, whereby this nation 


by an integrated telephone ser 


viding for the dialing of co 
across this great contine { 
to coast. 

We are living in a mechani 


I am only asking you to face 
and the inevitable, and to sta 
long range planning now if 
not already done so. Telephone 
must not be faced with the bat 
exchange boundaries, company 
aries or system boundaries. Y 
be assured that the progra 
mechanization of the telephon 
try, including universal custom: 
ing, will be brought to fruition 
rapidly as the supply of men, 
and materials will permit. 

To attain nationwide custom 
ing will require many radical ¢ 
in plant design and operating 
dures. The end result will be 
every department throughout 
ganization. Management must 
mindful of this important co! 
if it is to have a realistic app! 
future planning. A detailed ; as 
of your present system should Lc 
to determine if it will work in « n¢e- 
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One operator with her individual Routing Multi-Card file, 
containing over 95% of the routes for originating traffic, 
can do the job faster and more efficiently. —No need 
to bring in a second operator.—No guess work; 
routes are before her—visble.—Calls are completed 
quicker.—By this method of centralized provision 
of Routing records, more routes are available 

to the Central Office force. Consequently less “121” 
calls go over the LD circuits. With the use of the 
Acme Visible Multi-Card Bulletin Holders, each 
operator is able to determine over 95% of her 
routings and rates. Operator can immediately 
compute charges on Coin Box calls or where there 
has been a request for T & C. By not trunking to 
Rate & Route operator, less operator time is needed 
at these positions. 


OC 


TN Ne VISIBLE Ss 


3 SIZES * 9 CAPACITIES 


Multi-Bulletin holders are carried in stock supplied with Acme Visible Cellulose acetate 
izes—with 10, 15 or 20 hangers. Each unit pockets 514” wide x 4%", with slant-cut index 
ilable with 2, 3 or 4 pockets per hanger to tabs. Card inserts are 514” wide x 312". Inserts are 
ide a wide range of capacities for listing used in both front and back of pockets. Available 

frequently called—from 720 to 2,880 list- for immediate shipment; you may order one or as 
ising 6 lines to the inch and from 960 to many as you need at a time. Units are supplied 


with 
















MULTI-CARD SS 
BULLETIN HOLDERS 

for Long Distance 
Inter-Toll Dialing 


listings using 8 lines to the inch. They are complete with insert cards and labels for index tabs. 


ACME VISIBLE RECORDS, INC. 
CROZET, VIRGINIA 
District Offices and Representatives in Principal Cities 


ACME VISIBLE RECORDS, INC., Telephone System Division, Crozet, Virginia 


Please send us illustrated booklet 


994 on Acme Multi-Card Bulletin Holders | ‘982 on Acme Flexoline for Telephone Companies 
Have representative call. Date. . 


We are interested in Acme Visible equipment for ........ ...... records, 
Here are two informative 
booklets illustrating and de- 
ERS Ae Rae ROR Ok wa eS scribing various units which 
have been designed for, and 
L523 tiyach Mira tin ac eR eaeihina Pra ORI et RIAN tees wat eG het dulon awe a tenn use-tested by, telephone 
companies throughout the 


RE Oe a a eT ee ee eee Ree a Zone........ State couery. 


Send for your copies today! 
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tion with the full mechanized program, 
and if it will not, the steps must be 
taken now which can be taken for its 
easy conversion to fit into the inte- 
grated system. 

May I submit to you therefore that 
all managers should counsel very 
closely with the designers and manu- 
facturers of their systems. They are 
the experts who have the _ technical 
know-how to help you lay the long 
range plans today which will become the 
realities of tomorrow. To protect your 
customer, yourself and your invest- 
ment begin thinking right now—not 
tomorrow—about converting your man- 
ual exchanges to dial operation, your 
dial exchanges to operator toll dialing, 
to customer toll dialing within a lim- 
ited area, and ultimately to customer 
dialing on a nationwide basis. 

And now, I want to talk to you who 
were born before the turn of the cen- 
tury. During the early days of your 
sareer the outfit was run by you alone 

you made all of the policies, you 
gave all of the orders, and for the most 
part you did all of the work. But the 
tempo of our business world has been 
stepped up tremendously—there has 
been more activity and advancement 
packed into the last 10 years than in 
all of the time which has gone before. 
We are running the grueling mile at 
the blistering speed of a dash man. 

The time has come, for some of us 
at least, when in all fairness to our- 
selves and our associates we must re- 
linquish some of the burden so that 
we may enjoy the pleasures and re- 
wards which have been so_ justly 
earned. You who have been around 
for a long time have had a full, active 
and productive life but the time will 
come, if it has not already done so, 
when the load must be lightened. Why 
not plan for the continuity of the suc- 
cessful business which you have cre- 
ated by training your successor in your 
ways? 

There is no such thing in these mod- 
ern times as a “one man” business. 
How can a good manager be made un- 
less he is thoroughly trained, given 
responsibility and allowed to exercise 
the responsibility which is his? Don’t 
then be the only champion of your 
organization. Let yourself share the 
responsibility, the problems and_ the 
glory that go along with running a 
successful business. The key to high 
service standards, good production rec- 
ords and competent employes is making 
each employe mindful of his responsi- 
bility and permitting him to carry it 
out with the least possible interference 
from top side. 

Yes, I say begin now to slack off on 
the reins against the day when you 
will have to lay them down altogether. 
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And now in conclusion let me stress 
how happy we should all be to have 
lived and be living in this age. It is an 
era of great progress. There are few 
in this room who do not remember the 
kerosene lamp hanging from the sitting 
room ceiling, the walnut shell and 
leather thong portieres that separated 
that room from the dining room—yes, 
the wooden box wall magneto tele- 
phone. And how proud we were of our 
progress when we drilled holes in the 
floor and extended chains from the 
draft on the round oak furnace so that 
it would not be necessary to make a 
trip to the basement to change the 
dampers. Who would have thought 
then that this job was soon to be done 
for us by the thermostat and the tele- 
chron? 

The past which has been arrayed 
before us has indeed been a panorama 
of achievement and advancement but 
the dynamic vista which is to unfold 
before our eyes will be one of kaleido- 
scopic grandeur. 

In closing my remarks today and 
soon my tenure of office, I want to tell 
you that it has been a pleasure to have 
served you. My earnest hope is that 
the success of this association in the 
past will be far out-shadowed by its 
success of the future. 





Report of Executive 
Vice President 


(Continued from page 28) 





me the neeessity of making a review 
here. In that address he described 
committee by committee, not only the 
nature of work currently in progress 
but the notable achievements of each 
in former years. 

I shall accordingly content myself 
with mentioning a few of the more out- 
standing activities upon which certain 
committees have embarked during the 
past six months. 

Simplified Separations Procedures. 
It will be recalled that several years 
ago our Toll Compensation Committee 
with the aid of L. T. Hayner, outside 
professional engineer, prepared certain 
separations procedures for use by a 
selected representative number of In- 
dependent companies in connection with 
anticipated negotiations with Bell Sys- 
tem representatives looking toward an 
increase in toll compensation on inter- 
changed business. 

It has been recognized that those 
procedures, while suitable for larger 
companies, could not be used by the 
average small company. Accordingly 
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tadividual station 
protector 
reliable 959A | 





MFD. BY RELIABLE ELECTRIC COMPANY 


e@ One-piece Design 
e Simplified Mounting 
e Asbestos Mats Eliminated 


The very simplicity of the Reliable 
955A is assurance of long, trouble: 
free service. Fuses are mounted 
on a one-piece, low absorption 
porcelain, well spaced for con 
venient connecting. Reliable Selt- 
cleaning Sawtooth Discharge 
Blocks are standard, dissipating 
static without time lag or dange! 
of grounding the line. The 9554 
uses No. 77L, seven ampere 


ceramic fuses. 


“Reliable Identifies the Quality” 
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juarantee of Stromberg-Carlson 
geading Manufacturers... 































Exide -Manchex 
kennecott telephone batteries 


telephone cable Ps 
ts fore-terted lo operating 
company requirements 


Before a single inch of Kennecott cable 











leaves the mill, it is tested for Dielectric i. } ¢ 

° { ‘ 
Strength, Insulation Resistance, Conduc- 2» 0, 
tor Resistance, Capacitance and Fixed “ae 


Dimensions. Such care in manufacture is 


your warranty of efficient, trouble-free ALLUTE 


performance in the field. Specify ‘‘Kenne- frosctive oLeratiou 


cott’’—distributed by Stromberg-Carlson. For Central Office 


and Private Branch 
Exchange Equipment 


* * * 
ne-desiqued wtthe ACtH tmprrovements see This is proven daily in exchanges of every size 


... for over 60 years Exide Batteries have been 
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- term ro wire serving the Telephone Industry . . . the Man- 
) chester positive plate with its exclusive button 
type construction provides exceptionally long 
eT l life . . . latest developments on molded glass 
| 0 jars permit compact space saving installation 
. . . heavy terminal posts with copper inserts 
Built of lighter alloys, the new Cook Testerm Drop d ast seiilinaialttin ais: 8 al eealle 
able Wire Connector provides better insulation, reduces y en ne vo Se ole 
} aes & a age at high discharge rates . . . microporous 
1) shipping costs, simplifies installation, occupies i 
pie less space and further improves the connecting ay rubber along with slotted plastic separators, 
ntea I ods of subscriber drops to open wire. _= are impervious to chemical and electrical re- 
t rall dimensions of the unit have been reduced actions . . . plastic spacers assure plate align- 
ais the spacing between the conductors is the ment . . . for assured dependability, long life 
con is the original design. and low-cost maintenance use Exide Manchex. ¢ 
Self T base and cover are detachable from the : 
mounting bracket by a bayonet locking arrangement The Electric Storage Battery Co. 
arge ree Everdur studs that are ‘‘upset’’ to prevent . . 
ating f nuts during installation. These nuts fit the Philadelphia, Pa. 
lard socket wrench. Wire entrances are sealed The new Testerm Drop Wire ; 
nge! I Neoprene gasket to prevent the entrance of Connector Part No. 563-30 1888.. Dependable Batteries 
S51 ts ts. dirt and moisture. supercedes Part No. 563-1 for 65 Years... 1953 
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Distributed by 
nt STROMBERG-CARLSON 


Atlanta, Ga. 
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ROCHESTER + CHICAGO + ATLANTA + KANSAS CITY + SAN FRANCISCO +» TORONTO 


6 strategic 
locations 





NMEN AND ELECTRONIC CARILLONS + INDUSTRIAL, INTERCOMMUNICATION SYSTEMS + TELEVISION, RADIOS AND RADIO-PHONOGRAPHS 





our board of directors, last Ma 
authorized the creation within our Ty 
HIGHWAY HD | Compensation and Settlements Cor 
mittee of a Sub-committee on Sepa 
| tions, and charged the sub-committ 





EARTH BORING MACHINE 


Digs holes 9” to 20” in diameter, Sets poles 40’ to 45’ in length 
7’ to 10’ deep. 2000 to 2500 pounds in weight 


IN ANY SOIL... 





The famous Highway Model HD Earth 
Boring Machine digs holes quickly and 
easily in any soil. Light enough for 
mounting on one and one-half ton truck. 
Or, can also be mounted on a tractor. 
Requires only six feet of platform space. 
Operates from truck platform where 
operator has clear vision. Quickly adjusted 
to dig at any angle. Single drive from 
engine furnishes all power. 


A 2500-pound capacity winch and a pole 
derrick to handle 40-foot to 45-foot poles 
can be furnished with the Model HD as 
optional equipment. No separate drive 
from engine is needed for operation of 
their accessories. 


Also available are the Model HC Earth 
Boring Machine for extra-heavy duty 
work and the Model P. E. Digger, an 
economical, completely portable machine 
for the occasional user. 


Illustration shows 
Highway HD Boring 
Machine in opera- 
tion. From position 
on truck platform 
operator is assured 
complete visibility 
Simple dual-levers 
give complete con 
trol at all times. 





















Send today 

for your 

complete Highway 
Public Utility 
Equipment catalog. 
Or, for quick, 
first-hand informa- 
tion, call or visit 
the friendly 
Highway Distributor 
or Factory Branch 
nearest you, 


HIGHWAY TRAILER COMPANY 


Headquarters: Edgerton, Wisconsin 


PLANTS AT EDGERTON, WISCONSIN —STOUGHTON, WISCONSIN 


The nation’s largest manufacturer of Utility Truck Bodies * Earth Boring Machines * 


Pole and Cable Reel Trailers * Winches * Power Take-offs 
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* Service Accessories 


with the responsibility of prepari 


simplified separation procedures, f 


the guidance of the smaller compan 


in making toll cost studies. Su 


studies are, of course, intended to p 
vide for the smaller companies 

adequate foundation upon which 

predicate demands upon Bell asssi 
ated companies for merited increases 
their toll compensation. 


The same sub-committee is also 
conduct studies of line-haul prot 
and develop revised and simplified « 
allocation procedures and instructi 
It is recognized that Independent c 
panies owning toll lines have not fa 
at all well in the general toll rate 
justments that have been made it 
cent times. We are hopeful that 
the studies upon which the subcon 
tee has embarked, in which the coo 
ative aid of Bell System representat 
is being invited, some appropriate 
lution can be found to the pro! 
confronting the toll line owning 


panies. 


Ewtended Area Service. Everyo 
the telephone business has some d 


of familiarity with the vexatious 


tions that arise out of the moven 
population in large cities to sul 
and rural sections and the cons¢ 


desire for extension of base rate eas 


to take in surrounding territory 
for elimination of toll charges. 

problems are very real indeed 
economics and traffic characterist 


individual situations vary. 


Recognizing the need for stud 
settlement arrangements betwee! 
pendent and Bell companies, 
situations, our board of direct 
authorized the creation within t 
Compensation Committee of a 5 
mittee on Extended Area Servic 
sub-committee ... is currently « 
in conferences with representat 
the Bell System in the hope tha 


general philosophy may be «de 
which will be useful to Inde 
companies when they are co 


with these troublesome questio} 


Subseriber and Operator Te 
ing. A year ago the associat 
ated a Subscriber and Operat 
Dialing Committee and gave it t 
of dealing with problems likely 
in connection with toll dialing 


Within the past six months 
committee of the committee was 
into being for the purpose ol 
a technically qualified group 
with AT&T representatives i 
ing suitable equipment and 
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test-boards 


Insulators and all 
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Carrier wire 
transmission 





svstems 


Wire and cable for every 
purpose 


EVERYTHING... behind your telephone 


Modern automatic dial telephone exchanges—for communities of any 
size from the largest to the smallest—are provided complete to the last detail 
by ISE. But ISE service goes far beyond that—covering 
every conceivable need of a modern communications system. Included 
are such specialized equipment as microwave point-to-point links, 


carrier and other multiplex systems and teleprinter networks—as 


well as the telephone wire itself, the poles on which it is strung Pa 
and all the tools, accessories and materials required. Look of Gf 


to ISE for everything—everything behind your telephone. ING f 
d / - aa 
ay 


International Standard Electric Corporation 


WORLDWIDE EXPORT DISTRIBUTORS 
67 Broad Street, New York 4, N. Y., U.S.A. 
Equipment and supplies for automatic and manual telephone and telegraph systems ... radio communication . . . television . 
and radio broadcasting and receiving ... radio aids to navigation... airports ...light and power... signalling systems. 
FACTORIES IN SOUTH AMERICA: Cia Standard Elec. Argentina, S.A. Ind. y Com., Buenos Aires. Argentina 


Standard Electrica, S.A., Rio de Janeiro and Sao Paulo, Brazil * Cia Standard Electric, S.A.C., Santiago, Chile 
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RectiFitteRs* 


(BATTERY ELIMINATORS) 





Raytheon RectiFilteRs are happier left alone. Except 
for a visit every twelve months or so for routine mainte- 
nance, they are content to go on providing D. C. output 
voltage year after year without attention. 

That’s an outstanding virtue in the Telephone Industry 
where trouble-free dependability is so vitally important. 

Raytheon RectiFilteRs eliminate the need for storage 
batteries . . . automatically provide closely filtered and 
stabilized D. C. output voltage at low cost... release 
charging cable pairs for revenue producing service. 

You'll like Raytheon RectiFilteRs because you never 
have to give them a thought 
— because they give you 
faithful service year after 


year at lowest cost. 


& 


RAYTHEON @ es 


MANUFACTURING COMPANY 
EQUIPMENT SALES DIVISION Sgecity Boytiees 


RectiChargeRs and 
DEPT. 6270-T, WALTHAM 54, MASSACHUSETTS RectiFiltelis for.com- 


DISTRICT OFFICES: BOSTON, NEW YORK, CLEVELAND, CHICAGO, NEW pletely dependable 
ORLEANS, LOS ANGELES (WILMINGTON), SAN FRANCISCO, SEATTLE Telephone service. 
INTERNATIONAL DIVISION: 19 RECTOR ST., NEW YORK CITY Your supplier offers 
a complete line for 
RAYTHEON PRODUCTS INCLUDE: RectiChargeR* battery all requirements. Ask 
chargers; RectiFilteR* battery eliminators; Voltage stabilizers him for details or 
(regulaters); Transformers; Tubes and other electronic equipment. write direct. 


* Reg. U. S. Pat. Off. 
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for application of toll dialing in t 
Independent branch of the industry. 


Private Communication Systems. 
number of railroad companies, pipe li 
companies, gas companies, power co) 
panies and airlines maintain their o\ 
communication facilities. In the rece 
past it has become known that som 
these companies are desirous of 
posing of their communication syste 
to commercial telephone companies : 
receiving service from them as s 
seribers, where this can be done « 
nomically and otherwise satisfacto1 
It has been estimated that these 
vate communication systems repress 
an investment of about three-quart 
of a billion dollars and that the t 
phone industry as a whole stands 
derive about one-quarter of a b 
dollars in annual revenues if it ca 
established that adequate and dep: 
able service by telephone compa 
can be provided. 

Probably most of these privat 
munication systems are in Bell Sy 
territory, but the facilities of a 
ber traverse areas served by h 
dent companies. 

In order to place itself in a ] 
in which it may satisfactorily 
Independent companies that ma 
asked to take over such private f 
ties, our association has created 
mittee on Liaison with Private ‘ 
nication Systems. The committ 
now engaged in carrying out its 
conducting conferences with Be 
tem representatives and witl 
sentatives of the private commu) 
systems concerned. Among othe. 
it is developing proposed illust 
contracts for use in the varied ki 
situations likely to be found. 

Covering the Water Front. 1 
view of association activities wl] 
been given here, read in conju 
with the more comprehensive 
made by President Blakeslee last 
shows persuasively I believe that 


organization is energetically e 


in acquitting its obligations t 
dependent industry. 


The facts show that the asso 
is covering the water front. 

I have already paid a tribute 
loyal, painstaking, hard-workin: 
bers of association committees. |! 
indeed feel remiss if I did not he 
same time say a word about t 
people who are members of th« um 
in your Washington headgq 
They too are entitled to credit. 

George C. Richert, who se! as 
secretary, engineer, and ass 
treasurer, has devoted himsel! 
ingly to the association’s affa 
The association is fortunate it e- 
tain his services. 


TELE NY 





NY 








Courtney S. Snyder, our accountant, 
is rapidly proving his worth and giving 
promise of being another valuable 
eammate. His principal but by no 
means exclusive duty is preparation of 
sur annual statistical volume. 

Mrs. Leola D. Fitzwater, who has 
een with the association 10 years and 

ho has the title of assistant secretary, 

another devoted employe. Her duties 
clude the keeping of the association’s 
oks of receipts and disbursements. 

e clerical force of the office consists 

four other ladies who serve as sec- 

aries, and who are splendid young 
ericans, finding the telephone en- 


ynment interesting and inspiring. 


The Changed Outlook 


4 


\s we survey the broad general 
‘’blems confronting us as citizens of a 
it nation, and view the enigmas of 
particular business in which we are 
aged, it is easy to see that time and 
( ts have a way of altering our per- 
ive. 
ss than a year ago we were en- 


in an undeclared war, one under 


vithout congressional authoriza- 
n a distantly located country 
Korea. For two decades we were 
dthrift ation, with a federal 
train that was growing bigge} 
igger. We labored under a con 

system of taxation which in 
cation was depriving the cit) 


our country of the initiative 
centive which had made the na 
e envy of all mankind. We 
d that salvation depended upo1 
g our national largess from 
borealis to the Southern 
W had brought home to us 1n 
n blows the tragic fact that his 
as again recording that govern- 
hen administered unwisely tends 
me a conspiracy against liberty. 
invarnished truth is that for 20 
e country was going down the 
us road to socialism as fast as 
scheming enemies of the Ameri 
stem could make it. Too many 
were willing to listen to the 
ng that has lured many another 
to its sorrow. In more recent 
e were given a practical dem 
tion of wrongdoings by faithless 
fficials who gave all the appear- 
having taken postgraduate 
in crime and corruption. 


thing unusual finally happened. 
t regard to politics, which | 
liscuss at a telephone convention, 
eople after Nov. 4 felt that a 
‘loud had lifted and that the 
dew again sparkled like pol- 
liamonds as the morning sun 
resplendent glory over the 
hills. 
ippraising the present economic 


OC OBER 24, 1953 





= 
— 





The technical staff at Lowell Insulated Wire Com- 
pany uses many physical tests to determine the effect of heat, aging, 
tensile strength, compression, cold, acids, oils, mois- 
ture and abrasion. They also 
employ extensive electrical 
tests. To create the maximum 
performance and dependability 
which is characteristic of Lowell 
Insulated Wire, many factors have 
been combined in a well 
balanced and efficient manufac- 
turing process. That is why 
through long years in actual serv- 
ice Lowell Wires maintain a record 
for reliability and low mainte- 
nance or replacement costs. 
Write today for details. 






OWELE INSULATED WIRE DIVISION 


Lge Le (Prete hes K cypoutllion 4, 


a ty 
bi71 LINCOLN STREET --- LOWELL, MASSAC HUSH 
et 
Neoprene Jacketed, Rubber Insulated Drop Wire, with Bronze, Copperweld or Copper 
conductors, Brass flashed or tinned— Neoprene Jacketed Outside Distributing Wire — 
Tree Wire — Plastic Insulated Inside and Duct Wire—Jumper and Distributing Frame 
Wire — Glazed Braided Inside Wire. 


DISTRIBUTED BY: Jack Pruzan Co., 109 Jackson Street, Seattle 4, Washington; 
The Telephone Repair & Supply Co., 1760 Lunt Avenue, Chicago 26, Illinois; 
Hughes Supply, Inc., 816 South Main Street, Gainesville, Florida. 
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and political outlook, in assaying tl} 
ore of which President Eisenhows 
gave a preview in his inaugural a 
dress, the Wall Street Journal x 
marked: 


On pressure-creosoted poles 


i. ~“ ~ 


“What President Eisenhower p 
poses is nothing less than a clear 1 
versal of the political and econon 
thinking of the past generation 
Washington. It is a sharp, clean bre: 
with the domestic course of the Roos 
velt and Truman Administrations. . 
All the consequences of that change v 
not come quickly, but when they co 
they will be more than an end to 
flation and heavy taxes. They 
™ mean an end to the philosophy of 
cialism and the managed economy 
a revitalization of the free econon 
from which comes ... our abid 
source of strength.” 





i i 


Many events have taken place d 
ing the past few months which are 
suasive that American business 
longer in the idealogical dogh 
The Secretary of Commerce, Since 


Weeks, has said that business, and 





pecially regulated business, shoul 


permitted more liberal earnings so 














it might prosper better and provide 
' creasing opportunities for employ 
We can all remember secretari 
commerce in some former yeal 
‘4 were apparently strong for prov 
ie F jobs but had the mistaken notior 
y } | objective could be achieved witho 
| ‘ lowing business to prosper. 
| i] The pent-up tension that cam« 
“| — two decades of statism seems now to be 
4 4 ; , j relaxed. Business is again inspir‘ 
[J Dependability from an organization think and plan ahead, to buil 
A that stands behind its products. create firmer foundations upon 
} a brighter, bigger, greater era ¢ De 
' ‘ constructed. 
i Quality long-lasting poles, pressure-creosoted eee 
UF} | , ee A le : a a Political and economic mora! 
in strict adherence to specifications, |, oe seems to be in a state of sus 
are assured by laboratory control pended animation. The comp 
over plant production from a techni- drinking of economic hemlock has 
cal department that is the best in the _ succeeded by a decanter of erystal-clea 
industry. water that appears at last to ha 
° drawn from the fresh springs 


‘| i a fashioned Americanism. 

| Service from highly trained and experienced Yes, there are signs of a r 

personnel in our many strategically- 
located plants. 

You can count on Koppers—the best- 

known name in_pressure-treated Vv 

wood. 


KOPPERS COMPANY, INC. 


Wood Preserving Division 
Pittsburgh 19, Pennsylvania E 


sanity in government, signs of 


valescence cf common sense. 


Kentucky Commission Appo'"'s 
J. E. Banahan Secretary 

It was recently announced th: 
Banahan, Lexington, Ky., a 








has been appointed secretary 
Kentucky ‘Public Service Comn 
PRESSURE-TREATED wooD Mr. Banahan succeeds Livel\ 
son of Bowling Green. Mr. Wi 
join the firm of Stites, Wood, 
Taylor of Louisville. 
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The Job Ahead in 


Rural Service 


eee UT yar Tae WELL DRESSED 
oe POLE WILL WEAR 


| think many of you know that our 
telephone motion picture, “The Tele- 
phone and the Farmer,” was with- 
drawn several months ago so that we | 
might review and improve it. We plan f 

put it into circulation again as soon 
























THE NEW COOK HY-CAP 
5 CIRCUIT 
POWER CROSS PROTECTOR 


A new Hy-Cap Power Cross Protector providing a single 
assembly for 5 circuits to be mounted on a 10-pin arm 
requiring only a single ground wire. It is easy to install 
with only three mounting screws and five pigtail connec- 
tions. Pole gaining and through bolts are eliminated. 
Pigtails are factory wired to the protector. 

This small size unit is weather proofed with an aluminum 
cover and sealed with rubber grommets. It is designed to 
provide an extended arcing period by means of heat radi- 
ation fins and to prevent carbon breakdown by means of a 
picture of state finances. Moving into light gauge self-destroying cover. 
ho mation’ Geld ¢ Gal iat national Each electrode is equipped with a fusible element which 
5 elle na re ‘ : melts and further reduces the impedance of the fault cur- 
finances are just state finances on a rent path when the power cross continues over an extended 


as we can rework it to emphasize a 
different approach. We want the film 
to recognize the need for proper rela- 


+3 





oe 


nships with other groups, as well as 
be instructive as to procedure for 
establishing a telephone system and 








demonstrating the need for and value " 
of a farm telephone. 








I used to be a member of the appro- 
riations committee of the Minnesota 
State Senate and thus got a first-hand 








big scale. As a congressman who had period. 
previously been a state legislator once Ideal for economical joint occupancy wire installations. 
said, “In the state legislature, we used 


It’s a good bill; it ought to 
In Congress, we say—It’s a meri- TTS Ge) 










s measure; it should be enacted.” 


oe 
convinced that the biggest prob- 


face as a nation is to preserve 





ancial and economic strength of 
\ ca. It has been well said—Let 


backward so that we may bette THE COOK 


to look forward. Other na- 


ave fallen because demagogues XB 


ppealed to the weakness of peo- 


tead of their strength. As Pres- Cc A B L E T E R M I N A L 


Eisenhower said in his inaugural | The type XB Unprotected Cable Terminal fea- 
re, “If we value our privileges | tures many important advancements in con- 
han our principles, soon we will | struction and high insulation characteristics, 
such as a patented Bakelite face plate and 
: insuiating fanning strip moulded in one piece, 
America—the land of oppor- with sturdy Everdur studs deeply embedded 


th.” The greatest possession we 


ind the land of plenty. Neglect | and positioned for convenient wiring. It is 
nation’s internal affairs could furnished in 6, II, 16, and 26 pair sizes. 
saster. The Cook XB cable terminal is supplied with 


or without a cable stub or with a compression 


Eisenhower administration has coupling for plastic cable, as an optional 








examined all branches of feature. 
ent including the one I head. 
ot intend to build bigger bu 
We intend to build better gov 
c 
ly the cost of government has — C 


‘uced 13 billion dollars below ; 
et of the previous administra- RR U eS K EY F 

e€ must gear our spending to 

time economy long sought by 


a worried mother and father. | TELEPHONE & SUPPLY COMPANY 


not boast about a war prosper- 
borrowed one. We cannot per- 1250 KINNEAR RD. COLUMBUS 12, OHIO 


be prosperous with a _top- 
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BETTER 
GET ON 


BANDWAGON 


Koiled Kords are popular with telephone 
subscribers. They like the way Koiled 
Kords help make it more convenient to 
use the phone. 


Consumer acceptance is the BIG rea- 
son why more and more independent 
telephone companies are installing new 
telephones already equipped with Koiled 
Kords. This rate of growth means that 
soon, phones with Koiled Kords will be 
the rule rather than the exception. 
Koiled Kords offer users the genuine 
benefits that help attract new business, 
keep present subscribers happy. Koiled 
Kords S-T-R-E-T-C-H to five times their 
retracted length as needed with only 
one pound pull, retract to their original 
neat coil when released. 

Koiled Kords reduce maintenance costs, 
because Koiled Kords eliminate the 
kinking, dangling, tripping and catching 
that are the chief reasons for damage 
to equipment and breaks in service with 
old style cords. Neoprene outer jacket 
cannot fray. Koiled Kords are unharmed 
by perspiration, humidity, oil, water, 
grease or acid. 

Anticipate subscribers’ preferences, keep 
your equipment modern, up-to-date. 
Specify Koiled Kords from your inde- 
pendent telephone supplier. 









£5 AD SIO AED Faw C2 MD 1} 


Koiled Kords 


INCORPORATED 


AAAARARAARAAS ; 


BOX K 
NEW HAVEN 14, CONN. 


e 


Ree ATU AION 
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heavy government regulating our econ- 
omy into stagnation. 

We need to recognize and follow the 
advice of a great American who said: 
“The legitimate object of government 
is to do for a community of people 
what they cannot do so well for them- 


selves, but in things that people can 
better do for themselves, let not the 
government interfere.” 

The job ahead is a big one. The 


USITA and REA must approach it as 
partners. Let us 
that we big 


ourselves 
the job. 


prove . to 


are enough for 





Report of Commercial 
Committee 


(Continued from page 


v1) 





fast, reliable service, both of which are 
necessary for the efficient operation of 
their own service. 

overcome a natural 
the part of right-of-way 
companies to give up their own private 
systems, it has been necessary to mod- 
ify the policy of telephone 
with respect to the 
facilities with those owned by right-of- 


In order to re- 


luectance on 


companies 
interconnection of 


way companies. In general, telephone 
companies will find it necessary to 
agree to such interconnection where it 


is impractical to provide certain 


tions of the 


por- 
right-of-way facilities and 
where time is required to permit the 
right-of-way company to dispose of its 
the right-of- 
continue the 
use of their privately owned facilities. 
Where such connection is permitted, the 
usage will be restricted to the conduct 
of the the right-of-way 
company and not for exchange and toll 


own facilities and where 


way companies wish to 


business’ of 


use, except in bona fide emergencies. 

Contracts covering these various sit- 
uations have 
should be 


been prepared and there 
no hesitancy on the part of 
limita- 


any company to set aside any 


tions against facility interconnection. 

Even though the Bell System has 
given assurance that it will assist In- 
dependents in every way possible, it is 
imperative that the association estab- 
lish promptly the necessary means 


whereby an Independent company may 
receive help with respect to such mat- 
negotiation, establish- 
for 
training for plant person- 
nel and the setting up of preventive 
maintenance routines. Failure to do 
these things will lead to a quality of 
below standards necessary to 
merit the confidence of the customers. 


For 


ters as contract 
ment of 
engineering, 


rates special equipment, 


service 


a long time point of view, we 





OPEN THE DOOR TO 
INCREASED REVENUE 
With ° 


TELEPHONE 


BOOTHS 


All CHURCHILL BOOTHS Distributed by 
© Automatic Electric Sales Corporation 
© J. H. Bunnell and Company 
© Graybar Electric Company 
© Kellogg Switchboard and Supply Company 
© Leich Sales Corporation 
© Lindsay Telephone Supply Company 
© North Electric Manufacturing Compa’ 
© Stromberg-Carlson Company 
© Suttle Equipment Company 


“Our 50th Year” 


CHURCHILL CABI! ET 


COMPANY 
CHICAGO 47, ILLINOIS 
\ONY 
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in the industry must recognize that the 
character of our business is beginning 
to undergo a change. We can no longer 
escape the inevitable demand for 
greater versatility, speed and reliabil- 
ity in communications, all of which 
compels the adoption of new media. 
With all this goes the responsibility of 
quick mastery of new techniques in 
order to maintain our position as the 
fundamental agency upon which our 
customers may rely for every communi- 
cation need. 

Business Office Practice Manual— 
Although no definite action has been 
taken, your committee has given some 
thought and study to the preparation 
of a manual which would set forth cer- 
tain principles and methods to be 
taught to business office personnel in 
their dealings with the public. Such a 
manual might well deal with such im- 
portant factors as personal appearance, 
proper handling of all types of cus- 
tomers, how to cope with situations 
requiring more than normal skill, how 
to justify our own policies and many 
other situations and conditions requir- 
ing special training for commercial 


; 
people. 





Communications for 
Right-of-Way ... 


nued from page 25 





cations plant to telephone companies 
and to meet all future requirements 
With service from them. 


impartial findings of this study 


cles supported the decision of the 
ut company to devote its capital 
al inpower to the bread and butter 
ite 


f its business and to rely on the 
sp ly qualified organization of tele- 
pl companies to meet the increas- 
\iplexities of its communications. 

these studies often lead to 
s, additions, and rearrangements 
itility’s facilities, they are con- 
primarily as a part of telephone 
c es’ contribution to better com- 
tions and do not place these in- 

under any obligation to make 
izes or accept the recommenda- 


egested. 


studies and the over-all efforts 


of hone companies are especially 
" since they recognize the com- 
Ne of pipeline, power company, 
al road communications, and make 
AN e the “know-how” of the tele- 
ph idustry, backed by years of ex- 
- at a time when the utilities 
fac iny problems of growth. 

oe ir effort is being expended to 
ice 


communications requirements 
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Bull lines ro stay 
with the CHANCE 8-Miy 


For best results, use the anchor that pushes ezght blades 
into undisturbed earth all around the hole, with no 
wasted space between blades. This means complete, 
balanced load distribution. 













Chance 8-way Anchors are available in a complete range 
of sizes from 60 to 200 square inches in area. Get full 
information today—consult your Chance Catalog—order 
from your regular supplier. 


the CHANCE 8-WAY 
gives till load dstrtbirhion 


Anchor installations are faster, easier and better when . 

line crews use the right tools. Chance tools are de- 

signed for efficiency and safety. The tools shown at 
right are what you need for expanding anchor 
installations. 

1. Chance Combination Expanding and Tamping 
Bar. It hooks around the anchor rod and will 
not slip off. 

2. Chance Telescoping Trip Auger—it bores like a 
bit, adjusts for various hole sizes, and has an easy 
dump trip. 

Send for the Chance folder on the tools to use for 

better anchor installations. 


Vou Krow 173 FLIGHT when you spectiy CHANCE 


y Q-B-CHANCE ECO- 


CENTRALIA, MISSOURI 
eT ~=—SOSAAN: FRANCISCO, CALIFORNIA 








ANCHORS @ GUYING FIXTURES @ LINE CONSTRUCTION TOOLS ® CONDUCTOR CLAMPS 
GROUNDING EQUIPMENT ® HOT LINE TOOLS ®@ HIGH VOLTAGE SWITCHES ® CUTOUTS 
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PEATROPHONE 


THE MECHANICAL SECRETARY 






answers 
your 
telephone 


“Here’s How PEATROPHONE 


Serves My Business!” 


I own a laundry 
and dry-cleaning 
plant. To keep 
ahead of com- 
petition, we offer 
every possible 
extra service. Re- 
cently, we in- 
stalled a Peatro- 





phone to take 
orders all night long. Customers can 
now call any time during the night . . 
Peatrophone will answer and ask them 
to leave a phone number or name and 
address if a pick-up is to be made. In 
the morning we play back the Peatro- 
phone recording and receive the mes- 
sages through our telephone. 


Peatrophone is one extra service that 


turned into a real business builder. 
It increased our volume by 40%. 
e 
Attention— 





TELEPHONE 
COMPANIES! 


The story above is 
another example of the 
many businesses whose 
demand for Peatrophone assures a large 
new source of revenue for operating com- 
panies. 





For complete information about the 
Peatrophone, write to: 


TELEPHONE ANSWERING 
and RECORDING CORP. 


342 MADISON AVE., NEW YORK 17, N. Y. 
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of the air lines and the Civil Aero- 
nautics Board. 


Telephone companies offer a depend- 
able and economical communications 
service. Rates are reasonable, and the 
utility contracts for only the services 
it needs as it needs them, tailored to 
its individual requirements. There is 
no need to invest capital in communi- 
cations equipment, set up reserves for 
obsolescence, and provide manpower 
for engineering, installation, and main- 
tenance. Furthermore, changes in the 
customer’s operational requirements 
will not leave him with facilities he 
no longer needs—as is sometimes the 
case when he owns his communications 
plant. 

One power company executive stated 
recently that there are substantial ad- 
vantages in all 
from 


communications serv- 


ices telephone companies. It 
avoids duplication in plant, results in 
saving in space requirements and in 
use of critical materials, improves reli- 
ability number of alter- 
native routes made possible), provides 


(e.g., greater 


much greater flexibility, and gives un- 
divided control of communications and 
greater The power com- 
pany can take full advantage of tele- 
phone company technical advances an 


convenience. 


its own personnel can be assigned ex- 
clusively to the company’s “bread and 
butter” job. 

But above all, telephone companies’ 
program in this field first depends on 
selling, engineering, 
maintaining 


and 
services 
They will never 
know how dependable—how economical 


installing, 
communications 
to these industries. 

our facilities are merely by hearing 
about them across a desk. 

tight-of-way companies are at the 
crossroads in their either to 
extend customer-owned communications 


decision 


by radio, carrier and wire or to look 
to telephone companies to meet their 
requirements. 

In a fast moving market for com- 


munications such as they are creating 
what is the telephone company’s best 
approach? 

First, if telephone representatives 
have not already done so it would seem 
desirable to call on each pipeline, 
power company or railroad in your 
territory and assure them of your sin- 
cere interest in meeting their commu- 
nications requirements. Some of these 
interviews will be more effectively 
handled by top management contacts— 
yours with the right-of-way company’s. 

Second, now is the most fruitful time 
to take effective action—while they are 
buying. By effective action is meant 
presenting the need, use, and value of 
telephone company services clearly and 
understandably to the customer or 
prospect at frequent intervals and 
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$ DOLLARS ‘ 


$ ARE SOMETHING WE 
ALL UNDERSTAND : 
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The SPECO 
MODEL “SNS’’ 
NOISE SUPPRESSOR 


was designed to save dollars 
for telephone companies. It is 
in use doing this now. 


WHAT IT IS 


The Speco Noise Suppressor is ar 
electronic device designed to change 
the signal to noise ratio on telephon« 
circuits—thereby reducing the amount 
of noise heard by the listener without 
reducing the volume of the talker 
voice to the listener. 


WHAT IT WILL DO 


Reduce noise on open wire side and phan 
tom circuits 

Allow re-establishing circuits for ‘‘all 
traffic 

Reduce 1000 cycle transmission loss of a 
toll circuit 

Produce a transmission improvement equal 
to loading 5 miles of cable 

Amplify talker's voice and not circuit noise 
Reduce toll circuit maintenance expen: 


WHERE ‘“‘SNS’”’ IS USED 


@ Loop Circuits @ Simplex Circuits 
@ Composite Dial Circuits @ Ringdown Circuits 
© (Circuits with intermediate or one termina 
repeater if proper precautions are taken with 
regard to transmission levels.) 








a 
THE SPECO ‘'SNS'' NOISE SUPPRESSOR 
IS $75.00 NET TO TELEPHONE COMPANIES 
a 


GRAYBAR is a national distributor for Special 
Products Company. Orders may be aced 
through the local Graybar branch or directly 
to the factory. 

* 
Fill in the coupon below if additior nfor- 
mation is desired or write for reply to any 


specific problems. 


eee eee eee ee —— | 
| SPECIAL PRODUCTS COMPANY Box 471 | 
SILVER SPRING, MARYLAND | 
| (] Please send us further descriptive " rial l 
| and technical informction on Mod 5NS 
| Noise Suppressor. 
| 
: Name | 
Title | 
| | 
: Company | 
| Street | 
Pte 
TELE? ONY 
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helping him in 
manner. 


a friendly, helpful 

A telephone company representative 
cited an illustration several weeks ago, 
of a right-of-way company communica- 
tions superintendent who asked him 
not to call so frequently. He said, “He 
would call him when he needed some- 
thing.” At the same time he com- 
plained of an equipment salesman who 
was at his door almost daily for an 
order. 

[wo months later, on a call back to 
see the superintendent, the telephone 
company 
that 
question had been purchased. The sales- 
man had that the 
right-of-way company superintendent 
could not turn him down. 


representative was informed 
the communications equipment in 


been so persistent 


What he didn’t say was that each 
time the salesman called he learned 
more about the customer’s needs and 


eventually succeeded in penetrating his 
resistance. 


the whether it’s 
to a railroad, pipe line or power com- 


pany, we 


Having made sale, 


must meet their requirements 


for high-quality, dependable service, in 
order to be sure of getting the business 
which is essential if our industry is 
to move forward in such a vast co- 
operative undertaking. 

In this field as in others, telephone 


any people play a vital part in 


providing a satisfactory service and 
kee ge the customer sold. 

To a certain extent some of yout 
people will be moving into new com- 

unications fields. This may also be 
true the customer’s case. 

[ every organization, whether a 
rig f-way company or other type of 
business, there are some people who 
res change; they do not want new 
to r new ideas introduced into their 
wi These people can influence your 


su sometimes quicker than you 
ma ce to admit. 
re possible get them on your 


SI f you do not, there is always the 
cl they may prejudice the buying 
au ty against you. 
les giving the customer a high- 
ql service, prompt attention to 
re and reliable performance of 
fa it is important for the tele- 
pl epresentative to service the 
act closely. Visit the user. Be 
“ that he understands the opera- 
ti the equipment and that it is do- 
In iob for which it was intended. 
‘ill recognize these as funda- 
me principles of good telephone 
sel merely restated in a different 
Wa) Ve all look for them whenever 
~~ hase a service or a product— 
and too, do these important utilities 
OC) 
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TERMINALS FOR PLASTIC 
WITH 


COVERED CABLE 











THE NEW COOK 
P-L-X 


CABLE TERMINAL 


This new telephone terminal is simple to 
install and designed for maintenance free 
operation. Heavy galvanized steel frame 
and deep drawn chamber, welded zine cover 
and the famous XB Bakelite face plate with 
Everdur studs comprise the major feature of 
this new Plastic Loop Unprotected Pole 
Cable Terminal. The front of the unit opens 
down for the working con- 
venience. No stubbing, no 
splicing, no potting makes 
it better, simpler, and eco- 
nomical too. 


Supplied in 6, II, 
26 pair. 


16, and 


























THE COOK 
$-20 V 


CABLE TERMINAL 


Every possible feature of accessi- 
bility and convenience has been 
carefully engineered in designing 
the S-20 V Pole Cable Terminal 
and Protector Mounting which is 
in wide use as a protected or un- 
protected all steel cable terminal. 
This new Terminal when used with 
plastic cable is manufactured with 
two cable entrances, each of which 
is arranged to take any size of 
compression coupling from 6 pair 
to 51 pair. When only one cable entrance is 
required, a standard pipe plug can be inserted to 
close the other entrance. 
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who are contributing so much to the 
American way of life. 

As in any cooperative venture the 
telephone industry’s success will de- 
pend on you and you and you. This 


road cannot be paved with good inten- 
tions—only performance. 


Vv 


Kansas Company Has 
New Manager 

C. L. Heath of City, Kan., 
recently assumed management of the 


Dodge 


Greeley County Telephone Co., Tribune. 
Mr. Heath formerly employed 
by the Southwestern Bell Telephone Co. 


was 





Paystation 
Development 


(Continued from page 38) 





keep out bugs and dust and with a top 
which overhangs with an air space all 
around the sides of the booth. The 
chimney effect of such an arrangement 
provides excellent air circulation. Elec- 
tric blowers are also available for this 
purpose. Janitor service should be pro- 
vided for all booth locations and the 
present trend is to have a thorough 





Acorn Insulated Wire Company 
Alphaduct Wire & Cable Company 
American Steel & Wire Company 
Commercial Cord & Supply Company 
Kennecott Wire & Cable Company 
Ansonia Wire & Cable Company 
National Telephone Supply Co. 
National Lead Company 

Kearney Corp. 

A. B. Chance Company 

The Everstick Anchor Company 
Diamond Expansion Bolt Co. 

C & D Battery Company 
Porcelain Products Company 
Armstrong Cork Company 
Copperweld Steel Company 

T. J. Moss Company 

Continental Crossarm Co. 

The R. G. Haley Company 
Locust Pin Company 

Utica Drop Forge & Tool Corp. 
Leach Company 

John H. Graham Company 
Mathias Klein & Sons 

Malleable Iron Fittings Company 
Boston Lockport Block Company 
Buckingham Mfg. Company 
The Burnley Battery & Mfg. Co. 
Cable Spinning & Equipment Co. 
Coffing Hoist Company 

Cook Electric Company 

Reliable Electric Company 
Stewart Bros. Company 

Superior Porcelain Company 
Raytheon Mfg. Company 
National Carbon Company 
National Screw & Mfg. Company 
Hatheway Patterson Company 
Fargo Mfg. Company 

Churchill Cabinet Company 
Sherron Metallic Corp. 





BASIC MANUFACTURING: SUPPLIERS OF THE 
LINDSAY TELEPHONE SUPPLY COMPANY 


Hope Webbing Company 

Wm Brand & Son 

Lorain Products Company 
Telephone Answering & Recording 


Oliver Iron & Steel Corp. 


J. W. Channel Company 
T. J. Cope Company 


Corp. 
Page Steel & Wire Division of 
American Chain & Cable Corp. 


Utilities Service Company 

Locke Corp. Dept. of General 
Electric Co. 

Duo-Safety Ladder Corp. 

United States Rubber Company 

Dielectric Products Company 


R. T. & E. Company 

Davison Chemical Company 
Detroit Macoid Corp. 
Emerson Apparatus Company 
Fairmount Foundry Company 
Iwan Bros, Ine. 

Kester Solder Company 
Ludlow Mfg. Company 
Madison Foundry Company 
Mitchell Moulding Company 
Greenlee Tool Company 
Mueller Electric Company 
Wm. J. Murdock Company 
Natco Corporation 
Permanent Mold Foundry Inc. 
Ray-O-Vae Company 

M. M. Rhodes & Sons 

Rome Cable Corp. 

W. H. Salisbury & Co. 
Specialty Device Company 
Star Expansion Bolt Company 
Sylvania Electric Prod. Inc. 
Geo. E. Williams & Co. 
Schauer Mfg. Company 
Plastic Wire & Cable Company 
Transandean Assoc. Ine. 





The Lindsay Telephone Supply Co. 


Tel. ENdicott 1-0110 





CLEVELAND 3, OHIO 


7016 Euclid 


understanding with the paystati: 
agent, that his commission inclu 
consideration for keeping the windo 
of the booth washed and the bor 
swept out and dusted, as well as sg 
plying electricity for the booth lig! 
It can be easily proved to him that 

commissions will reimburse him for 

floor space, lighting and janitor ser\ 
and produce a profit far above tl 

costs. 


(e) Directory Arrangements. A 
quate directory service should 
provided and where possible, sh 
should be provided for directories. G 
directory covers and chains should 
be used. These are available com: 
cially. Worn and mutilated directo 
should be replaced promptly. Som 
locations are known to require 
replacement. Replacements 
carried by your collectors. In mult 
booth groups it is practical to 
common directory shelf for the g 
Directories should be securely fast 
to prevent removal. 


shoul ‘ 


Directories of neighboring or ¢ 
more distant exchanges should als 
furnished where studies show ther 
be useful. They are useful in stin 
ing toll and also in promoting ou) 
by-number program. 


(f) Customer Privacy. Fu 
service and revenue improvement 
be made by providing booths in 
the public telephone simply nx 
on a wall or shelf. 


can further be 
improved by adequate signing. Signs 
should be located to provide a 
mum of coverage and visibility. 


(2) Signs. Service 


Approach signs along the his 
indicating that there is a publi ( 
phone ahead are also a great cor 
ence to the user and help p: 
usage. A good line of telephon: ens 
is available through suppliers. 


In stallation 
Through the p 


sale merchandising principle, m« 


(5) Multiple 


P? ompt Service. 


dise is displayed where it « be 


quickly seen and picked up 


buyer without waiting to be se 
a clerk. Providing an adequate r 
of paystations at busy locations 

that principle. 


Continuous studies should b acl 


of our public telephone perf: ce, 


both from a study of records a n 


actual observation in the field, Dy 
discussion with the agents. f vi 
tests have shown that wher 


station is getting reasonable u 


addition of the second station 


reduce the usage of the first I 
It has also been found that 
neighborhood had previous ee! 


served by indoor public teleph 
the usage of those telephones 
after 
operation, 


decrease outside boot 


placed in and th 
booths developed substantia! 
of their own. In addition, 

stations the installation of 
booths instead of the inside p 
not only stimulated 
inated to the 


usage 


stat er- 


TELE 


annoyance 











ator and pilferage by telephone users 
when the owner was busy at his pumps. 

Bus stations, city transportation 
transfer centers, and similar 
the potential 
brief time to place his call, should all 
be carefully studied. When those booths 
are busy too much of the time, much of 
the revenue is lost. 


locations, 


where user has but a 


A frequently accepted point at which 
an additional booth is justified is when 
the first booth is producing $75 


gross 
revenue per month. 

(4) Eliminating Flat Rate Abuse. 
Eliminating the abuse of flat rate serv- 


ice adds substantially to revenues in 


a public telephone program. In our 
specifically provide that flat 


the customer’s 


tariffs we 


rate service is given for 


private use and that if public use of 
the service is made, public telephone 
service will be established. In many 


instances a business subscriber permits 
his customers and the general public to 
ise his business telephone for calls 
public telephones are intended to 
without 


uring his own 


which 


handle realizing that he is in- 


service. This extra us- 


age ties up his line and he may lose 


mportant calls and important business. 
He may also find that he has not col- 
ected for toll calls that were made. 
If any of us have a practice of re- 
stricting toll usage of a subscriber’s 


line at his that is one of the 


should 


request, 


first things we stop in putting 


on ubliec telephone program. Also if 
there are a substantial number of calls 
be made by these outside users, the 
business subscriber may be depriving 

f of very worthwhile commis- 
$10 vhich he would receive if the 
ca vere made over a_ public tele- 
nh 

Commissions. It appears that 
the jority of commissions paid are 
LF cent of the net box contents 
aft ax has been deducted. This is 
t ent’s compensation for space, 
he ght, and janitor service. It is 
a known fact that further com- 
pe n is received in the form of 
stl ted trade for the store on whose 
pre s the paystation is located. 

own good judgment will have 

y in determining commissions 
vi ou are going to pay on your 
) daystation. Due consideration 
SI e given when a commission is 
Da gross tolls, to the effect of 
to pensation which you receive for 
Ue iled by other companies. 
. ‘flect of Providing Adequate 
- n Housing Areas. Many pub- 
a tations have been installed in 
projects generally built outside 
ol rmal service area. These were 
ni | because we did not have nor- 
ma 


lities available. 
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Later on we 


OCT 


brought plant facilities in so that we 
could make a general offering of tele- 
phone service. It was found that after 
the completion of this program, the 
usage of the public paystations first 
installed actually consider- 
ably. When 
asked for the reason for 
that it apparently due in large 
degree to private affairs of people 
which they did not want to discuss be- 
fore the rest of the family. 

(7) Low 
publie 


increased 
telephone people 


this they said 


were 


was 


Revenue Where 
paystation either do 
not generate the expected revenues due 
to misjudging the location selection, or 


Locations. 


locations 


where the use of public telephones de- 
creases for various reasons after hav- 
ing operated for some time with satis- 
factory revenues, we should take 
prompt steps to select a new location 
to protect and to meet 
the change of public service 
need as indicated by the lack of usage 
or declining usage. 

The control of 
situations and with careful explanation 
to the 
made 


our investment 


obvious 


company has those 


subscriber, such moves can be 


without serious subscriber reac- 
tion. 
What 


would 


is the revenue which 


take 


point at 


you out a public paysta- 








When you specify spun cable to 
the Neale Model “D”’ 


tools to service and 


Spinner. 


Neale Cable Spinners. 


shown above, and the Model “B” One 
Spinner are supplied to you complete 
detail no extras to buy. 


The Cable Spinning Company m 
the-clock spare 
information on Cable 

phone your jobber today 


service in parts. For 


Spinning 


tools. 


© SPINNING. 


Co fp 








This Package Brings You Up to 67% Savings 
in Outside Plant Maintenance 


protect your outside plant investment, insist upon 
It comes to you complete, 
maintain the machine. 


outside plant protection of as much as 67 per cent . the experience of telephone 
companies in cable spinning, reported from all over the country. 
Cable spinning is fast . . . economical and 
7 “a r ; For Best Results 
r ¢ ruct as W ‘ : 
practica oe ” for new onstruc a is we iS Use Neale Wire 
maintenance. You get all the possible advantages 


of cable spinning when you €quip your crews with 
Both the Model 
Man Cable 


in every 


aintains an around- 
complete 


write or 





with all of the accessory 


And you can work toward a saving in 


“DR, 





Available in 
all made to meet the toughest 
construction and corrosion prob- 
lems. 


7 different types... 





Col td, Spinning Equipment Co. 








3100 TOPEKA AVE. 


TOPEKA, KANSAS 
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Vel que 





for Years-= 
and Years- 
and Years- 
of Service! 


ELECTROX 


BATTERY ELIMINATORS 
BATTERY CHARGERS 
In sizes and capacities 


to meet every telephone 


power requirement. 


See your Electrox Jobber. 
Write for Bulletin 1465. 





*T.M. Reg. 


RECTIFIER DIVISION 


MANUFACTURING CORP. 





4514 Alpine Ave. 
114 


Cincinnati 36, Ohio 





tion? I am informed that one company 
in the central west uses a figure of $30 
gross box content per month as the 
cut-off point. If the revenue is less 
than that amount, the station is moved 
to a better location. 


(8) Collections. The process of col- 
lecting and accounting for paystation 
revenues should always be carefully 
studied and handled. The formal pro- 
cedure of paystation collections as used 
by: larger companies, is too long and 
involved to attempt to describe in this 
paper. 


number of 
collection 
made 
Very often Independent companies have 


There 
which 


are a Ways in 
coin 


shortened 


processes can be 
and less expensive. 
a relatively high-paid plant man open 
the paystations and collect the coins 
from the old-style open boxes. In many 
cases, settlement is made with the 
agent right at the point of collection 
which is and a 
practice from the standpoint of audit 
procedure. 


time-consuming poor 


The use of sealed boxes whereby the 
collector merely takes out the full box 
and replaces it with an 
bringing the full sealed the 
commercial office for opening, counting, 
and accounting, is a great time saver 


empty box, 


box into 


as well as being fool proof. The open- 
ing, counting, reporting and accounting 
work with the sealed 
can be done in 


box procedure, 
commercial or 
accounting office in spare time between 


other jobs. 


your 


Paystations at your smaller ex- 
changes located away from your gen- 
eral office quarters can be opened by 
local with the coin-filled 


sealed boxes being shipped in by ex- 


personnel 
press, or other satisfactory means, to 
for and 
counting. Standard shipping containers, 
such as compartmented fiber suitcases, 
are available for that 
shipments can be covered 


your general office opening 


purpose. Such 


under your 


insurance policies. 


With the 
to the agents on whose premises the 


this method, commissions 
public stations are located, are paid by 
check drawn by commercial or 


after verifica- 


your 
accounting department 
tion of the box contents. 


There are some circumstances in 
the more sparsely settled parts of the 
country where public are 
used exclusively for toll usage and are 
located at points quite from 
the telephone office. In those 
cases it has been found very practical 
and acceptable to give the paystation 
agent the key to the paystation and 
have him open it at regular intervals 
and remove the coins. 


telephones 


remote 
central 


There are three 
principal reasons for this which are: 


(1) Coin box receptacles are n 
large enough in many locations to ho! 
the collections for a full month and 
some cases, even for a full week, The 
are some cases where it would take 
man a full day to make the trip to a: 
from a paystation to empty it and tl 
is expensive. 

(2) A paystation of this ty; 
would absorb all the small change 
an outlying community. Allowing 


agent to open the box would rest 
that money to local circulation. 
(5) This saves further expenss 


opening and counting coins by comp: 
people. 


In these cases, the agent is billed 
tolls charged to that station, less e 
missions to which he is entitled on 
business. He remits by check or oth 
acceptable means for the bill. 

If we summarize all the 
known facts about public telephons 


prese 


velopment and usage we will com 


the conclusion that our own public t 
phone programs can be expanded 
great result that we 


degree with the 


shall substantially improve net r 
enues. Any improvement in net 
enues makes the bottom line 01 


income statement that much better. 7 
healthier we that 
the easier it is 
to the investing public for assistance 

providing funds for meeting the ex 
panding demand for telephone service 
in this great 


make bottom 


appear, for us te 


and growing country of 


ours. We have passed the luxury bar- 
rier. Telephone service, both local and 
toll, is now a necessity and no longe 


a luxury. 


In bettering and expanding all of 


our services including public telephon 
service so as to improve our net 1 
enue, we fully meet the three parts of 
our over-all service obligation; name 

the best of 
which is 


service to our customers 
by the expansion and 


telephone 


aided 
improvement of public 


service; payment of adequate wages to 


our 


our employes by having funds available 
for that purpose through adequate net 
and last not 
payment of a reasonable return o1 
funds which the 
put into our business. 


Vv 


“There was a time] when American 


revenues; but least, the 


investing public 


business was about as young and fresh 
and as selfish and cruel as a highscho: 
sophomore often is. But I resent bein: 
judged today entirely on what we wer 
many years ago. The vast majority 0! 
American business has grown up to be : 
‘good and valuable citizen.” And [ car 
report to you with confidence that mos 
large and small businessmen are out t 
serve their communities and the nation. 
—James Q. pu Pont, Atlantic distri 
cE. ft. ai 


manager, extension division, 


Pont de Nemours & Co., Inc. 


TELEPHON 














Rigid selection from choice stands of Southern pine plus meticu- 
lous care in handling assure strength to an unusual degree... 


Higher strength thus obtained permits use of smaller poles with 
consequent savings in purchase and installation costs... 


Preservative treatment by highly skilled personnel using the finest 
mechanical equipment and the best creosote so far developed 
gives long life . . . combines with timber selection and handling 
to make Taylor-Colquitt pine poles truly Superior. 

Taylor-Colquitt Superior Pine Poles are distributed to independent telephone 


companies exclusively by Automatic Electric Sales Corporation, 1033 West 
Van Buren Street, Chicago 7, Illinois. 


TAYLOR - COLQUITT CO. 


SPARTANBURG, SOUTH CAROLINA 





PLANTS AT SPARTANBURG, SOUTH CAROLINA AND WILMINGTON, NORTH CAROLINA 


For 49 years we have been manufac- 

turing Cords, Wires and Cables for the | 

Telephone Industry. fh THIS MARK OF QUALITY 
Lenz NYLON Switchboard Cords have 

been in continuous service for over five 


years. Improve your service plus 
greater economy with these outstand- 


ing cords. Write today for complete 
information. 


DISTRIBUTORS 
LEICH SALES CORP. VAN LUVEN CO. 


427 W. Randolph Street 120 So. Hewitt St. 
Chicago 4, IIl. Los Angeles 12, Cal. 


PR PORE tia oS 


Seo reer ae ‘as Sa a oe aS 


| LENZ ELECTRIC MANUFACTURING CO. 


1751 N. WESTERN AVE., CHICAGO 47, ILL., U. S. A. 
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‘“‘IN BUSINESS SINCE 1904’’ 
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ask any user 
about 


“DIVIDENDS 
UNLIMITED" 


wi 


(arene TTT p> 





For high-speed, low-cost fastening 
into steel or concrete, RAMSET 
SYSTEM Outnumbers all other 
powder-actuated methods by bet- 
ter than 2 to 1. Taking less than 
a minute per fastener, the new 
RAMSET PLUS-POWER Jos- 
MASTER does heavy-duty work at 
light-duty cost, with greater sav- 
ings in time and money than ever 
before. For any fastening job into 
steel or concrete, check RAMSET 
SYSTEM and see how it will pay you 
“DIVIDENDS UNLIMITED.” 
Mail coupon or call your dealer 
for on-your-job demonstration. 


Ramset Fasteners, w. 


| Ramset Division, Olin Industries, Inc. l 
| 12135 BEREA ROAD e CLEVELAND 11, OHIO | 
| Please send us details on the use of RAMSET | 
7 SYSTEM for telephone work. | 
| 
7 Name ; a a : 
7 Company . iad icanal csi | 
| 
| Address ale laa | 
| 
| City . State ‘ 
| 1-10 | 
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Traffic Approach 


To Separations 


(Continued from page 46) 





(1) Subseriber Line Usage Factor. 
This is used in subdividing the invest- 
ment in subscribers’ line plant and sta- 
tion equipment. It is based on the rela- 
tive time usage of these facilities. 

(2) Traffic Unit Factor. This is 
used in subdividing operators’ wage ex- 
pense and the central office switchboard 
investment. It is based on the relative 
amount of work performed by operators 
in handling interchanged traffic with 
the Bell company and other traffic. 
Minute Mile 


(3) Message Factor. 


This factor reflects the relative use 
made of toll lines as between inter- 
changed toll and wholly Independent 


company toll. This factor was not used 
in the recent USITA studies as no pro- 
vision was made in the procedures for 
the separation of toll line plant. The 
sub-committee of your Toll Compensa- 
tion Committee has recently started a 
series of meetings to develop proce- 
dures to accomplish this separation. It 
affects only those companies operating 
toll line plant. 


A brief explanation of each of these 
factors follows: 


The Subscriber Line Usage factor is 
applied to the relative use of stations 
and subscriber line plant for toll traffic 
interchanged with the Bell and other 
traffic. This factor is developed from 
the observation period using the hold- 
ing time per local call and per toll 
message by simultaneous plug and peg 
counts taken in manual offices and in 
dial offices, by the count of equipment 
off-normal, register readings and count 
of toll calls. The count of equipment 
and register readings can be materially 
simplified in dial offices by the use of 
electro-mechanical time measuring de- 
vices. These observations are made dur- 
ing selected day periods from two to 
five days depending upon the size of the 
office. Representative observations can 
usually be secured in larger offices in a 
fewer number of days. The _ holding 
time per message and per local call is 
applied to the study period volumes of 
messages and calls to recognize possible 
seasonal variations in usage. 

Toll usage of subscribers’ line plant 
is divided as between intrastate and 
interstate Bell traffic and Independent 
traffic, if any, and the percentage use 
of each is expressed as a factor. For 
example, in the USITA procedures, 
Bell intrastate and Independent com- 
pany traffic are indicated by a “SLU” 
factor and Bell interstate is indicated 
by a “TCM” factor. This latter factor, 
representing Total Call Minutes, was 
applied in our recent studies to reflect 
the Charleston Plan method of separa- 
tions procedure. In the case of dial ex- 
changes, the local dial equipment is 
expressed by a “DEM” factor—Dial 
Exchange Minutes of use. The local 
equipment is apportioned to toll usage 
by this factor. 

The Traffic Unit factor is applied to 
the relative use of switchboard book 


costs and apportionment of operato 
wages as between toll and exchan; 
service. This factor is developed fro 
work time or traffic coefficients and ca 
ried forward to totals for local and t 
traffic during the observation period | 
means of the local peg counts and tl! 
toll ticket record, being finally resolv: 
into traffic units per message in eac 
classification. The product of the \ 
ume of messages and traffic units p 
message in each of these classificatio 


then determines the separation 
switchboard book costs and operat 
wage apportionment. 

The Message Mile Minute factor 


used only in cases where the compa 
operates toll lines. This factor is t 
product of conversation minutes 
miles of line haul. Its development 
for the purpose of separating book ce 
of interexchange toll line plant as b: 
tween the interchange of traffic wit 
the Bell System and other traffic. 
shal! not delve any deeper into tl 
factor for reasons previously mentioned 


In making separations studies to de 
termine relative use made of the con 
pany’s investment, total minutes of us¢ 
—exchange and toll—are developed and 
from this total, the toll minutes of use 
are deducted and the 


change minutes of 


remainder is ex- 
use. It is obvious, 
then, that if any toll usage in the study 
exchange is missed during the observa- 
minutes of 
This 


be 


tion period, the exchange 
use will increase proportionately. 
amplifies my previous statement t 
that all toll 
that are 
into 


auxiliary 
related to toll are 
during the 


sure service or 
services 
obser- 


taken account 


vation period. Total toll minutes of use 
are the sum of intrastate and interstate 
traffic interchanged with the Bell con 
pany and Independent company’s to 
if any. 

In the event that the company mak 
both Bell-Inde- 


wholly Independent 


ing the study handles 


pendent toll and 
company toll, it is necessary to dete! 
mine the toll minutes of use in each of 
these categories by using conversat 


The use of 
this ratio as applied to long-haul 


minutes as a basic ratio. 
short-haul messages is questionabl 


cause it assumes a uniform rati 
tween operating time and conversat 
time on both the interchanged messas 
with the Bell and wholly Indepe1 
company messages. This matter 1s 
and 


vour Toll Comp: 


being considered studied by 
sub-committee of 
tion Committee. 

I have stressed the necessity 
curing accurate 
data and will make a suggestion 01 
ing peg 
boards when position meters are 


and complete t 


1 


counts on the local sv 


Frequently, these meters are not 
Ary »-]] 
rate and do not record every cal! 


accounted for by overlap] 


T 


this is 
operations during the busy hours. 
desirable to check these meters wll 
simultaneous physical count and ther 
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Cut replacements . .. reduce operating costs 
with Ray=O-Vace telephone dry cells! 


Rely on the Ray-O-Vac Telephone cell for 
superior telephone performance. Ray-O-Vac 
has perfected a specially compounded mix for 
telephone service which means lower cost per 
hour of tele- £ phone service. Available 


in either , N screw or clip terminals. 


means | 
loool ot aot —o 


Feel the steel . . . steel’s the difference! 


RE he rege oon, 





y-O-Vac LEAK PROOF Brand Flashlight bat- 
ies are fully sealed in steel! Only these 
shlight batteries are fully sealed in steel...top, 
tom, and sides. This all-around steel casing 
kes Ray-O-Vac flashlight batteries keep their 
rer longer. Ray-O-Vac LEAK PROOF Brand is 


ranteed against corroding your flashlights. 


y-O-Vac Company, Madison 10, Wisconsin 
y-O-Vac Canada Ltd., Winnipeg, Manitoba 
OCT BER 24, 1953 








Kennecott Telephone Cable is 
known throughout the nation for 


its high quality. 


This reputation has been achieved 
by careful attention to every last 
detail. Constant checking and 
testing of materials and methods 
oft manufacture makes Kennecott 
a name to remember whenever 


you re ordering cabie. 


For information on Kennecott 
Telephone Cable call any of the 


Chase sales offices listed below. 





CHASE BRASS & COPPER CO. 


Waterbury 20, Conn. 


DISTRIBUTOR FOR 


KENNECOTT WIRE & CABLE CO. 


Subsidiaries of Kennecott Copper Corporation 


CHASE WAREHOUSES and OFFICES Kansas City, Mo. New York San Francisca 
Los Angeles Philadelphia Seattle 
Albanyt Chicago Denvert Milwaukee Pittsburgh Waterbury 
Atlanta Cincinnat Detroit Minneapolis Providence 
Baltimore Cleveland Houston Newark Rochestert tsales 
Roston Dallas Indianapolis New Orleans St. Louis office only 
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YlU Cl 
on-FOR SAFETY... 
FOR SERVICE =... 


y 
‘ f 


f; 


Yes, safety and service are the 
two big reasons why Kleins are the 
choice of the man on the pole. Look 
for the familiar Klein trade-mark 
on pliers and climbers, safety straps 
and belts, lag wrenches and grips. 
It has been a trade-mark of quality 
“Since 1857.” 
ASK YOUR SUPPLIER 


Foreign Distributor: International 
Standard Electric Corp., New York 








Write for your 
free copy of 
the Klein 
Pocket Tool 
Guide today! 


“Since 1857” 
oe 
& Sons 


ats KLEINE 


3200 BELMONT AVE.,CHICAGO 18, ILL 
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determine the factor of error. The 
meters can then be used and the counts 
modified by the factor of error. The 
results will be more closely represen- 
tative of originating calls during the 
observation period. 

While on the subject of peg counts, 
it may be that the company making the 
study does not have adequate records 
for relating the data to the over-all 
study period—usually a year. To take 
care of this situation and compile rea- 
sonable data, the average number of 
originating calls may be divided by the 
average number of stations in service 
during the observation period and the 
result will be the calling rate per sta- 
tion. This calling rate, if the observa- 
tion period is representative, and this 
will have to be determined by inspec- 
tion, may then be applied to the aver- 
age number of stations for each month 
of the study period to estimate total 
originating calls. 

In some of the larger multi-exchange 
companies, the separations study work 
may be eased considerably by grouping 
exchanges according to their size, traffic 
eharacteristics and station development 
and then making a 
more of the exchanges in each of the 
The arrangement for doing 
this, however, will have to be through 


study of one or 
groups. 


agreement with the representatives of 
the Bell company. 


If, during the study period, wage 
increases have been made, the wage 


should be ad- 
justed to reflect wage levels that are in 
effect at the end of the study period. 
By so doing the 
realistic as they will be used for future 


portion of the study 


costs will be more 


settlement arrangements. 


I have attached to the printed copies 
of this talk a four-page diagram (see 
illustrations) of the methods of sep- 


aration of the various primary plant 
and expense accounts, copies of which 
are available. You will note that this 
diagram recent USITA 
study When the study is 
completed, the use of this diagram will 


follows the 
procedure. 


facilitate analyzing results of each ac- 
count for You 
inay find this diagram useful in meas- 


omissions and errors. 


uring the progress of the study and it 


will also serve as a ready reference 
to determine the basis of separation for 
each of the accounts. 

In conclusion, I would like to make 


these suggestions with respect to the 


traffic approach: 


(1) The traffic data which will under- 
lie the separations study must be com- 
plete and accurate and properly as- 
signed to the respective divisions of 
traffic. 

(2) The observation period must be 
representative of average traffic condi- 
tions for the study period. If it is 


found that it is not, then an approp 
ate adjustment factor must be agre: 
upon with the Bell company. 

(8) The personnel must be trai 
and thoroughly acquainted with 
part they take in the study, as wel] 
the objectives of the study. 

(4) The forms used in accumulat 
study material should be “keyed” 
the study exchange. 

To summarize, I think that a sepa 


tions study is a cost accounting 
proach to our industry 


While 


Independent company wi 


from an 
neer’s viewpoint. 
that the 
most of 


it is oby 


the study work, becausé 
“toll 
tion of the Bell company should bi 


are proving costs,”’ the Coo} 


cured. This will expedite answe) 


the many problems that must bs 


solved as the study 


progresses 


will likewise expedite the use 


study results in revised toll settle 
arrangements. It has been my e: 
ence that the Bell company rep 
tatives have been most helpf 


cooperative in 


assisting any co 


undertaking a separation study 





Methods of 
Controlling Costs 


(Continued from page 55) 





] 


include anticipating force losses 


ciently in 


advance to insure tl 
placement people are hired, trains 
ready. 

Briefly summarized, a sound 


program results in increased effi 
and job satisfaction. Job satisfi 
makes for stable, permanent em} 
Stable, satisfied employes increas 
experience level in an exchange, 
increase 


is thereby reflected in 


earrying ability and service im} 
ment. So, by the training rout 
come back to our starting point, 
related to unit loads. 

isn’t limited 


But cost control 


big items—wages, switchboards 


circuits; it is effective too in 
things as stationery supplies, and 
cils, and in careful handling of ¢ 
ment headsets. We 


of supplies 


and believe 


the over-all inventory 


consequent tie-up of capital, ¢ 
materially reduced by keeping 01 
in an exchange only the stock 
three to 


will be required in a 


month period. Less storage spa 


required when a_ working mil 
supply of stationery is available 
there is less waste due to dust « 
lowing. 


¢ 


In the seemingly small item ol 
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STORAGE BATTERIES 




































Automatic savings are always welcome in these exp@nsiye times. Andou will find these savings automatically 
in the trouble-free operation of Flotrol. Flotrol saves your Wattery’s life by doing your battery’s work. Peak 


loads are automatically compensated for by the dependable Flotrol. It keeps your battery ready, willing, and able. 
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lhree phase units in 25, 50, 75, 100, 150, 200 and 


100 amp. 50 volt ratings. 


Flotrol can take it when the “chips are down,” Over- 









loads caused by power failures won't cause Flotrol 
to burn out. That “double the name plate rating” 
factor assures you of dependable service. Batteries are 
recharged instantaneously on normal loads, and faster 
than usual on overloads. 


(Ask about the Dual Range Models.) 
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Pay Dividends 






With a % or 1-ton truck and 
Tel-E-Lect ‘Combination’’ 
Body, you can... 


@ Dig holes and set poles up to 40’ 
@ Handle your regular service work 
:  @ Reach a variety of jobs quicker 
/  @ Operate with two men at less cost 


IT’S A COMPLETE PACKAGE, 
tailored for your make and 
model of truck. Derrick, winch 
and digger drive are all assem- 
bled to the body, ready for your 
truck chassis. Easily mounted 
in a few hours by your local 
mechanic. 


Write for Bulletin 


TEL-E-LECT 


PRODUCTS, Inc. 


10007 Minnetonka Bivd., Minneapolis 16, Minn. 





NEW fchfOP® CALL 


10 YAce Af for instant 
Wwe communication 












Rite personnel in any organization leave 
their desks frequently to keep things moving 
in other departments of the company. But 
each member of the group must be within 
reach at all times since they constitute the 
chief “players” of the management team. 

The Wheelock Code Call makes it possible for the telephone operator to locate someone by 
merely pressing a button which controls a network of signals throughout plant, factory, or 
offices. When the employee hears the signal he or she responds via the nearest phone. Thus 
instant contact is established and valuable “searching” time is saved. 

The Wheelock Code Call is easy to install and various combinations of chimes, bells and 
horns are available. 


7 


Write for Bulletin B4-4 


. CODE CALL 


Engineering S> (eo N aN, I 
Representatives SIG! & MFG. CO 
in Principal Cities. 154 WEST 14ST. NEW YORK IL NY 
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|cils, our costs have been materially 1 
duced by the adoption of automati 
|pencils instead of wood pencils. Wh« 
you consider that one third of a woo 
| pencil goes into the sharpener ai 
janother third into the waste bask: 
the more permanent nature of the aut 
|matic pencil becomes evident. 








Operators should be taught alo: 
with other things that the equipm« 
they use is intricate and expensi 
that cords and keys and headsets 
to be handled with care and report 
at once when an out-of-order conditi 
occurs. 

Do you remember this simple 
verse from childhood days? 

Little drops of wate) 
Little grains of sand 
Make the mighty ocear 
And the pleasant land. 

Perhaps you can _ paraphras« 
drops and grains into telephone 
and realize that little drops of sa 
here and there will become might) 
portant when totaled, and that 
pleasant land of good, but econor 


service can be yours. 








The Human Factor 
In Telephony 


(Continued from page ¢ 2) 








nation, resourcefulness, and ad 
training, they may expect 

in their company. In short, th 
ers want to know where they 
and what it takes to get there. 

The company can successfu 
this desire by informing the em} 
that promotions shall come fron 
ranks whenever possible—then act 
practice the policy. 

As management continually 
qualified supervision this policy 
motion from the ranks not only 
fits the employe, but also benefits 
agement. Employes are mor 
to place their confidence in one of 
group they know to be qualified 
leader. 

I have attempted to discuss a f¢ 
the basic wants and desires that 
human beings possess. The impo! 
point, as I see it, is not what I te 
these desires or how they are defi 
but rather that each organizatio1 
sify and define them in relation 
own employes. 

When an organization is able t 
termine the desires of its employes, 
conditions required to satisfy th 
management can set up a worka 
program of human relations. Wit! 
workable program, management Ca 
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5646 W. RACE ST. 





ELIMINATE 
REPLACEMENT COSTS 


USE UNBREAKABLE INSULATORS 


Purchase direct or through your jobber 


COMMUNICATION EQUIPMENT 


& ENGINEERING COMPANY 
CHICAGO, ILL. 
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KENWOOD, CALIFORNIA 
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FROM OUTSIDE TELEPHONE BOOTHS 


ELECTRONIC 


Light Watchman 


lights on at dusk... 
lights off at dawn! 























YOU GET MORE HOLES 
WITH 
TERMITE DRILLS! 


Penetrate toughest concrete 
with less pressure and with 
less drill wear... with 
TERMITE DRILLS. Pulveriz- 
ing action eliminates ob- 
jectionable noise. Exclu- 
sive construction gives 
you c'eaner, more accu- 
rate holes in less time 
and at less cost. Use 
with standard electric 
drills or air motors. 

















Free 
Factory 
Resharpening 





Write for 
FREE 


literature 
and prices 


TERMITE 
DRILLS 


Lengths up to 36”. Standard 
diameters from 3/16” to 5”. 
Other diameters up to 8” on 
special order. 











TERMITE DRILLS, INC. 


97 N. Lotus Ave., Pasadena 8, California 
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Hot Galvanized 





It takes only four or five seconds to slip the ServiSleev over the 
guy wire and drive it into place over the loose ends of the strand. 
No special tools are needed. 

There is no damage to fingers; the installation is quick, neat, 
secure, permanent. Hubbard ServiSleevs are of unique patented 
design and are made of heavy galvanized steel that holds its shape 
and keeps its grip. They are universally used by the largest tele- 
phone companies. Available for all standard guy strand. 


2 OVERHEAD 
Cable Suspension Material—Wireholders 
Pole Seats and Balconies—Clevises 
Braces—Drive Hooks—Messenger Dead 


terial—~Pins—Clamps—Guards—Stubbing 
Bands—Guy Protectors—Guy Clamps 
PoleStruts—Clips—Straps—Hangers 
Carriage Bolts—Rings—Transposition 
Brackets—Eye Bolts—Pole, Corner and 
House Brackets—Guy Hooks—Strain 
Plates—Storm Guy Straps—Lags—Ma- 
chine and Hubeye Bolts—Sidewalk Guys 
REA Telephone Hardware 


UNDERGROUND 
Cable Racks—Manhole Ladders and Steps 
Pulling-in Irons—Expanding Anchors 
Cable Shields—Screw Steelwing Anchors 
Anchor Rods—Ground Rods and Clamps 


HUBBARD ann C O8\) © sem 


ee ce om a a ae Wa. me) CALIFORNIA 


Ends—Extension Arms—Long Span Ma-° 


fulfill its responsibility to the emplo 
When management fulfills this respc 
sibility to the employe, making | 
part of the team, giving him just r 
ognition and a sense of security, it 


| leave the employe with but one cou 


to follow—the earnest desire to b 
better employe in a better company a 
the earnest desire to assume and i) 
prove his role in his company. 





Accelerated 
Depreciation 


(Concluded from page 90) 





Georgia Public Service Commissi 

Indiana Public Service Commissio) 

Kentucky Public Service Commiss 

Louisiana Public Service Commiss 

Maine Public Utilities Commissio: 

Michigan Public Service Commiss 

New Hampshire Public Util 
Commission. 

New Jersey Department of Pul 
Utilities. 

New Mexico Corporation Com: 
sion. 

North Carolina Utilities Commiss 

Ohio Public Utilities Commissio 

Oklahoma Corporation Commission. 


ic 


Pennsylvania Public Utility Commis 


sion. 

South Carolina Public Service 
mission. 

Virginia Corporation Commissio1 

Washington Public Service Con 
sion. 


West Virginia Public Service Con 


mission. 
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Florida Lineman Earns 
Bell System's Vail Medal 
Waldo E. Finn, of Hialeah, F 


Southern Bell Telephone & Telegrap! 


Co. lineman, who last January plung: 
into a Hialeah canal and saved a 
year-old boy from drowning, Was 
have received the company’s hig! 
award, the Theodore N. Vail meda 
Sept. 30. 

Mr. Finn was sitting on the steps 
his home when he heard a boy’s ' 
calling from a nearby canal. He 
ried to the canal bank and spott 
brightly colored shirt about 5 feet 
neath the surface. 

He jumped in and pulled out Jil 
DePalmer, son of Mr. and Mrs. 
DePalmer of Hialeah. 

The boy’s face was blue and he 
unconscious. Mr. Finn applied arti! 
respiration for about five minutes 
the boy began breathing again. 

The Vail award is given to emp 
of the Bell System who “conspicu: 
illustrate the ideals which gover! 
policies of the Bell System as to | 
lie service.” It was established by T 
dore N. Vail, an early president of 
American Telephone & Telegraph © 
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of TYPE M 





— long 
creepage surfaces — low loss bakelite 
— hinged for easy access — gasket 
sealed to terminal case — convenient 
fanning strips on each side. 


2) — plated high strength 
bronze — washer head screws on in- 


side for cable connection — double nuts 
and washers on outside for drop wire 
connection — can be added or replaced 


in the field. 

— soft non-aging 
Neoprene rubber — allows cable to be 
looped through terminal without cutting 
or splicing. 


— insulating — 
high strength —— moisture-proof — 
molded asbestos asphalt plastic. 


— non- 
aging Neoprene rubber — self-closing 
construction for enclosed drop wire en- 


trance. 


— stainless steel — 
hold face plate closed with even gasket 
pressure — easy to fasten or release. 


— molded asbestos 
asphalt plastic — clamps cable and 
split grommets securely in place. 


— grounded to 
mounting bracket — clamps cable shield- 
ing tape —provides both shield con- 
tinuity and grounding. 





— heavy 
gauge metal — bolts directly to mes- 
senger thru-bolt — requires only one nut 


and one lag screw for mounting. 


eo90oe eo 8 8 8 


prevents moisture and insect entrance — 
10Nn-corrosive — chained to case. 


WRITE 
FOR 
BROCHURE 
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Pairs Terminated to Face Plate 


Sold through Leading Distributors 


The principle of split grommets 
used in RT&E’s new MP cable 
terminal permits the cable to be 
looped into the terminal . . . the 
outer cable jacket and sheath 
peeled away, inside the terminal 
. a small segment of insulation 
removed from the pairs to be con- 
nected to the face plate .. the 
entire operation completed without 
cutting or splicing the cable . . 
allows full access to all cable pairs. 


IRR FE os ade, 





Available for terminating 6, 11 or 
16 pairs . . . will accommodate 
any size cable up to 101 pairs 
with range of grommets furnished 
. . . for larger size cables a 
16-pair stub can be installed in 
the terminal and spliced to the 
cable in the conventional manner. 


BRANCH PLANT: 


| WAUKESHA, WIS. 
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resist soil corrosion . .. withstand all 
normal soil stresses. 

Transite Ducts protect cables from 
damage: Smooth bore makes cable 
pulling easy, reduces abrasion. Com- 
position cannot corrode cable sheath 

.. is fireproof. 

Transite Ducts are easy to install: 
Lightweight 10 ft. lengths are easy to 
assemble or disassemble. Save time 
and labor when installing. 

Write for complete information gf aum 
to Johns-Manville, Box 6% JM 
New York 16, N. Y. » iv] 


: 
: 
| 
: 
; 
4 
z 


Johns-Manville 


=. DUCTS; 


Transite is a Johns-Manville registered trade-mark 


i “ORE RM LTE PT 


eh Lo ati nd, heatel arnt yee 





Tos res, Piet Sate) 








4 X\ ¥ 

tt YN 
in underground 
cable systems 


Transite Ducts minimize duct replace- 
ments: Inorganic, non-metallic, cannot 
rust ... immune to electrolysis . . . 
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Western Red Cedar 
Western Larch 
Lodgepole Pine 


Untreated, Butt and 
Full Length Treated 
We 
FIR CROSS ARMS 
* 


B. J. CARNEY & CO. 


Minneapolis 3 Spokane 8 
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Dry run in the United States was used to pre-test radar defense equipment and train personnel 
before Western Electric proceeded with installation of DEW units on actual sites in the isolated 


Alaskan north. 


Announce Radar Defense 
Line in Far North 

The first experimental units of a 
line of radar stations 1,200 miles from 
the North Pole, which will give United 
States defense forces at least six hours 
advance warning of an airborne threat 
from this direction, are now nearing 
completion, it was announced recently 
by the Western Electric Co. The work 
is being under a contract with 
the Air Research & Development Com- 
mand of the Air and the initial 
sites will be fully operational soon. 
Distant Early Warn- 
ing (DEW) line, the experimental in- 
stallations will be in the 
Barter Alaska. So lightning- 
fast and comprehensive is the new sys- 
tem that a warning signal will be 
picked up and transmitted to the U. S. 
within seconds of the time an enemy 
aircraft comes within 


done 
Force 
Known as the 


vicinity of 
Island, 


range. 
The sensitive 
some of it 


detecting apparatus, 
wholly new in concept, is 
the result of study and 
work by scientists of the 
oratory of the 
f Technology. This laboratory worked 
with the Bell Telephone Lab- 
oratories, research and development 
unit of the Bell System, in the specifi- 
cation and production of these experi- 
mental equipments. 

Unlike World War II radar, which 
required the constant attention of hu- 


development 
Lincoln Lab- 
Massachusetts Institute 


closely 
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Write for prices of TRE! 
PAINT and ask 
complete catalog, No. 3: 
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TRADEJMARK 
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TREE SURGERY | 
SUPPLIES | 










BARTLETT MFG.CO.| 
3051 E GRAND BLVD 
DETROIT, MICH. 
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man observers, the new equipment au- 
tomatically sounds an alarm whenever 
aircraft approach, reducing drastically 
the personnel required for service in 
the Arctic. Moreover, both the radar 
and radio transmitters which link it 
with the command centers, are proof 
against the magnetic storms which 
knock out conventional electronic equip- 
ment in the Arctic during substantial 
portions of the year. 

Precise location of the DEW line is 
highly classified military information. 
However, it may be said that its crea- 
tion is a direct result of Project Lin- 
coln whose scientific studies were con- 
cerned with America’s survival in the 
atomie age. The decision to extend the 
DEW line in an unbroken are extend- 
ing from Alaska to Greenland will 
hinge on the performance of the initial 
installation. 


The project was born last December 
when top Bell System officials were 
requested by the Department of De- 
fense to undertake responsibility for 
construction of the initial section of 
the DEW line and to have it func- 
tioning within the year. This posed a 
monumental task for Western Electric 
whose primary job is the manufacture 
of telephone apparatus and the instal- 
ation of central office equipment for 
the Bell System. 

Every piece of the complex electronic 
equipment had to be specially made or 
converted. Every board and nail, all 
the food and fuel, had to be trans- 
rted to the point of construction, 
sea miles away from the loading 
wint, all within two summer months 
beginning in July. Early during the 
same period, a pilot installation was 
assembled in the United States to pre- 
test the equipment, to train the per- 
sonne] and to learn the nature of the 
functional problems and solve them in 
vance of actual installation in the 


To accomplish the job a hand-picked 
team of Bell System specialists was 
arshalled on an emergency basis by 
n Electric, from the Long Lines 
Vepartment of AT&T, from its own 


rganization, from 17 Bell operating 
com} ies, and from Western Elec- 
trie’s Canadian affiliate, the Northern 
Elec c Co. 

W 


n completed, the installation will 
ep) nt one of the most exacting en- 
sinee’.ng projects ever completed so 
» the North Pole. Landing strips 
ouilt ‘or airlifting much of the vital 
‘quip ment from depots in Alaska will 

k cleared for bringing in addi- 
food, fuel and other supplies as 
fequived. Although Alaskan “bush” 
plane. have been successful in navi- 
gatin the Arctic throughout the win- 
nths, ski trains pulled by trac- 


ona 
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LINEN LACING TWINE 


Solve Your 
Lacing Twine 
Problems 
USE 
Armature 
Brand 





Manufactured 
to Meet 


Your Requirements 








EDERER, INC. 


PHILADELPHIA 24, PA. 


H. S. Clark & Son F. J. Fawcett Inc. Hayne-Surridge Co. H. H. Kemper Co. 
Chicago 6 Boston 11 St. Louis 3 Cincinnati 2 




















Plastic Rosin-Core Solder 
**Resin-Five'' Core Solder 
"'44"' Resin-Core Solder 
Acid-Core Solder 

Solid Wire and Bar Solder 
Soldering Paste 

Soldering Salts 

Soldering Fluxes—Liquid 
Specialized Flux-Core Solders 


FREE! 
TECHNICAL 

KESTER SOLDER COMPANY MANUAL 

4260 Wrightwood Avenue * Chicago 39, Illinois 


Write for your copy of 
Newark 5, New Jersey * Brantford, Canada 


and 
Soldering Technique’ 

















FARGO 


bridging 
connectors 


Fargo “vise-type,” “one-piece” con- 
nectors are an ideal, easy to use unit 
for bridging connections. It has “V” 
grooves for flexibility of wire sizes, 
high compression ratio and good elec- 
trical and mechanical stability. 
Available in sizes from No. 8 to 1,000 
MCM. 







Fargo’s B-3 takes any size lashing wire 
and any size messenger up to 16M 
stranding (2”). The “one-piece” con- 
struction makes it easy to install. The 
“vise-type” feature makes the clamp 
vibration proof while holding the lash. 
ing wire to its full breaking strength. 
The B-3 is readily salvageable. 








LASHING WIRE CLAMP 


» Built 


Manufactured by 
FARGO MFG. COMPANY, INC. 
Poughkeepsie, N. Y. 











quality. 
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P & H Penta Treatment was developed and tested in 


the laboratory, proven by ten years use in the field. 


Rigid inspection standards insure P & H Penta Pole 











tors moved much of the heavy carta 
this spring over terrain that is fro: 
10 months a year. 


Men and equipment are housed 
heated buildings supported by st 
resting on thick beds of gravel re< 
ered from Arctic beaches. The hs 
insulating property of the gravel | 
vents the frozen earth from melting 
summer and bogging down the insta 
tions in the characteristic quagmir 
the Arctic. Some of the prefabrica 


structures were airlifted across 
9,000-foot Brooks Range last <A) 
Other heavy supplies were convo 


by the Navy during July. 

The intricate radar antennas sw: 
ing their 360-degree ares are prote: 
by rubber th 
stallations the appearance of astro 
ical observatories. 


Vv 


F. N. Allen Named Member 
Of Maine Commission 
The nomination of former Stat 


domes which give 


ator Frederick N. Allen of Portland t 


serve as a member of the Maine P 
Utilities Commission was announced 
Oct. 1 by Governor Cross. 

Mr. Allen fills a commission vaca 
created through the recent 
of George E. Hill of Augusta, w 
to become assistant to the president 


a Reading, Pa., utility. 

Commissioner Allen headed a fot 
state committee investigate 
leged irregularities in Maine’s 
lion-dollar liquor monopoly. He si 
in the Maine House of Representat 
from 1945 1948 


which 


2()-7 


through and 


resignatio 





1953 CONVENTIONS 


South Carolina Independent 
Telephone Association, Clemson 


dard 
é 


House, Clemson, Oct. 26 and 2 


Inde 


Associations 


Virginia - West Virginia 


pendent Telephone 
(joint convention), Roanoke Ho 
tel, Roanoke, Va., Oct. 29 and 30 

Alabama-Mississippi Telephon« 
Association, Thomas Jefferso: 
Hotel, Birmingham, Ala., Nov. 
and 10. 

Florida Telephone Associatio: 
Sheraton Plaza Hotel, Dayton 
Beach, Nov. 12 and 13. 


South Dakota Telephone 
ciation, Cataract Hotel, 
Falls, Nov. 12 and 13. 

Georgia Telephone Associatio: 
Henry Grady Hotel, Atlanta, No 
16 and 17. 

Oklahoma Telephone Associ: 
tion. Hotel Biltmore, Oklahom: 
City, Nov. 19 and 20. 


Ass 


Siot 
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Siate Senate from 1949 through 1952. 
Ir his second senate term he was chair- 
man of the Maine Legislative Research 
Committee. 

Engaged in manufacturing and re- 
tail sale of furniture, Mr. Allen, 38, 
was educated at Boston University. 


Vv 


Hoosier Co-op to Sell 
Two Companies in Illinois 
Hoosier Telephone Co-operative Inc., 
Indianapolis, Ind., which some months 
ago purchased various exchanges from 
the John D. Detchon estate largely 
through an REA loan, has asked REA 
nermission to sell two of its Illinois 
exchanges, formerly Detchon proper- 
ties—the Milford Telephone Exchange 
Co. and the Woodland Telephone Co. 
to Champaign County Telephone Co., 
Champaign, Ill., also an REA _ bor- 
rower (TELEPHONY, Feb. 7, p. 25). 
REA approval is required because 
the stock of these two former Detchon 
companies is held by the government 
as partial security for the loan. 
Recently the Hoosier company an- 
nounced plans to sell 13 former Detchon 
companies in Indiana to the Indiana 
Bell Telephone Co., subject to the ap- 
proval of the Indiana Public Service 
Commission, FCC and REA (TELEPH- 
ONY, Oct. 10, p. 38). This plan ended 
hitter disagreements in which the 
financing plan of the Hoosier co-op was 


termed ‘“tunsound 


Vv 


SW Bell Asks $750,000 Annual 
Rate Raise in Kansas 
Southwestern Bell Telephone Co. on 
Oct. 9 asked the Kansas Corporation 
Commission for permission to raise 
paystation rates from five to 10 cents 
and make other adjustments in its Kan- 
sas rates to raise its annual revenues 
by $750,000. 
In its application to the commission, 
le company requested authority to: 
Increase paystation rates from five to 
S; raise the charges for instal- 
lation and moving; make slight upward 
iS on some person-to-person 
night and Sunday toll calls. 


[The commission set Nov. 16 for a 


iea) on the company’s application. 
Ci the wage increases for its em- 

Dloves following the recent strike, 

out!) vestern Bell said no changes in 


ites are being sought. 


i en S. Miller, Southwestern Bell 


fene manager for Kansas, said in a 
State nt: 

“a means no increase in monthly 
Chars for business and_ residence 
Sery 


or in the daytime station-to- 
Static toll rates. 


‘tically all expenses of furnish- 
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Type 18 will save you many costly service 
trips! Its self-clearing Type 70 “DOLLAR- 
SAVER” Discharge Blocks ground to drain 
lightning and power surges, then reset them- 
selves instantly . . . minimize costly replace- 
ments. Seamless aluminum cover can’t rust, 
won't let water in to cause trouble. Roomy 
interior allows easy replacement of 7-ampere 
fuses. UL-listed, tested. Order Catalog No. 





SM-18. 
Size Shipping Wt. Gap 
23/4x7!/ox2¥/,"' 2/4 Ibs. 0.003" 


Get the facts on Type 18 and our full line 
of trouble-eliminating protective equip- 
ment. Write for new catalog 4068-B today! 


Products of the telephone specialty department of 


<> ELECTRIC 
AUTOMATIC RY ELECTRIC 


R) 
Distributors in U. S. and Possessions? AUTOMATIC ELECTRIC SALES CORPORATION 


Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U.S.A 


127 








WILKINSON 
LINE LOCATOR 


Predetermines exact position 
and depths of pipes, cables, drains, etc. 


Designed 
for 
insurance precision 
against locating 
delay 
and 
damage 


Hundreds of 
Satisfied users You will 
in the be satisfied 
telephone too 
industry 


WILKINSON PRODUCTS CO. 


Originators of small, light 
all-purpose locators 
Write for Complete Information 
3987 Chevy Chase Drive 
Pasadena 3, Calif. 





...For use wherever 
ALL-FLAX cord 
is required. 


THE LINEN THREAD CO., INC. 


418 Grand St., Paterson 1, N. J. 


New York 17 
Boston 10 * Chicago 10 * San Francisco 5 
Baltimore 3. * Gloucester 


ing service have continued to rise. The 


| recent wage increase will cost in total 
| about one million dollars a year, three- 
| fourths of which is charged to opera- 
| tions within the state. We estimate the 


proposed rate changes will enable us to 
recover this $750,000.” 
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| Missouri Commission Hears 


| Sale, Rate, Stock Requests 


Missouri Public Service Commission 


| has received the following applications 
| and entered the following orders: 


Oct. 5: Joint application of H. M. 
Harned to sell and O. K. and Harriett 


Furr to buy the Hartville Telephone | 
Co. 
| Oct. 2: Authorization of Waco Tele- | 
phone Co. to sell 1,230 shares of | 
| authorized but unissued stock, the pro- 
| ceeds to be used to improve the com- | 
| pany’s plant; and to issue a mortgage 
| note for $40,000. 


Oct. 2: Authorization of Indian 
Grove Telephone Co. to place in effect a 
rate schedule temporarily suspended. 

Oct. 1: Authorization of Mary E. 
Miller to own and operate the Ozark 
Telephone Co., Dadeville, and the Ever- 
ton Telephone Co. 


Sept. 28: Joint application of Tri- 


| angle Telephone Co., Dixon, and The 


United Telephone Co., Kansas City, | 


Mo., for authority to discontinue toll- 





free service between Crocker, Dixon, | 


Iberia and Waynesville. 


VV 
Nevada Bell Asks Increase 


Nevada Public Service Commission | 
recently set hearings for early October | 
on the proposed rate increases totalling | 
$256,500 annually sought by Bell Tele- | 


phone Co. of Nevada. 


VV 


Tennessee Company Asks Raise 
The Southern Continental Telephone 
Co., Cookeville, recently filed a petition 


with the Tennessee Railroad & Public 


Utilities Commission asking an _ in- 
crease in rates for local exchange serv- 
ice and general charges. 





CYRUS G. HILL 


ENGINEERS 


PLANT — TRAFFIC — COMMERCIAL 
¥ALUATIONS AND ORIGINAL COST 
134 S. LA SALLE STREET, CHICAGO 3 





SLOAN, COOK & LOWE 
CONSULTING ENGINEERS 


Appraisals—Original Cost Studies 
Plant, Traffic and Commercial 
Engineering 

120 S. La Salle St. 
Chicago 3, Ill. Tel.: FRanklin 2-5924 














INSPECTION SERVICE 


Of poles, crossarms, and preservative tre.:j- 
ments. Analyses of wood preservatives. 
Consulting and specification writing. Inspec- 
tors stationed throughout U.S.A. 
A. W. WILLIAMS INSPECTION Co. 
MOBILE, ALABAMA 
OVER 30 YEARS EXPERIENCE 











ATLANTIC 
Creosoting Co., Inc., 17 Battery Pl., N. Y. C. 
Creosoted Pine Poles ©@ Crossarms 


PLANTS AND OFFICES 
Boston, Mass. Portsmouth, Va. 
New York, N. Y. Philadelphia, Pa. 
Savannah, Ga. 








CREOSOTED SOUTHERN YELLOW PINE 

LOW RESIDUE COAL TAR DISTILLATE 

“Truck Delivery Our Specialty" 
THE BAKER WOOD PRESERVING COMPANY 


P.O. BOX 355 MARION, OHIO 

















Or :Y0 F-] at ode) 35 
THE MAC GILLIS & GIBBS CO. 


1615 E. Royall Place, Milwaukee 2, Wis. 
Northern White and Western Red Cedar 


Creosote and Pentachlioropheno! 
Treatments 





POLES 





B. J. Carney & Co., 100 N. 7th St., 
Minneapolis, Minn.—Western red cedar 
poles. Pentrex Butt Treated or Plain. 








Cascade Pole Co., P.O. Box 743, Ta- 
coma, Wash. —Creosoted Douglas Fir 
and Cedar Poles. 








Cc. M. Christiansen Co., Phelps, Wis.— 
Northern White Cedar Poles, plain or 
butt treated. 








Dierks Lumber & Coal Co., Creosoting 
Division. 700 Dierks Building, Kansas 
City, Missouri—Poles to 110 ft. pressure 
creosoted Southern Pine and Douglas 
Fir—Plant, DeQueen, Arkansas. 











Eppinger & Russell Co., 80—8th 
enue, New York 11, N. Y.—Creoso 
Poles and Cross Arms. Plants: Ja‘ 
ville, Fla., Norfolk, Va., Eddington 








International Creosoting and Const 
tion Co., Galveston, Texas.—Cr* 
Southern Yellow Pine Poles. 
Beaumont and Texarkana, Texas 








Montana Pole & Treating Plant, 
Montana. — PENTA Lodgepole ! 
Western Larch Poles. Pressure ‘ 
Pressure Treatment. 








T. M. Partridge Lumber Co.,__ 
apolis, Minn.—Northern White—\ 
Red Cedar Poles. Plain or butt- 











TELE?! 








